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International Theme Park Services, Inc. (“ITPS”) was contracted by Aberdeen
Parks and Recreation to develop a long-term masterplan and recommendations
for improvement to Storybook Land and the Land of Oz. ITPS met with
representatives of Aberdeen Parks and Recreation, The Sertoma Club, citizens
of Aberdeen, Aberdeen City Council and the Mayor of Aberdeen. In developing
our recommendations, ITPS used points from these meetings, as well as from
discussions with visitors to Storybook Land of ideas under consideration. ITPS
also reviewed other similar children’s parks throughout the world and reviewed
what was popular in those parks that could be utilized at Storybook Land.
In this report, ITPS has presented recommendations for addition, removal and
improvement. ITPS understands that our recommendations will be utilized for a
long-term improvement of the park. As such, prices quoted within this
document are subject to change as market conditions dictate the price for both
new and used rides and equipment.
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O

nce upon a time, a beautiful family park called Storybook Land and The Land of Oz was born. This land of enchantment

was a unique place where children and families could enjoy the day with characters from their favorite nursery rhymes, stories,
fairy tales, and songs longingly remembered from childhood.

!

Today, Storybook Land and The Land of Oz remains a magical place. It continues to be enjoyed by many, including children
who have now become parents and are bringing their own children to enjoy the wonders of the park.

!

A few years ago, Storybook Land began a new chapter to take its legends in a new direction. An amazing visitor’s center
building was designed, built and opened to great success. This new facility set higher standards for the guest’s expectations.
As such, the Sertoma Club and Aberdeen Parks and Recreation required a new vision for the park’s future.

!

In this new vision, most, if not all, of the current characters and attractions will remain within the park. Additional rides,
attractions, signage and guest amenities are being recommended. This is where we begin the next chapter of Storybook Land
and The Land of Oz. Come on this magical new journey as we walk through the “new” Storybook Land and The Land of Oz.

!

As you leave the Visitor Center, a new park directory, or Table of Contents, provides you with an idea of where the story is
headed and about the exciting expedition that lies ahead.

!

To your left, Smokey the Bear stands proudly over the Pop Jet Fountains, themed to highlight the importance of proper fire
prevention. Guests enter the “forest” and help to put out fires through educational and interactive experiences. New signage
now details the importance of fire prevention as presented by Aberdeen Fire and Rescue.
After your fire-fighting accomplishments, you merrily stroll down the path and suddenly begin to hear, “Twinkle, Twinkle Little
Star”. Ahead, you are delighted to see the “Twinkle Ferris Wheel” taking children up above the world so high. This amusing
ride and its vehicles are themed with stars that provide the illusion of twinkling and help create a fantasy-like atmosphere.

!

After an exhilarating ride on the Twinkle Wheel, you continue your journey. You suddenly notice rabbit tracks taking you
towards “Little Bunny Foo Foo’s” Hop (Frog Hopper Ride). This family favorite allows you to hop like Bunny Foo Foo though
the forest as you scoop up the field mice - well that is until the good fairy comes to set Bunny Foo Foo straight.

!

Directly across from “Little Bunny Foo Foo’s Hop” is the newly improved “Jack and Jill Hill”. This new and highly interactive
climbing and slide structure follows the story of Jack and Jill fetching a pail of water. Synthetic turf has been added to allow
children to go tumbling after them in this exciting quest. Will you join them?

!

Just a tumble away is the updated “Fantasy Maze and Climb”. Venture inside – if you dare – but your challenge will be to find
your way out of this interactive maze. As you wind through the maze, every turn filled with unique encounters, you will answer
questions and undergo some fun challenges that will – with any luck - get you out of the maze in time to win a prize. If
unsuccessful, you may find yourself climbing up the Fantasy Tower and taking the escape slide! Either way, you emerge
breathless, but eager to continue this fantastic journey.

!

Exiting the “I’m A Little Teapot” ride, you might be too dizzy and end up like poor old Humpty Dumpty falling oﬀ the great wall.
But no reason to worry because “Humpty Dumpty’s Great Fall” is an exhilarating family roller coaster with all the king’s horses
and all the king’s men trying to put Humpty (and you) back together again.

!

All back together in one piece, you continue your exciting trip. From afar, you hear strange noises that lead you to yet another
unique escapade. Splash! Boom! Arrrrgh! Avast ye matey’s, “Hook’s Pirate Ship” lurks behind Storybook Castle. But wait,
Hook isn’t after you, he’s after some mysterious creature within the moat and needs your help. As you bravely go aboard, your
task is to shoot water at targets and conquer what hides in the waters below.

!

After your successful defeat at “Hook’s Pirate Ship,” you decide to to follow the sea creature around the moat and find yourself
at the front of the Storybook Castle. You attempt to pass over the drawbridge only to see a dragon staring down at you and
the sea creature in the moat to the right. Quick! Deploy the cannons and attempt to stop the creatures so you can enter the
castle and enjoy the Storybook Land show. Water splashes on the castle hitting the dragon. Cannon fire causes water to
splash around the creature. A direct hit and you can now enter the castle!

!

Having made it successfully across the bridge, you are greeted by a majestic dragon fountain, which spouts water though its
nose. The courtyard is adorned with great majesty from an array of banners, flags, swords and coats of arms showcasing the
conquering heroes who slayed the evil dragon. You listen to sights and sounds of merriment celebrating your victory over the
dragon!

!

Now it’s time to sit back, relax and enjoy the tales of the storybook. What will the show bring today? Puppets? The great
storyteller? Song and dance? Or even the great king’s jester telling the tales of the knights who once battled the dragons?

!

But alas, the show ends and it’s time to leave the castle. The enjoyment continues upon exiting as you see the “Three Little
Kittens” ride straight ahead. The kittens are running in circles trying to pounce on their mittens, only to have them suddenly
blow away. Poor little kittens. It gets cold at night and they need their mittens. You join them on their mission as you spin with
delight.

!

Leaving the “Three Little Kittens”, you can’t help but wonder what magical stories lie ahead. In the distance, you unexpectedly
hear “I’ll huﬀ and puﬀ and blow your house down!” The big bad wolf is chasing the piggies on the “Big Bad Wolf’s Pig Chase”!
Ride vehicles shaped like the pigs race in circles to escape the wolf who stands tall in the center of the ride. Joining in, you
begin to ponder your fate!

!

But the pigs escape and head to their houses just in the nick of time – or so they think. As you continue down the path to the
house of straw, you come upon the Big Bad Wolf standing there all ready to heave his heavy blow as he tries to knock down
the house of straw. Lifelike sound eﬀects of the wolf are heard and you too can take the choice to be the pig running away or
be the Big Bad Wolf and help to blow the house down. The story continues to the house of sticks and the house of bricks until
at last the wolf attempts to go down the chimney only to catch himself on fire and run away. Your heart is racing as you decide
what to do next.

!

Continuing deeper into the Storybook Land and The Land of Oz story leads you to “I’m A Little Teapot” - the park’s new
exhilarating teacup ride. Your adventure on this ride will cause you to spin, spin spin in your cup until you get steamed out
and begin to shout!

!

STORYBOOK LAND AND THE LAND OF OZ
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As you turn, you encounter the beautiful entrance to the Land of Oz. If only the wolf would have run to the right instead of left,
he would have entered The Land of Oz. At the entrance to Oz, you are greeted by our characters standing proudly under the
rainbow. But wait, the story does not end here! After all, you have a long road to travel before you get home.

!

Look! It’s Kansas and you are on Auntie Em’s and Uncle Henry’s farm. Looks like the crops are growing nicely. You have
been invited into the house, but you first decide to visit the barn. Dorothy decides to let you visit the barn alone, but
welcomes you to come over after visiting the barn. As you enjoy the quiet time in the barn looking around at the hay bales
and animals, the wind abruptly picks up and the sky darkens. Without warning, you are picked up by a twister! The
“Barnyard Ride” spins and spins you up into the sky, until finally you are set back on earth and quickly head for shelter in
Dorothy’s house.

!

Auntie Em and Uncle Henry tell you to move quickly, for it looks like a bigger storm is brewing. You reach the inside of the
house just in time as the twister is seen outside the windows. The house has changed. The mirrors make everything look
distorted. Short is tall. Thin is fat. Are you going to fit through that little door at the end of the hall? As you walk forward to
find an exit, and make your way out of this labyrinth, you feel like you are walking crooked. The house must have turned
upside down. The ceiling is the floor. Surely the back door is a safe way of escape.

!

As you guardedly go though the door, you appear to be in a tunnel turning the house over and over. You think you must still
be in the twister. Winds blow furiously, and finally you reach the door.

In the distance, you see a glowing green, emerald-like color shining so brightly that it limits your vision. Could it be Oz? Not
being able to see clearly, you walk slowly down the path only to find yourself in the middle of the Sleepy Poppy Field. You
know you must not stop or else you might not wake up. So, with a spontaneous burst of energy, you run towards Oz and the
bright lights as fast as you can and enter Emerald City. It is a-mazing. Get it? You have walked into the “Emerald City Mirror
Maze”. This bewildering attraction is your last step in finding the Wizard who will take you home. The mirror maze is
challenging as it provides countless hours of fun for all who enter. But you must tackle the maze swiftly because you still must
find the Wizard, who is waiting patiently for you to fly away in his balloon.

!

Safely out of the maze, you finally find the Wizard. You know he will lead you home. It is sadly time to say goodbye to all the
friends you met on your journey. After giving heartfelt hugs to Scarecrow, The Tin Man, and the Cowardly Lion, you wipe away
your tears, take a deep breath, say goodbye, and turn to go. As you climb aboard the “Wizard’s Balloon Ride” and begin to
soar, you look down from high above on Oz below. Amazing memories flood your mind. But it is time to go. This amazing
contraption, with the Wizard’s guiding powers, transports you safe and sound back to Kansas and back to Storybook Land.

!

Your story ends here - well at least for now. You are tired and yet excited at the same time. Although ready to get some rest
and dream about the remarkable adventure you had, you are also eager to return soon and encounter new fairy tales at
Storybook Land and The Land of Oz!

!

!

As you step outside the back door, you find you are no longer in Kansas. There are legs under the house – they appear to be
from a witch. You walk toward Munchkin Land and are directed to follow the yellow brick road. The munchkins sing and
dance and put on a show to wish you well.

!

Along the yellow brick road, you encounter the usual and much-beloved characters - Scarecrow, The Tin Man and the
Cowardly Lion. As you meander with your new friends through the forest, you and see and hear the apple trees trying to grab
you as you think about stopping to take a bite. Apples are now hanging from the trees waiting for you to take, but do you
dare?

!

Continuing down the path, from afar, you see the Wicked Witch in her castle waiting and watching for trespassers. You know
you must not let the Wicked Witch get you in her grasp. But wait - someone spilt water on her and you can hear her crying
“I’m melting, I’m meting….” Taking advantage of her weakness, you must hurry past the Wicked Witch’s castle and on
through the forest so you can get back to Oz as quickly as you can,

!

Thinking you are almost home, you suddenly notice flying monkeys in the trees. These playful characters whisk you onto the
“Flying Monkey” ride. The lively and good-humored monkeys fly you round and round and up and down. Will they drop you
abruptly or put you down safely? Fortunately the ride stops and you can continue down the road on your journey back home.

!

STORYBOOK LAND AND THE LAND OF OZ
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STORYBOOK LAND ZONES
ITPS has broken down Storybook Land into 3 Zones for ease of reference. The zones consist of multiple attractions
/ elements / components:
•Rides / Attractions
•Shade Structures / Misting Zones
•Signage / Graphics
•Components / Multiple Zones
•The zones are not meant as a designation for phasing.
•Components from multiple zones could be completed as funds become available.
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!
!

ZONE 1

1.
2.
3.
4.
5.
6.
7.
8.
9.

Park directory Map
Optional Pop jet fountains
Mini Ferris Wheel Ride (Themed)
Frog Hopper Ride
Jack and Jill Climbing Structure
Fantasy Maze and Climb
Mini Tea Cup Ride
Humpty Dumpty's Great Gravity Coaster Ride
Addition of interactive water cannons and spray
elements to existing Hook's Pirate Ship
10. The Dragons Lair! Castle Enhancements
11. Dragons Lair! Castle entry element optional
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STORYBOOK LAND MASTER PLAN

!
!
!
!

12.
13.
14.
15.

ZONE 2
Jump Around Ride
Train Stop #2 (Zoo area-near prairie dog exhibit)
Dragon Kiddie Ride
Three Little Pigs Background and walkway
enhancements

!
!
!

ZONE 3

16. Entry Rainbow and Oz figures.
17. Dorothy's House conversion to fun-house type
environment
18. Twister Barnyard ride
19. Entry Signage into Zoo area
20. Background art and oversized flower shade
structures for Munchkin Land
21. Pathway around trees, add apples to trees and
upgrade sound.
22. Enhance Witch on top of rock (“I'm melting ..I'm
melting”)
23. Flying Monkey - Magic Bikes Ride
24. The Sleepy Poppy Field
25. Emerald City Walk Through
26. Wizard’s Balloon
27. Train stop #3
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ZONE 1
1.
2.
3.
4.
5.
6.
7.
8.
9.

Park Directory Map
Optional Pop jet fountains
Mini Ferris Wheel Ride (Themed)
Frog Hopper Ride
Jack and Jill Climbing Structure
Fantasy Maze and Climb
Mini Tea Cup Ride
Humpty Dumpty's Great Gravity Coaster Ride
Addition of interactive water cannons and spray
elements to existing Hook's Pirate Ship
10. The Dragons Lair! Castle Enhancements
11. Dragons Lair! Castle entry element optional
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1. PARK DIRECTORY MAP /GUIDE BROCHURE / DIRECTIONAL SIGNS
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Current situation
No directional signage or park maps are available in the park.
Guests have diﬃculty locating park attractions.

1
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ITPS Recommendations
Add a park directory map at the front of the park outside of the Visitor Center.
Utilize the same directory map in printed materials to be handed out to
guests. This map can also be used in marketing and sales collateral
materials.
Map can also be sold in the gift shop as a souvenir map.
There is sponsorship potential to sell ads in the park directory, without
aﬀecting the non-commercial look within Storybook Land.
Add directional signage throughout the park.
Potential Suppliers:
Citigraph - map design / printing
Local suppliers - directional signage

1. PARK DIRECTORY MAP /GUIDE BROCHURE / DIRECTIONAL SIGNS
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2. POP JET FOUNTAINS - OPTIONAL
LOCATED OFF TO THE SIDE OF SMOKEY THE BEAR PLAZA
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Smokey the Bear Pop Jet Fountains
An optional idea for Storybook Land is to incorporate Pop
Jet Fountains oﬀ to the side of the Smokey the Bear.
Theme the area to preventing fires.
This can incorporate an educational experience in telling
the importance of fire prevention in an entertaining venue.
Shade structures and seating is also recommended added
to this area.
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2. POP JET FOUNTAINS - OPTIONAL
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3. MINI FERRIS WHEEL
“TWINKLE TWINKLE LITTLE STAR”
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Mini Ferris Wheel

1
E

Family Attraction

N
O
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Great Icon
Small Footprint
Estimated Cost: $60,000 to $90,000
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Many possible themes

!
Potential Manufacturers
Zamperla

3. MINI FERRIS WHEEL - “TWINKLE TWINKLE LITTLE STAR”
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3. MINI FERRIS WHEEL
“TWINKLE TWINKLE LITTLE STAR”
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4. FROG HOPPER RIDE/ TOWER RIDE
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Frog Hopper / Tower Ride
Popular Children’s Ride
Estimated cost used $30,000 to $50,000

!
Potential Manufacturers
Zamperla
S&S Worldwide
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I.E. Park
Moser Rides

4. FROG HOPPER RIDE/ TOWER RIDE
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Theming Ideas:
Beanstalk Bounce - Jack and the Beanstalk
Five Little Speckled Frogs
Little Bunny Foo Foo

LITTLE BUNNY FOO FOO

!

FIVE LITTLE SPECKLED FROGS

1
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4. FROG HOPPER RIDE/ TOWER RIDE

!

FIVE LITTLE SPECKLED FROGS
SAT ON A SPECKLED LOG
EATING THE MOST DELICIOUS BUGS
ONE JUMPED INTO THE POOL
WHERE IT WAS NICE AND COOL
THEN THERE WERE FOUR GREEN SPECKLED
FROGS.

LITTLE BUNNY FOO FOO
WENT HOPPING THROUGH THE FOREST
SCOOPING UP THE FIELD MICE
AND BASHING THEM ON THE HEAD
DOWN CAME THE GOOD FAIRY, AND SHE SAID
"LITTLE BUNNY FOO FOO
I DON'T WANT TO SEE YOU
SCOOPING UP THE FIELD MICE
AND BASHING THEM ON THE HEAD."

!17
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5. JACK AND JILL HILL
CLIMBING STRUCTURE AND SLIDES
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Current Situation
The slide structure no longer meets code requirements and needs
replacement.

!
ITPS Recommendations
Replace current slide and add climbing structure and slides to the hill while
maintaining the integrity of Jack and Jill theming.
A synthetic grass could be added to allow sliding down the hill.
Synthetic turf allows for the addition of various shapes / graphics to be added.
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5. JACK AND JILL HILL
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6. FANTASY MAZE AND & CLIMB
!20

There are options for enhancing the current maze to provide more
interactivity as well as add a potential revenue stream.
Build a tower structure in the center of the maze for guests to
see down into the maze. This would help them to locate their
path out. An escape slide could be added from this tower.
Add a game to the existing maze where guests would pay a
nominal fee and try to beat a specific time out of the maze. A
small prize could be awarded.
Another option would be to add interactive water play
elements.
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6. FANTASY MAZE AND CLIMB
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7. MINI TEA CUP RIDE
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Mini Tea Cup Ride
A classic Children’s / Family Ride
Estimated Cost $50,000 to $60,000
Estimated Cost Used $20,000 and up

!
Potential Suppliers
Zamperla
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I.E. Park
Preston & Barbieri

7. MINI TEA CUP RIDE
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Theming Ideas:
Three Men in a Tub
I’m a Little Teapot
THREE MEN IN A TUB

!

RUB-A-DUB-DUB!
THREE MEN IN A TUB,
AND WHO DO YOU THINK WERE THERE?
THE BUTCHER, THE BAKER, THE
CANDLESTICK MAKER,
AND ALL OF THEM GONE TO THE FAIR!

I’M A LITTLE TEAPOT

!

I'M A LITTLE TEAPOT
SHORT AND STOUTS
HERE IS MY HANDLE
HERE IS MY SPOUT
WHEN I GET ALL STEAMED UP
I JUST SHOUT
TIP ME OVER AND POUR ME OUTR!
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7. MINI TEA CUP RIDE
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8. HUMPTY DUMPTY’S GREAT FALL
GRAVITY COASTER RIDE
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8. HUMPTY DUMPTY’S GREAT FALL
GRAVITY COASTER RIDE
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Gravity Coaster Ride
Excellent Family Ride

1
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Estimated cost new $250,000 and up
Estimated cost used $65,000 to $250,000
The current Humpty structure could be incorporated into the ride’s entry and may be adapted
from the proposed rendering to minimize costs.
The house and slide structure in this area may need to be removed. It is in disrepair currently
and would require significant reconstruction.
Additional seating, shade structures and misting areas should be incorporated into this area.

!
Potential Suppliers
Zamperla
I.E. Park
Wisdom

8. HUMPTY DUMPTY’S GREAT FALL - GRAVITY COASTER RIDE
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9. HOOK’S PIRATE SHIP
INTERACTIVE ELEMENTS
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Interactive Elements
All interactive elements could be activated by coin-operated
mechanisms to add a revenue stream. Components include:
Geyser located in Castle Moat
Spray elements.
Water cannons.
Targets on Castle wall.
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9. HOOK’S PIRATE SHIP - INTERACTIVE ELEMENTS
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10. THE DRAGON’S LAIR
CASTLE ENHANCEMENTS

!30

CURRENT SITUATION
The Castle is the park’s central icon and a performance venue.
The Castle is under-utilized when there are no performances.
There is no shade and the venue is hot during the summer.

!
ITPS RECOMMENDATIONS
Add shade structures to enhance and provide guests with a comfortable area to
relax.
Add elements such as coats of arms, weaponry, banners, and portraits to
enhance and create a story that tells the tale of the castle. This could be through
the use of a dragon and a story that involves the children in a quest to save the
Castle.
Create a more interactive fountain such as a dragon centerpiece, which could
activate when a coin thrown into the dragon’s mouth, the eyes light up.
Rapunzel & Prince would remain on the Castle.

10. THE DRAGON’S LAIR - CASTLE ENHANCEMENTS
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10. THE DRAGON’S LAIR
CASTLE ENHANCEMENTS - OPTIONS FOR FLAGS AND BANNERS
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10. THE DRAGON’S LAIR
CASTLE ENHANCEMENTS
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11. THE DRAGON’S LAIR
CASTLE ENTRY ELEMENT (OPTION)
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11. THE DRAGON’S LAIR
CASTLE ENTRY ELEMENT (OPTION)
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ZONE 2

12. Jump Around Ride (“Three Little Kittens”
13. Zoo Station - Train Stop #2 (Zoo area-near prairie
dog exhibit)
14. Dragon Kiddie Ride (“Baby Bumble Bees”)
15. Three Little Pigs Background and walkway
enhancements

ZONE 2
!36
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12. JUMP AROUND RIDE
!37

JUMP AROUND RIDE
Interactive children’s ride with great motion
Inexpensive and small footprint.
Estimated cost $50,000 to $65,000
Estimated cost used $15,000 and up
Themed to “Three Little Kittens”
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!
POTENTIAL SUPPLIERS
I.E. Park
Zamperla
Preston & Barbieri
Theming Ideas:
Three Little Kittens
Three Little Pigs

12. JUMP AROUND RIDE
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!
CURRENT SITUATION:
The train is a continuous ride with only one station.
Guests can only enter / exit the train at the front entrance.
Train is solely a ride and not a method of transportation.

!
ITPS RECOMMENDATIONS
Utilize the train as both a ride and a means of transportation.
Add a station near the Prairie Dog Exhibit.
Guests would purchase an all-day wristband and could access the train at multiple
stations.
Wristband has sponsorship potential and could help oﬀset wristband printing costs.
Zoo traﬃc should increase due to the use of the train as transportation.
Train revenues should increase with multiple stations.
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13. TRAIN STOP #2 - ZOO STOP AT PRAIRIE DOG EXHIBIT
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14. DRAGON RIDE / MINI JET
!40

DRAGON / MINI JET RIDE
Classic children’s ride.
Many stock themes available.
Cost Used: $20,000 to $50,000

!
POTENTIAL SUPPLIERS
Zamperla
I.E. Park
Preston & Barbieri
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14. DRAGON RIDE / MINI JET

!41

THEMING IDEAS:
BABY BUMBLE BEES

Mother Goose - custom vehicles themed to
geese.
GingerBread Man - custom vehicles themed to
cookies.
Baby Bumble Bees - stock vehicles.

!

I'M BRINGING HOME MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M BRINGING HOME MY BABY BUMBLE BEE OUCH!! IT STUNG ME!!

!

I'M SQUISHIN' UP MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M SQUISHIN' UP MY BABY BUMBLE BEE EW!! WHAT A MESS!!

!

I'M LICKIN' UP MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M LICKIN' UP MY BABY BUMBLE BEE ICK!! I FEEL SICK!!

!

I'M THROWIN' UP MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M THROWIN' UP MY BABY BUMBLE BEE OH!! WHAT A MESS!!

!

I'M WIPIN' UP MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M WIPIN' UP MY BABY BUMBLE BEE OOPS!! MOMMY'S NEW TOWEL!!

!

I'M WRINGIN' OUT MY BABY BUMBLE BEE
WON'T MY MOMMY BE SO PROUD OF ME
I'M WRINGING OUT MY BABY BUMBLE BEE BYE-BYE BABY BUMBLE BEE!!

14. DRAGON RIDE / MINI JET

!42

BACKGROUND AND WALKWAY ENHANCEMENTS
The Three Little Pigs scene could benefit by adding some
banners similar to that shown in the photo. The banners
could show the story of each pig and act as a backdrop
between or behind the houses.
Create smaller, more child friendly paths between the houses.
The idea is to get the children into the story.
Add a wolf to the house made of straw that looks like he is
blowing the house down. Sound eﬀects could also be
incorporated.
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15. THREE LITTLE PIGS

!43

!

!
!
!

ZONE 3

16. Entry Rainbow and Oz figures
17. Dorothy's House conversion to fun-house type
environment
18. Twister Barnyard ride
19. Entry Signage into Zoo area
20. Background art and oversized flower shade
structures for Munchkin Land
21. Pathway around trees, add apples to trees and
upgrade sound
22. Enhance Witch (“I’m melting ..I'm melting”)
23. Flying Monkey - Magic Bikes Ride
24. The Sleepy Poppy Field
25. Emerald City walk through
26. Wizard’s Balloon
27. OZ Station - Train stop #3

PROJECT

ZONE 3
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CLIENT

ABERDEEN PARKS AND RECREATION

3
E

16. OZ ENTRY AND RAINBOW
OPTIONAL

N
O
Z
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LAND OF OZ ENTRY
One option would be to relocate the current
rainbow from in front of the Castle to the
entrance to the Land Of“Oz.
Provides continuity to the area.
Makes a much grander entrance and photo
opportunity.
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16. LAND OF OZ ENTRY
OPTIONAL
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17. DOROTHY’S HOUSE
FUN HOUSE CONVERSION

!47

CURRENT SITUATION:
Dorothy’s house has limited hours due to staﬃng requirements of the retail shop.
Guests miss entering Dorothy’s house and “The Tornado” experience and the
beginning of Oz due to the limited hours as well as not knowing they should enter.
Guests used to enjoy the Barrel of Fun building and would like to see it return, but due
to liability reasons there is a demand for an alternative.

!
ITPS RECOMMENDATIONS:
Relocate the Oz merchandise to the Visitor Center retail shop (further information to be
detailed later in report).
Convert the house to a Fun House experience while extending and enhancing the
twister eﬀects.
Add Fun House Elements such as:
Mirrors
Vortex Tunnel
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Tilt house elements
Moving shaker floor
Add the witch’s legs back to the side of the house.

17. DOROTHY’S HOUSE - FUN HOUSE CONVERSION
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17. DOROTHY’S HOUSE
FUN HOUSE CONVERSION

!49

3
E

N
O
Z

18. BARNYARD RIDE
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BARNYARD RIDE
Family ride
Ride simulates being in a tornado.
Existing theming of ride fits perfectly with Dorothy’s journey to Oz.
Storyline could be the visitors were in the barn, got sucked into the tornado, and then
followed Dorothy.
Estimated cost $230,000

!
!
!

18. BARNYARD RIDE
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19. ZOO ENTRY SIGNAGE
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CURRENT SITUATION
There is no signage at the entry to the Zoo.
Guests have no idea how to access the Zoo.
Some guests assume access to the Zoo is only on the train ride.

!
ITPS RECOMMENDATIONS
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Add an iconic sign to the entrance of the Zoo.
Add animal tracks in the sidewalks leading to the Zoo entrance.
Add unique signs throughout the Zoo to enhance the experience.

19. ZOO ENTRY SIGNAGE
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20. MUNCHKIN LAND
ENHANCEMENTS & SHADE STRUCTURES
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Munchkin Land could benefit from a few enhancements:
Add shade structures that look like giant flowers.
Install sound eﬀects of the Munchkins talking.
Potential to add a merchandise cart that sells
lollipops and other candy.
Munchkin Land is another area that could benefit
from a background wall with illustrations.
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20. MUNCHKIN LAND - ENHANCEMENTS & SHADE STRUCTURES
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APPLES TREES / PATHWAY
The concept for the Forest is to bring the guests
through the talking trees.
Add a path where guests can walk around the trees.
Apples (fake) should be added to the trees.
The sound eﬀects need new equipment.
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21. THE FOREST
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ITPS RECOMMENDATIONS:
Enhance the witch on Castle scene to make her stand out more.
Install sound effects so that when the witch is approached, she
speaks “I’m melting...”
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22. THE WITCH’S CASTLE
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23. MAGIC BIKES RIDE
FLYING MONKEY THEME IN THE HAUNTED FOREST

!58

MAGIC BIKES RIDE
Unique interactive ride that can be controlled by the rider.
Theming potential for a Flying Monkey ride in the Haunted Forest.
Estimated cost $100,000 to $140,000. Custom theming will cost more.
Other theme potential is a custom broomstick / witch ride.

!
POTENTIAL SUPPLIERS
Zamperla
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I.E. Park

23. MAGIC BIKES RIDE - FLYING MONKEY THEME IN THE HAUNTED FOREST
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Prior to reaching Oz, a live planting of flowers should be
added along the yellow Brick Road to simulate the
Sleepy Poppy Field.
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24. THE SLEEPY POPPY FIELD
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25. EMERALD CITY
WALK THROUGH ATTRACTION
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THE EMERALD CITY
Concept 1 -Interactive Climbing Structure
The Emerald City could be a large interactive climbing structure.
The ground floor could have a forced perspective hall with the
OZ throne and mechanical curtain room.
The visitors could move levers creating fire noises and sound
eﬀects.
Concept 2 - Mirror Maze
The Emerald City Mirror Maze would be an indoor attraction and
could incorporate eﬀects that fit with the Wizard theme.
A 400 square foot maze is estimated at $25,000 (not including
the building).
Highly entertaining for both children and adults.
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25. EMERALD CITY - WALK THROUGH ATTRACTION
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CURRENT SITUATION
Balloon ride does not connect to Yellow Brick Road adequately.
Yellow Brick Road ends abruptly.

!
ITPS RECOMMENDATIONS
Increase the concrete pad around the Balloon Ride.
This will extend the Yellow Brick Road and enhance the ending to the Land of Oz.
Add sound eﬀects in this area, for example the Wizard saying “Farewell good citizens
of OZ.”
Band music playing in the background to commemorate a big send oﬀ for the Wizard.
Refresh the Wizard’s statue with new, brighter paint colors.
Additional scenery should be added once the Emerald City has been designed / built.

3
E

N
O
Z

26. OZ BALLOON
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The Oz Station
ITPS Recommends a third station be placed at the
Land of Oz. This is an ideal area for guests to enter
and exit the train and still allow them to enjoy the
ride back to the main station at the visitor center.
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27. LAND OF OZ STATION - TRAIN STOP #3
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PROJECT

STORYBOOK LAND
OTHER RECOMMENDATIONS

DATE

DECEMBER 2013

CLIENT

!65
ABERDEEN PARKS AND RECREATION

STORYBOOK SIGNS
ADD A BOOK IN FRONT OF EACH MAJOR SCENE THAT TELLS THE STORY

!66

MISTING SYSTEMS AND SHADE STRUCTURES
!67

MISTING SYSTEMS AND SHADE STRUCTURES

!68

CURRENT SITUATION
Guests do not have many places to find shade or cool oﬀ at Storybook Land.
Hot days can lead to reduced guest length of stay due to higher temperatures and
uncomfortable weather.
Keeping guests comfortable in the summer season is challenging.

!
ITPS RECOMMENDATIONS
Install shade structures and misting stations in key locations throughout Storybook Land.
Shade structures can be located along pathways or at key ride areas.
Misting stations provide easy and unique cooling solutions.
Guests will be more comfortable and stay in the park longer, which can lead to increased
spending opportunities.

!
POTENTIAL SUPPLIERS
Koolfog
Cloudmister
Big Fogg
Aeromist

MISTING SYSTEMS AND SHADE STRUCTURES

!69

ADD TEXT TO BACK OF SIGN
“THANK YOU FOR VISITING STORYBOOK LAND”

OTHER RECOMMENDATIONS - ENTRY SIGN
!70

CURRENT SITUATION
The donation pig is located in the Visitor Center and is used to solicit
donations from visitors.
Children cannot reach the slot to donate.

!
ITPS RECOMMENDATIONS
Add enhancements to the pig such as sound eﬀects when a coin is dropped
into the pig’s back.
For children, the pig is too tall for them to reach the slot. Either add a
secondary slot in the pig’s mouth / nose or build steps up to reach the slot.

OTHER RECOMMENDATIONS - DONATION PIG

!71

Shooting galleries are a popular attraction and a great revenue stream
A 4 to 6 gun system, ranging from between 120 square feet to
180 square feet costs between $40,000 and $50,000.
A small 2 person arcade version is $14,000 - $20,000.

OTHER RECOMMENDATIONS - SHOOTING GALLERY
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OTHER RECOMMENDATIONS - SHOOTING GALLERY
!73

Infrastructure and other issues that need to be addressed:
Widen sidewalks to 10 feet to allow for better traﬃc flow.
Replace aging bridges and expand to 10 feet widths to match pathways.
Irrigation system needs to be replaced as it has exceeded its lifespan. Install
irrigation in additional strategic locations.
Add public address system to add music throughout the park. Will be also used for
announcements and emergencies.
Add additional security lighting throughout the park.
Evaluate the cost / benefit of adding lighting to the park to allow for night operation.
The plaza on top of the train tunnel needs to be renovated and have the tunnel walls
repaired.
Additional parking is needed to handle the park’s crowds.
Add banners to existing light poles.
Install web cameras to allow live video of the park on the website.
Institute a paid VIP “Storybook Tour” where a guide will take you through the park
and tell the main stories of the characters. A separate “Tour of Oz” could also be
added. Both could include a retail item packaged with the tour.

INFRASTRUCTURE AND OTHER ISSUES

!74

Develop a website specifically for Storybook Land separate from the Parks and
Recreation site.
This should be modeled after other theme park websites such as
kennywood.com, lakecompunce.com, elitchgardens.com, as well as others.
The site should include an on-line way to make a donation to the park.
The site could have the web cameras broadcast live.
An on-line store can be added to allow for additional retail sales opportunities.
Ride tickets could be sold on-line and picked up at the visitor center.
Develop a Birthday Club program for guests to receive a free item on their
birthday such as a food or beverage or a ride pass.

STORYBOOK LAND WEBSITE

!75

Current Situation
The park’s retail oﬀerings are currently split between the Visitor Center Gift Shop and the
shop in Dorothy’s house.
Cost of Goods Sold (47% to 48%) is in line with typical industry averages of 45% to 50%).
ITPS Recommendations
Relocate the merchandise from Dorothy’s house to the Visitor Center Building retail shop.
The park is too small to have two retail locations and only adds increased expense of
operation. Combining the shop will add additional products to the shop that will make it
look less empty.
Additional slat wall should be added on the walls in the shop that do not have any.
The shops need better visual merchandising techniques to enhance the products oﬀered.
Properly displayed merchandise leads to increased sales and allows for better visual
impact. Shopping in the store should be also about the experience.
Products could be displayed better on the walls and in the cabinets. Some cabinets seem
empty.
T-Shirts should be displayed on the walls as opposed to on round racks. Shirts should be
displayed so the graphic is easily seen. This can be done using diﬀerent cabinets or
placed towards the top of the current slat wall where guests can not reach product.
Custom products could be fabricated to match what is in the park. For example,
miniatures of the characters and stories.
Additional products retailing for under $5.00 should be investigated.
The park should invest in designs of new logos for branded products that better reflect the
park.
Water and sports bottles sold in the retail shop should also be sold in the snack stand
stands.

RETAIL SITUATION AND RECOMMENDATIONS

!76

DISPLAY EXAMPLES
VISUAL MERCHANDISE IS KEY EVEN IN A SMALL SPACE

!77

Retail Opportunities
Add retail sales on-line on the Storybook Land website. This
will allow people all over the country to purchase merchandise.
Sell Storybook Land gift cards that are good for merchandise,
food and ride tickets / passes.
Install one or two photo booths in the park. These could have
custom backgrounds of storybook characters. This is a great
revenue stream and could be instituted on a revenue share with
an outside concession. Purchase cost $5,000 to $10,000.

RETAIL SHOP RECOMMENDATIONS
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FOOD & BEVERAGE RECOMMENDATIONS
!79

Food and Beverage Opportunities
Develop a package that combines an “all you can ride” pass with a lunch or dinner included.
This is typical of parks today to encourage additional spending.
Provide discounts for purchasing food and beverage items in advance via the website.
Add drink and snack carts in key locations such as in the Castle during shows and events, at
the Humpty Dumpty Coaster, a candy cart in Munchkin Land. Carts would only be staﬀed
during peak times.
Institute a weekly (or monthly) Friday or Saturday night cookout program. This could drive
additional new visitors as well as capture campground visitors. The cookout could include a
campfire setting and have readings of various stories.
Breakfast at Storybook Land with the characters. On special occasions, characters in
costume could be brought in to interact with visitors. A package could include breakfast, a
photo with the character and / or a retail item such as a book or t-shirt.
Install digital signage similar to fast food restaurants. Digital signage allows the park to easily
change products and pricing and also allows for the park to advertise to its visitors specials,
events and programs. It is also a simple way to promote and thank sponsors.
Add a television to the restaurant’s seating area. This can be utilized for both digital signage
as described before and also display various cartoons for the children.
The food and beverage staﬀ could benefit from additional training in food quality and service.
During our observation, we noticed guests who received cold fried product that they could
not eat. Food quality should be high on the park’s list of priorities. Quality, consistent
product will increase sales.
Increase promotion of the Birthday Party Program. Cross market with the campground.
Utilize other areas in the park for Birthday Parties and gout events such as the Castle.

FOOD & BEVERAGE
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Change the name of food items to be more “Storybook” themed.
Three Little Pigs in a Blanket (hot dog).
Oz Fries (O ring fries)
Peter Peter Pretzels (soft pretzels)
Mother Goose Meals (combo meals)
!

Add more theming and a stronger name to each snack stand.
“Auntie Em’s Kitchen” for the Oz concession
Add some rustic farm items to the building
“Once Upon A Time Cafe” or the “Dish and Spoon Cafe” for
the Visitor Center concession.

FOOD & BEVERAGE RECOMMENDATIONS
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MASTERPLAN UPDATE AND RECOMMENDATIONS
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