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EXECUTIVE SUMMARY
GEORGE LAWSON LIBRARY PLANNING

The Alexander Mitchell Public Library has served the community well in its current location since
1963. Over the years the City and Library Board have carried out improvements to support
important service innovations and to resolve significant issues such as asbestos abatement and
ADA accessibility. Despite these good efforts, the quality of library service in recent years has
been limited, not enabled, by the building. The checklist of issues is substantial. The following are
several of the more pressing concerns:

•

Despite numerous “fixes” and various remedies the basement cannot be maintained as
reliable library space. Problems include leaks, periodic flooding, high humidity, and customer
and staff complaints of poor air circulation. Important elements of Aberdeen’s historical
record and resource materials in the local history/genealogy collection once housed in at-risk
basement space have been imperiled and are now in temporary storage for safe-keeping.

•

The collection has been kept at an artificially low level because of the lack of space and yet
the shelving for the major collections is at or near capacity. Alexander Mitchell Public Library’s
holdings per capita of 3.82 books and other materials is significantly less than the average
per capita holdings rate of 4.18 for in-state and regional peer libraries’.

•

Public demand for computer stations has outgrown the space available for that purpose. The
15 computer stations are often completely full with a queue of patrons waiting for a station to
open-up. To provide for both current and future demand, space for 28 computer stations is
needed.

•

Seating is very limited with only 89 general public seats available. Looking to the future, the
library will need to plan for as many as 159 public seats.

•

The library staff and Trustees have consciously adopted strategies to minimize the public
impact of the building’s limitations. They have consistently sought solutions that maintain
public spaciousness and enhance the public’s experience at the library. One consequence
of this strategy is congested workrooms. Additional space for behind the scenes work will
improve staff effectiveness and productivity.

•

There are numerous issues with the building’s systems that will require attention in the near
future. The building’s windows lack a thermal break and are a significant drain on heating
and cooling. Significant shrinkage of the roofing membrane calls for repairs in the very near
future. The heating and cooling systems are at the end of their useful life.
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Aberdeen is a dynamic and growing community. City planners anticipate a municipal population
of 30,000 by the end of the library’s planning horizon of 2030. This study identifies a need for a
public library of between 49,000 and 53,000 square feet to serve the Aberdeen community through
the year 2030. Linda Van De Rostyne, a member of the Library Foundation Board, made an acute
observation as part of this planning process. “Staff has made optimum use of the available space.
What could they accomplish given a more thoughtful, modern building?”

Five alternatives for creating a larger library have been considered as part of this study:

•

Option 1:

Expansion and renovation of the existing building.

•

Option 2:

All new construction at the north end of the existing library site
and demolition of the existing building.

•

Option 3:

All new construction at the south end of the existing library site
and demolition of the existing building.

•

Option 4:

All new construction at a not specified new site.

•

Option 5:

All new construction adjacent to the Dacotah Prairie Museum

The Library Board of Trustees and the Library Foundation Board reviewed the draft report and the
five alternatives with the planning team on October 8, 2008. They identified Alternative 4, all new
construction at a new, central location, as their preferred alternative. There were several factors
that contributed to their selection of Alternative 4:

•

Ability to provide all public services on a single floor

•

Ease of use for the public

•

Minimize staffing requirements

•

Maximum flexibility for future technologies

•

Maximum flexibility for future expansion

•

Least disruption of the community’s library services

The draft study and the five alternatives were presented to the Mayor and City Commissioners
in a work session on October 20, 2008. The Commissioners and Mayor offered a wide range
of helpful questions and suggestions including existing conditions at the present library, project
cost estimates, collaboration with other community service providers, potential sites, funding
alternatives, and how the project might proceed.
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On February 25, 1884 a group of citizens met to form The Aberdeen Library Association. In the
ensuing years the library was housed in a number of buildings at various locations. On August
1, 1963 the current library building began service at its existing site, 519 South Kline Street, with
29,621 square feet. Note: the square footage reflects a recalculation of the library’s space.
In 1990 Joint Powers Agreement between the City of Aberdeen and Brown County merged the two
libraries’ collections and eliminated user fees for all Brown County residents. Due to County budget
constraints in 2004, library patrons who resided outside the city limits of Aberdeen were required to
pay a fee to use the library. The fee was $12 per quarter or $40 per year.
The Library is governed by a Library Board of Trustees composed of 5 trustees and a City Council
Liaison. The Alexander Mitchell Public Library Foundation encourages and supports library
activities.
Library Board of Trustees
Dick Thomas, President		
Rob Ronayne, Vice President
Sandy Andera, Secretary
Linda “Cec” Peters
Kathy Stuck
Clint Rux, City Council Liaison
Library Foundation Board
Rob Ronayne, President
Terry Flamboe, Vice President
LaVonne Miller, Treasurer
Linda Van De Rostyne, Secretary
Patrick Gallagher
Kathy Stuck
Troy McQuillen
Stan Jung
Acting Library Director
Shirley Arment
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The Mission Statement of the Alexander Mitchell Public Library:
“The Alexander Mitchell Public Library will provide for the informational, educational, cultural,
and recreational needs of the Aberdeen community through library materials and services.”

The Alexander Mitchell Public Library provides service to the residents of Aberdeen, by
agreement to the residents of rural Brown County, and to residents of other South Dakota. The
library is open for service Monday through Thursday 9:00 AM to 9:00 PM, Friday 9:00 AM to 6:00
PM, and Saturday 9:00 AM to 5:00 PM for a total of 65 hours each week. Library staff includes
about 17.0 full time equivalents or FTE’s.
At the end of Fiscal Year 2007, the Library’s collections included 112,831 books, 8,330 media
items and 167 periodical subscriptions. Loans of these materials totaled 218,759 items. The
library has 23 public access microcomputers. Digital services include on-line catalog access,
wireless LAN access within the library, Internet access, general application software such as
word processing, and a number of on-line databases/resources. The library utilizes Aleph by Ex
Libris as its integrated library system. The library houses and supports a specialized local history
and genealogy collection.
Alexander Mitchell Public Library provides a number of services directed to special populations
and interests. Examples of these programs include:
•

Children’s services included 187 story-times and learning programs with 12,142 children
attending programs during FY 2007.

•

Total library programming included 316 programs with 24,771 attendees.

•

The library is on the radio five times monthly bringing news of programs and activities.

•

A home delivery program brings materials to those unable to come to the library.

•

An online book club brings reading right to residents’ computers.

•

Numerous book clubs and the All Aberdeen Reads program.

•

Special programs for teens.
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Aberdeen Service Data
Note: The library has experienced frequent and extensive disruptions in service due to flooding,
asbestos abatement, and remodeling projects. This is evidenced in the following service data.

Years

Total # of
Registered
Borrowers

Total Population
Served

Total Square
Footage

Total Operating
Expenditures

Total FTE

2007
2006
2005
2004
2003
2002
2001
2000

9,287
9,626
8,056
10,378
12,213
11,758
11,639
11,617

35,460
35,460
24,658
24,658
35,460
35,460
35,460
35,460

27,992
27,992
27,992
27,992
27,992
27,992
27,992
27,992

965,025
894,179
858,906
841,695
824,109
114,668
105,415
109,845

17.0
17.0
19.5
18.7
18.7
18.7
18.7
18.7

Years

Total
Circulation

Hours Open
Per Week

Total Library
Holdings

Turnover Rate

2007
2006
2005
2004
2003
2002
2001
2000

218,759
116,369
149,666
162,810
185,556
178,120
175,874
169,143

65
65
65
65
65
65
65
65

127,498
135,547
141,708
138,803
162,568
107,281
105,661
110,712

1.72
0.86
1.06
1.17
1.14
1.66
1.66
1.52

Years

Total # of
Volumes

Total Audio
Materials

Total Video
Titles

Current Serial
Subscriptions

Total # of
Newspapers

2007
2006
2005
2004
2003
2002
2001
2000

112,831
110,430
111,909
108,144
104,412
101,670
99,954
105,667

3,530
3,383
3,232
3,329
3,076
2,459
2,567
2,315

4,800
4,049
3,843
3,180
3,129
2,731
2,411
2,023

167
190
181
198
326
326
337
323

18
20
20
20
20
24
24
21
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Aberdeen Service Data
Note:The
Thelibrary
library
has
experienced
frequent
extensive
disruptions
in service
to flooding,
Note:
has
experienced
frequent
andand
extensive
disruptions
in service
due todue
flooding,
asbestos
abatement,
remodeling
projects.
is evidenced
the following
asbestos
abatement
andand
remodeling
projects.
This This
is evidenced
in thein
following
serviceservice
date: data.

Annual Children's
Program
Attendance

Total # of
Library
Programs

Total Program
Attendance

films, multimedia kits,

Years

# of Children's
Programs
Held

Other Holdings

2007
2006
2005
2004
2003
2002
2001
2000

187
169
218
228
229
193
219
213

12,142
7,575
8,989
9,596
8,737
10,831
7,701
6,762

316
247
311
320
229
193
219
213

24,771
12,291
10,756
11,223
8,737
10,831
6,762
7,701

14,403
15,408
20,595
25,586
19,952
717
1,028
742

Years

# of Public
Internet
Terminals

Annual Users of
Electronic
Resources
Per Year

Public Service
Hours
Per Year

Reference
Transactions

Visits

2007
2006
2005
2004
2003
2002
2001
2000

23
23
26
26
26
26
16
16

19,635
19,000
49,920
Not asked by state
Not asked by state
Not asked by state
Not asked by state
Not asked by state

3,380
3,380
3,380
3,380
3,380
3,380
3,380
3,380

50,000
40,000
40,000
65,520
70,042
67,000
66,800
66,000

100,000
100,000
100,000
127,941
140,085
120,364
112,929
111,000

(maps 192)
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Comparative Data, Peer Libraries
The following information is provided to allow useful comparisons of the Alexander Mitchell Public
Library with libraries in the region serving communities of similar size or scope. The library has
identified 2 South Dakota libraries as especially useful for comparison, the Brookings Public Library
and the Watertown Public Library. Libraries serving populations of between 25,000 and 32,500 in
Iowa, Minnesota, and Nebraska were also included in the comparison. Data is taken from the most
recent year published on-line.
		

City | Library

Total
Registered
Borrowers

Total
Square Footage
per Capita

Jurisdictional
Population
Served

Total
Square Footage

Total Operating
Expenditures
per Capita

Iowa FY 2007
Bettendorf
Burlington
Clinton
Fort Dodge
Marion
Marshalltown
Mason City

21,177
26,724
12,803
20,273
21,273
14,597
15,366

1.66
2.05
0.78
1.23
0.93
0.76
1.04

31,258
26,839
27,772
26,309
26,294
26,009
26,172

52,000
55,000
21,750
32,300
24,500
19,885
30,286

79.86
51.47
31.97
24.46
48.79
25.69
29.72

Minessota FY 2006
Albert Lea
Austin
Northfield

15,805
19,208
17,855

0.44
0.86
not reported

31,971
30,674
30,219

14,000
26,500
not reported

25.08
34.26
32.54

Nebraska FY 2007
Columbus
Kearney
Freemont

8,405
45,217
12,717

1.05
0.78
0.88

31,282
28,211
25,584

33,000
22,000
22,500

24.47
36.88
37.31

South Dakota FY 2006
Aberdeen
Brookings
Watertown

9,626
14,006
8,084

0.79
1.13
0.74

35,460
28,220
20,237

27,992
32,000
15,000

25.22
28.23
35.61
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City | Library

Population
per Total
Paid Staff

Total #
Holdings
per Capita

Total
Circulation
per Capita

Program
Attendance
per 1,000

Library
Programs
per 1,000

Iowa FY 2007
Bettendorf
Burlington
Clinton
Fort Dodge
Marion
Marshalltown
Mason City

1,083.84
1,297.82
1,354.72
2,630.90
1,584.93
2,222.99
1,858.09

5.58
5.37
4.95
3.48
6.40
3.50
4.03

17.86
17.42
5.14
8.744
26.52
8.97
6.03

520
360
330
380
200
580
600

30
10
20
10
10
20
10

Minessota FY 2006
Albert Lea
Austin
Northfield

3,197.10
2,359.54
2,351.67

2.45
4.11
2.96

10.60
11.63
12.14

513
215.82
398.33

19.58
6.78
24.85

Nebraska FY 2007
Columbus
Kearney
Freemont

2,502.56
1,567.28
1,683.16

2.68
4.49
4.16

6.77
19.44
6.97

5,190
8,571
12,229

Na
Na
Na

South Dakota FY 2006
Aberdeen
Brookings
Watertown

1,611.82
1,567.78
1,065.11

3.82
4.06
4.89

3.28
5.32
5.72

0.35
0.52
0.45

0.01
0.01
0.02

City | Library

Public
Internet
Terminals

Reference
Transactions
per Capita

Visits
per Capita

Hours Open
Weekly

Iowa FY 2007
Bettendorf
Burlington
Clinton
Fort Dodge
Marion
Marshalltown
Mason City

19
31
13
20
12
7
14

1.41
1.27
0.25
0.95
0.43
0.52
0.09

11.19
16.21
4.49
4.78
12.67
4.3
7.89

68
64
66
56
64
65
60

Minessota FY 2006
Albert Lea
Austin
Northfield

11
23
13

0.51
0.57
0.54

5.52
7.17
5.95

59
68
83

Nebraska FY 2007
Columbus
Kearney
Freemont

12
29
31

0.16
0.17
0.36

8.96
8.78
5.31

85
68
64

South Dakota FY 2006
Aberdeen
Brookings
Watertown

23
33
12

1.13
0.26
0.15

2.82
7.03
6.88

65
63
66
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Service Population
The service population the Alexander Mitchell Public Library can expect to serve in 2030 is one
important element in developing an accurate space needs assessment. The service population
includes both the projected municipal population and the projected number of other borrowers who
also use the Alexander Mitchell Public Library.
Aberdeen Municipal Population
The 2003 Aberdeen Comprehensive Plan describes six projection scenarios using different
methodologies. These methodologies result in a range of projected 2025 municipal populations
with a low of 22,837 and a high of 24,634. Generally, these 5 year old projections can be said to
describe a fairly stable population.
In conversations with the City administration it was learned that more recent developments have
introduced a new dynamic to the Aberdeen community that may be expected to significantly
increase the projected population. Planned new manufacturing and processing plants as well as the
expansion of some existing operations are fully expected to bring significant growth to Aberdeen.
The City advises that a more realistic 2030 population projection is 30,000 residents.
Municipal and County Population
Year					
Aberdeen		
History – Census Bureau		
1970
Census Bureau			
26,476			
1980
Census Bureau			
25,956			
1990
Census Bureau			
24,927			
2000
Census Bureau			
24,610			
		
Projection – City Recommendation		
2030
City of Aberdeen			
30,000

Brown County
36,920
36,962
35,580
35,460

Total Service Population
The service population of the Alexander Mitchell Public Library is more inclusive than the municipal
population. The Library also provides service to nonresident borrowers from rural Brown County
and borrowers with cards from other South Dakota libraries. The library receives payment for
serving these nonresident borrowers.
An estimate for the number of nonresident borrowers to be served in 2030 can be based on the
percentage of total circulation to those borrowers. In the years FY 200 through FY 2007 nonresident
borrowers accounted for 26.3% (182,570 items) of the library’s total loans (693,350 items). Given
the 2030 projected municipal population of 24,610 this level of nonresident loans would result in
a total service population of 33,392, including 8,782 nonresident borrowers who will consider the
Alexander Mitchell Public Library their library.
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Percentage of Circulation
FY 2000 - 2007 Circulation

% of Circulation

Municipal Circulation*

510,780

73.7%

Nonresident Circulation

182,570

26.3%

Total Circulation

693,350

100.0%

FY 2030 - Service Population

% of Service Population

Total Service Population
Service Population
*Municipal

30,000

73.7%

Nonresident population

10,705

26.3%

Total Service Population

40,705

100.0%
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Introduction
The space needs process identifies a community’s minimum library space requirements for a 20
year planning horizon. Minimum space requirements are developed using population projections,
tested service standards, and nationally accepted space calculation formulas. The methodology is
based on a space needs assessment process developed, revised, and published by the Wisconsin
Division for Library Services. It is slightly modified as applied by the consultant. This methodology
focuses on seven types of space utilization commonly found in public libraries:
•
•
•
•
•
•
•

Collection Space
User Seating
Work Space
Programming Space
Computing Space
Special Use Space
Structure/Support Space

Collection Size
Book and Media Collections
A useful method for predicting future collection size is to apply the per capita holdings rate for a
peer group to the projected Aberdeen population. In discussions with the Library Board it was
suggested that this study include the Brookings and Watertown libraries and libraries serving
communities of similar size (25,000 to 32,500) from other nearby states. The following table shows
the per capita holdings rate for those 16 libraries. Collectively their average holding rate is 4.18
items per capita.
Applying the 4.18 rate to the projected 2030 Aberdeen total service population of 40,705 suggests
that planning should allow for a total collection of some 170,147 items. The library’s FY 2007
holdings totaled 121,161

City | Library

Total Number of
Holders per Capita

Iowa FY 2007
Bettendorf
Burlington
Clinton
Fort Dodge
Marion
Marshalltown
Mason City

5.58
5.37
4.95
3.48
6.4
3.5
4.03

Minessota FY 2006
Albert Lea
Austin
northfield

2.45
4.11
2.96

Average

City | Library

Total Number of
Holders per Capita

Nebraska FY 2007
Columbus
Kearney
Freemont

2.68
4.49
4.16

South Dakota FY 2006
Aberdeen
Brookings
Watertown

3.82
4.06
4.89

4.18 items per capita
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Periodical Holdings
Periodical holdings tend to fluctuate with budget imperative. For FY 2007 the Alexander Mitchell
Public Library had 167 subscriptions or 4.71 periodical subscriptions per 1,000 residents in the
total service population. Aberdeen has greatly reduced its periodical holdings in the past 5 years,
from 326 subscriptions in FY 2003.
Using the current rate of 4.71 titles per 1,000 and the projected service population of 40,705
suggests planning for a collection of 192 periodical titles.
Public Computing
The digital format has become the preferred form for many customers seeking specific pieces
of information, accessing digital information sources, and for preparing information to be shared
with others. On-line databases, web access, and sophisticated on-line catalogs are all important
components of today’s library service program. On-line databases and CD ROM technology got
their start in libraries over 30 years ago, long before meeting common acceptance.
Public libraries are the technology access point for many in the community. Even with the falling
cost of technology, the public library will continue to be the one source for data applications for
many residents. For those with their own equipment and access to technology, the public library
will continue to be the provider of electronic services not easily or cost effectively accessed by
individuals. The trend to fee-based access for Internet resources will accelerate in years to come,
prompting even more residents to look to the Public Library as their source for quality data content.
A good method for estimating the number of public access computers, excluding public access
catalog stations (PACS), that are needed is to provide one public computer for every 15 to 20
persons who enter the library daily. In FY 2007 about 330 customers entered the library daily which
suggests a current need for between 17 and 22. This level of demand is borne out by the number
of customers unable to get computer time during peak use periods.
Looking to the future, it is likely that average daily door count will increase because, across the
board, library use permanently increases when there are significant improvements made to a
library’s building. It would be appropriate to allow for a modest 25% increase in daily customers
by the year 2030 or an average daily door count of about 412. This level of customer demand will
require space for between 21 and 28 public computer.
Currently the library has 15 public use computers (excluding catalog stations) and that is frequently
not enough to meet demand at peak periods. Based on the anticipated daily demand over the next
20 years this study will recommend planning space for 28 public computers.
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Program Spaces
Public libraries commonly provide spaces to support the Library’s programming for children,
adults, and other needs of the community. The library has an active schedule of programs with 126
programs a year and attendance of over 4,695 participants. Community organizations also make
heavy use of the library meeting space. In FY 2005 community groups held 329 meetings at the
library.
To provide for existing and future community and library programs the following program venues
are needed:
•
•
•
•

A General Purpose program room to seat 200 that can be subdivided.
A Children’s program room to seat 100 that can be subdivided.
A Teen program space to seat 50 for both programs and after-school activities.
A Conference Room for general public use to seat 12 at a conference table with up to 8 side 		
chairs.

These spaces are to also provide space for table/chair storage, coat racks, media equipment
storage, programming support supply storage, and warming kitchen support for the 200 and 100
seat rooms.
General User Seating
Projected user seating calculations are based on a sliding scale of seats per thousand population.
The scale was developed by the State of Wisconsin following studies of actual public libraries and
their use by patrons.
Population

5,000
10,000
25,000
50,000
100,000

Seats per 1,000 Population

10.00
7.00
4.50
3.00
2.25

The projected total service population of 40,705 persons suggests that 3.9 seats be allocated for
every 1,000 residents or 159 general user seats. Library seating is typically offered in a wide variety
of formats such as study chairs, task chairs, stools, and lounge chairs to reflect the different types
of library users and their seating preferences. Each of those seating types has a different space
requirement. In the Needs Assessment an average space requirement of 30 square feet per seat is
used.

George Lawson Library Planning

minimum space requirements
GEORGE LAWSON LIBRARY PLANNING

Staff Work Spaces
Staff work space is critical to an effective and efficient public library. Work space is a productivity
issue, not a luxury. Staff work space includes both public service areas such as the check-out
desk and workroom space where staff completes its on-going responsibilities such as cataloging
materials, physically processing the items for the shelf, and processing interlibrary loans.
The number of workstations is not in a one to one relationship to the number of staff. The number
of workstations represents how many places where work takes place, not the number of staff. By
example, while there may be only one person using a wood shop, there are many workstations:
table saw, workbench, lathe, and drill press, each with a specific, dedicated purpose.
The following table documents the existing and projected number of workstations.

Existing Workstations

Existing

Projected Workstations

Location | Type

Quantity

Location | Type

Director Office

1

Assistant Director |
Adult Services Head Office

Quanity

Director Office

1

Assistant Director |
1

Adult Services
Staff Workstations

Projected

Adult Services Head Office

1

2 for part-time, 6 for full-time
7

2 for interlibrary loan staff in separate area

Volunteer Stations

2

services work room

0

Adult Services Mail Station

1

Adult Services Mail Station

1

3

done from one area

Adult Services

Phase out volunteers in the adult

Primary Public
Service Desk

10

Would like all circulation - children | adult
4

Technical Services
Department Head and
Staff Workstation

1 Department Head Ofice
2

1 Staff Workstation

2

1

1 Processing Mending Station

1

2

2 Staff Workstations with partitioning

2

Technical Services
Processing Mending Station
Community Services
Staff Workstations
Children's Services Workroom
Staff Workstations

1 Children's Librarian's Office
2

Children's

1 Staff Workstation

2

Public Service Desk, with circulation at

Public Service Desk

2

primary service desk

1

Buildling Services

1

1 Office with work area and storage space

1

Teen Area

0

Teen Service Desk

1

Local History Area

0

Local History Service Desk

1

Total

25

28
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Special Use Space
Special use space is an umbrella term that encompasses a variety of public and staff spaces not
covered by the preceding broad categories. Examples of special use space include book returns,
book sale storage and sorting, selfcheck stations, catalog stations, copiers, displays, files, staff
break room, displays, and general storage space. The specific space requirements for these
uses should be detailed in the building program document. For the purpose of the space needs
assessment, special use space may be expressed as 15% of the preceding spatial needs.
Structure and Support Space
Structure and support space includes areas of the building that are of common utility and do
not serve a specific library purpose. Structure and support space is sometimes referred to as
architectural or unassigned space. Examples of structure and support space include the entry
and foyer, restrooms, general aisle space throughout the building, stairs, elevators, mechanical
systems, and even walls and partitions. An all new, single story library typically requires between
25% and 30% of the gross building area for structure and support space.
When considering the expansion of an existing library it is prudent to allocate 30% for structure
and support space requirements. In expansion projects the joining together of new and old typically
requires more general circulation space (hallways, aisles, stairs) and space for mechanical
systems (plumbing, heating, cooling, ventilation equipment) and their chases (pathways for ducts
and piping) than all new construction.

George Lawson Library Planning

minimum space requirements
GEORGE LAWSON LIBRARY PLANNING

2030 Minimum Space Needs Calculations

Space Use Category

Space Requirement

Collection Space
170,147 book and media items x .10 = 17,015 sf
192 current periodicals x 1.3 = 250 sf
192 back issue periodicals x 2 years average x .66 = 254 sf

17,519 sf

Gereral User Seating
4,770 sf

159 seats x 30 sf/seat = 3,090 sf

Public Computer Workstations
1,120 sf

28 computers x 40 sf/workstatioin = 800 sf

Staff Work Space
3,500 sf

28 workstations x 125 sf = sf

Program Space
• Large Program Room: 2,850 sf total
200 seats x 12 sf = 2,400 sf
presenter, kitchenette, storage = 450 sf
• Children's Program Room: 1,350 sf total
100 seats x 10sf = 1,000
presenter, kitchenette, storage = 350
• Teen Program Room: 620 sf total
50 seats x 10 sf = 500
presenter, service counter, storage = 120
• Conference Room: 420 sf total
12 seats x 20 = 240 sf
8 side seats x 12 sf = 96 sf

5,240 sf

presenter, service counter, storage = 80

Special Use Space
4,822 sf

15% of subtotal of above (32,149_ = 4,822 sf

Net Subtotal

36,971 sf

Structure | Support Space
At 25% of gross space requirement
At 30% of gross space requirement

12,324 sf
15,845 sf

Total Gross Space Requirement
At 25% of gross space requirement
At 30% of gross space requirement

49,295 sf
52,816 sf

George Lawson Library Planning
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statement of purpose
FEH Associates Inc.

This assessment will address the condition of the building starting at the roof and working down including
the building exterior envelope, architectural elements, code deficiencies, ADA and accessibility issues,
structural conditions, mechanical system conditions and electrical systems conditions as follows:
1.

Observe and comment on the structural integrity of the building as can be accomplished without
destructive demolition.

2.

Observe and comment on the architectural condition of the building’s interior and exterior condition,
maintenance issues, aesthetics and functional quality.

3.

.Review and comment on the compliance and potential for compliance with building codes.

4.

.Review and comment on accessibility and ADA issues with the current building configuration and
for the potential for compliance.

5.

Overview of the mechanical and electrical systems to determine their condition and their potential
for extended use.

Deficiencies will be noted and categorized, generally prioritized on the basis of contribution to extending
the useful life of the existing building. Potential improvements will be identified and may be implemented
over time in a phased development. This total facility improvement scenario will then be compared to
a new construction solution.

The on site assessment was completed June 25th and 26th 2008.
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4.
Overview of Facilities

overview of facilities
FEH Associates Inc.

Alexander Mitchell Public Library was built in 1963 at 6th and Kline in Aberdeen, SD. It replaced
an earlier building that has since been torn down. The building is a one story structure with a full
basement. Over the years several remodeling projects have been completed that provided updates to
the facility and a major remodeling and addition was completed. Beginning in February 1989, a major
remodeling project took place with the removal of asbestos containing materials on the main level,
moving of the main entrance of the library from the west side to the north side of the building facing
the parking lot and converting the garage to office space. This project was completed in November
1989. In 2001, asbestos was removed from the lower level of the library. Remodeling of the lower
level of the library began on August 13, 2002. The children’s room was moved and expanded, as was
the meeting room. Public access to the Heritage Room was improved. Computers were received from
the Bill and Melinda Gates Foundation. The lower level reopened in January of 2003. In April 2006,
the library was housed in a temporary location at 612 10th Ave. SE. while asbestos-containing floor
tile were abated, ceiling and lighting were upgraded and carpeting was replaced on the main floor.
The remodeled library reopened in September 2006.

The building is a load bearing masonry wall structure of concrete block with brick veneer. Steel columns
provide interior support for steel beams. Masonry bearing walls and structural steel columns all sit on
a poured in place concrete foundation and/or poured in place concrete footing. The lower level floor
structure is a 4” concrete slab on grade. The main floor structure is steel bar joist and steel beam system
supporting a concrete slab on metal deck. The roof structure is steel bar joists bearing on the exterior
masonry walls and internal steel beams. The exterior fenestration is non-thermally broken aluminum
windows with ½” insulating glass. Entry doors are an aluminum framed and glass system. The roof is
a ballasted EDPM membrane roof that is flashed up and over the top of the parapet wall.

The building has been well cared for and after approximately 46 years of service to the community
is in relatively good condition. The obvious exception to this is the ongoing problem of ground water
entering the building. The flood of 2007 resulted in major damage to the lower level of the building and
since then water has continued to enter the building through pipe penetrations through the foundation
walls and through joints between the foundation walls or columns and the concrete floor slab. The
Library is currently waiting for a contractor to install a drainage tile along the east side on the building
under the alley in hopes that this will eliminate the water infiltration problem.
The size of the building in gross square feet is as follows:
Lower Level.....................................................................................14,720
Main Level.......................................................................................14,901
Total ................................................................................................29,621
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General Comments

general comments
FEH Associates Inc.

The Alexander Mitchell Library is approximately 46 years old. Given its age, it is obvious that the building
was well constructed originally and the City has made a good effort to maintain the building over the
years. The building exterior wall structure is of masonry construction and is in very good condition.
The buildings mechanical and electrical systems are original for the most part and have reached or
exceeded their normal life expectancy. The layout of the building is generally open and has allowed
some flexibility in how the collection has been arranged over the years.

The building assessments focus is on the general condition of the building, but as we observe things
that limit the functional use of the building we have noted them.

As we compare the possibility of new construction versus the remodeling and expansion of the existing
Library the limitations of the existing building will become more evident.
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structural review
FEH Associates Inc.

Footing/Foundation System and Ground Water Issues
The structural foundation system for the Library is a twelve inch poured in place concrete wall supported
on a twelve inch thick poured in place concrete footing. The basement floor is a four inch thick reinforced
poured in place concrete slab. From all on site observations the footing/foundation system is in good
condition with no apparent settlement or lateral movement issues. According to the original drawings
for the building, a four inch drain tile was to be installed at the base of the foundation wall where it sits
on the poured in place concrete footing. There is no way to verify that this was in fact installed during
construction or if it is currently functioning as intended. The issue with the system currently is water
infiltration. Ground water is entering the building through the foundation wall at pipe penetrations, at
the joint between the floor slab and the foundation wall and at the joint between the floor slab and
the interior columns. This water infiltration is the
root cause of most of the damage caused in the
lower level of the Library. An additional sump
has been installed in the elevator pit to address
water issues there and to assist in lowering
ground water levels under the floor slab. We
understand that the Library is currently waiting for
an additional drain tile to be installed in the alley
east of the building. The hope here is that this
will also help to relieve the hydrostatic pressure
on the footing/foundation system and in doing
that eliminate the water entering the building.
This kind of proposition will require a wait and
see approach. All involved hopes it will remedy
the problem. But until it is installed and works
through a rainy spring season, we will not know
for sure if it will eliminate the problem.
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structural review
FEH Associates Inc.

Wall Structure
The walls of the Library are masonry bearing walls consisting of eight inch concrete block with a
modular brick veneer. The wall system is in very good condition with no evidence of settlement
or movement. In our on site observations no cracking in the exterior brick veneer was found. The
concrete block masonry is covered on the inside with 2X2 furring and lath and plaster. Because of
this, no actual observation of its condition was possible. But no cracking was found in the lath and
plaster that covers it.

Floor/Roof Structure
The main level floor structure is comprised of steel bar joists supported by the poured in place
concrete foundation walls at the exterior and by steel columns and steel beams at the interior areas.
The steel bar joist structure is topped with a metal deck supporting a three inch reinforced concrete
slab. This system is covered below in most areas by a lay-in grid acoustical ceiling or drywall ceilings
and above by floor covering. Therefore direct observation of the system was not possible. But no
apparent settlement or distortion was visible in any areas of the Library.

The roof system is steel bar joists supported by the masonry bearing walls at the perimeter and steel
columns and beams at the interior areas. This system is covered by lay-in grid ceilings below and
the roof insulation and roofing membrane above. No evidence of any movement or distress in this
system was observed.

In general we found the structure of the building to be in very good condition with the obvious exception
of the water infiltration problem. Let go, the water problem could eventually undermine the building
footings and foundation causing differential settlement of the structure.
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architectural review
FEH Associates Inc.

As the assessment team toured the existing Library building, some items of concern were immediately
noted. These items fall into the general categories of code issues, building condition issues and
accessibility issues. The code and accessibility issues will be addressed later in this report. In this
section we will deal with the architectural items that would need to be addressed in any proposed
remodeling or expansion project.

Site
The Library is located on one half of a square block that provides 49 parking spaces (including 2
handicap) plus one lot in the adjacent half block providing 20 parking spaces which is shared with
neighboring businesses. The site is fully utilized to accommodate the building itself and the parking
and drives that support it. The building has recently had a landscaping upgrade around its perimeter
which is very nicely done and helps with the curb appeal for the facility. Although not 100% complete
at the time of our visit, only a few areas around the building would need any additional attention.

The parking lot is asphalt paving with concrete curbs. It is in serviceable condition, with a reasonable
driving and parking surface. Some areas have cracking and there has been some overlay patching
done in what appears to be an attempt to eliminate low areas that would have held ponding water.

The layout of the parking maximizes the amount of parking stalls on site, but does crowd the building.
This is a critical issue right at the main entry to the building. At this location, just a few feet separate
the Library exit doors from the main driveway. This is a relatively dangerous situation for small children
leaving the Library who may or may not be paying attention to their surroundings as there is no
designated area for children crossing.

The driveway to Kime Street is an entrance only, and as such is very narrow. This becomes an issue
when somenoe exits via this driveway which we witnessed several times. A patron not familiar with
this arrangement does not find out that this driveway is an entrance only until it’s too late when exiting
that direction.

The location of the drive up book drop is also problematic. It is positioned in the wall of the Library in
such a way that typical patrons in vehicles cannot make the turn out of the alley and get close enough
to the drop to reach it without getting out of their cars. Then when finished they pull out facing oncoming
traffic. While we were on site, all of the vehicles that utilized the drive up book drop came in from the
opposite direction and the patrons got out and walked around their cars to drop books.

www.fehassociates.com

Collaborative Design | Innovative Solutions

architectural review
FEH Associates Inc.

Site Sign
The freestanding exterior Library sign on the corner of 6th and Kline is original to the structure and is
showing signs of wear. It appears to be structurally sound and could be
refreshed with little work and expense. The lighting for the sign could
also be updated for more energy efficiency and better quality lighting.
Or the sign could be replaced with a modern monument style sign with
any major remodeling of the existing building.
Roof
It was reported to us that the roof is approximately 10 years old. Most of the roof is a Ballasted EDPM
membrane system. Over the old Entry area the roof is a fully adhered EDPM membrane system. The
fully adhered section appears to be in very good condition and is likely to serve the Library well for
another 15 years. Like many Ballasted EDPM roofing systems installed in the 90’s the membrane on
the rest of the building is experiencing shrinkage. This shrinkage is severe in some locations and in
the past has actually pulled off the top of the parapet wall in places. In recognition of this industry wide
problem the roofing manufactures have now revised their installation details to secure the membrane
at the base of parapet walls.

The shrinkage we see here is very dramatic in the corners of the roof and at some of the roof penetrations
like plumbing vents. Some metal termination bars have been added to the top of the parapet walls in
the past to secure the membrane after it had pulled away, and this temporary fix will probably keep
the membrane in place at those locations.

Manufactures recognizing this problem are now recommending a fix that includes the roof membrane
actually be cut to release the tension in the field membrane caused by the shrinkage. A new 18 inch
strip of EDPM material is then added back in to cover the gap between the field membrane and the
vertical EDPM flashing and new termination bars are added to the base of the parapet wall to secure
the membrane. This is not a complicated repair and will certainly extend the life of the roofing system
10 to 15 years. Left un-repaired, the roof will continue to pull loose at the corners and edges which
will allow water to enter the building structure.

As discussed later, some roof top mechanical equipment will need to be
replaced if the existing building is to be used long term. This work will also
impact the roofing system and should be coordinated to minimize the cost
associated with the roofing work.
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Exterior Walls/Windows

The exterior of the building is primarily brick masonry with an accent area of stone at the old entry to
the Library. The brick exterior is punctuated by a window panel system that is a non-thermally broken
aluminum window system with ½ inch insulating glazing. Above and below the actual glazed window
openings are panels in the aluminum framing system that have a mosaic ceramic tile applied in a
very interesting pattern.

The exterior masonry walls are in very good condition and have held up well as a durable/long term
material. When the remodeling was done to move the entry and capture the garage for office space
the brick used was a good match for size and texture but was a slightly different color. The cut stone
cap on top of the parapet wall has some visible staining. This is not a maintenance issue, but from an
aesthetic standpoint it is somewhat unsightly and should be cleaned.

The Window system is of the same vintage as the building and as such is poor in terms of its energy
efficiency. Its lack of a thermal break no doubt results in condensation on the glass at times, probably
interior frost at times during the winter and significant loss of heat and cooling throughout the year.
Several of the windows are operable which contributes even more to the heat loss through the system.
The ceramic tile mosaic tile is in good condition with the exception of a single panel on the southwest
corner of the building.
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Exterior caulking at several locations around the building has reached the end of its useful life and
is showing signs of deterioration including alligatoring and
separation from the surfaces to which it is applied. This is evident
in the joints between the masonry and the windows, at exterior
grilles and the masonry and between two adjacent surfaces of
masonry.

The teal colored metal fascia system at the old entry on the west has a
few joints that are opening up. These need to be repaired to keep the
building weather tight.

The lath and stucco soffit at the old entry on the west has a few cracks in
it and some discoloration and should be monitored to be sure the cracking
does not worsen and allow potential for moisture infiltration.

There is some evidence that the drain openings in the shade screens above the windows have plugged
up. If these hold water because of drains being plugged, damage could occur during a freeze thaw
cycle during the winter months.

We discovered a couple holes in masonry joints on the stone wall by the old entry. Evidently something
was attached to the building here at one time and has since
been removed. These holes should be filled with the appropriate
mortar.
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Exterior/Interior Doors

The exterior exit doors for the building are all aluminum frame and glass.
These all appear to be in good condition and in good operating order.

Interior doors are of several different styles and materials. All seem to be working OK for their intended
purpose. We did note code compliance issues with several of the interior doors which will be discussed
later. The interior doors in general are in
good working order and have useful life left
in them.

Finishes
The interior finishes are generally in good condition. Water entering the building has damaged some
interior wall and floor finishes which will require repair after the water problem has been successfully
addressed.

Ceilings are all in generally good condition. Ceiling materials are either lay-in grid acoustical ceiling
tiles with some drywall bulkheads or finished and painted lath and plaster. Some of the acoustical
ceiling tiles have water stains on them from previous roof leaks.
These tiles should be repaired or replaced to give the ceiling a
consistent and clean look.
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Floor Finishes throughout the building are in generally good condition and include carpet, ceramic
tile, a little bit of vinyl and some exposed concrete floors. The stairs have rubber treads which are in
good condition. The carpet has experienced some problems on the
lower level, primarily at the seams where the carpet is delaminating
and seams are opening up due to moisture coming up through
the floor. The carpeting in the Heritage Room has been removed
due to the ongoing water problem in that area.

Wall finishes vary from painted drywall, to painted plaster, to painted concrete block, to glazed wall
tile, to areas of exposed brick masonry. In general the wall surfaces are in good condition other than
those areas where ground water is coming through the loser level walls. Recently completed interior
painting and graphics are very nice and adds to the warmth of the Library.
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Miscellaneous items

The problem of water infiltrating into the building is compounded by the
elevated levels of humidity that results. This problem is currently being
addressed by the introduction of seven dehumidifiers scattered around the
building. These are an inconvenience for the Library patrons and an added
work item for the staff to deal with. Staff actually has to come in the middle
of the night to empty these dehumidifiers which also require emptying
several times during the day.

The main restrooms of the Library on the main and lower level
are in reasonable condition for their age. They were well build
originally with durable materials and have been well maintained.
But they are not accessible, all the finishes are worn and dated
and they are dark. Any plan for the continued use of this building
will need to update these restrooms.

The elevator for the building is large and pretty well located for patron access. It is
old and has a recent history of problems. It is our understanding that not all these
problems have been resolved. Continued use of the lower level of the building
will require that this elevator be modernized for any long term continued use.

The data entry and distribution equipment for the Library is located in a
storage room on the lower level. The room itself is poorly ventilated and
with the current water problems is experiencing high humidity levels.
This atmosphere is not appropriate for this equipment. A change in
conditions or location is warranted for this important aspect of Library
operation and services.
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code review
FEH Associates Inc.

The existing Alexander Mitchell Library was built in 1962 under the building code that was current at
that time. Today, if we want to remodel or add to the existing building, we will need to bring the entire
existing building up to current codes. This fact alone will have a major impact on the current building
and its usage for any type of remodeling or expansion project.

Several code violation issues were noted during our walk through of the building. This list is not all
inclusive, but gives a sense of the type of times that will need to be addressed in any reuse of the
existing library building.

•

The lower level corridor is non rated construction.

•

Several doors to the corridor have non-rated doors and hardware.

•

Exit doors that do not have panic hardware for exiting, or has panic exit devices mounted too
high.

•

.Stairwells with non-rated doors and hardware and exit doors on stair enclosures with door mounted
hold open devices.
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•

Corridor doors with clear glass panels or louvers where doors are required to be rated.

•

Non-rated doors to the boiler room.

•

Second stair configuration and doors to lower level corridor do not properly enclose exit way.

•

Cross corridor doors with hold opens devices.

•

Hand rails and guard rails at both stairwells do not meet current code requirements.
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ada review
FEH Associates Inc.

This section covers physical access to and around the building along with non-compliance items
concerning the Americans with Disabilities Act (ADA).

In general, access to the building and throughout the interior of the building is good. And compliance
with ADA requirements in general is good. We have identified some items that should be addressed
and those follow.

It should be noted that the ADA is not a building code but rather is a piece of Civil Rights Legislation. It
is therefore, open to interpretation. And it has been our experience that many different interpretations
come from different governing bodies. It also has ambiguities and in some cases conflicts with other
Building Codes and Local Ordinances. So in this assessment, we have identified areas where a better
or more complete job can be done to reach compliance. But this report by no means identifies all of
the possible infractions of the act.

The access from the parking lot to the building is by means of an accessible route. This gets very tight
at the entry where the driveway and sidewalk/ramp are very close to the entry doors. Although this
technically meets the requirements for access to the building, the tightness of the space and close
proximity of the exit doors, ramp and driveway do not present a very safe arrangement.

The entry doors are at grade, without a threshold and an accessible approach which are all adequate.
These doors also have power operators to assist in egress and exiting.
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The main public restrooms of the Library on the main level and the lower level are not accessible.
Accommodation is made by providing an accessible unisex restroom on each level. This does not strictly
meet the requirements of the ADA, but is a reasonable accommodation. The unisex restrooms each
have issues that should be addressed. The entry door hardware is not proper for ADA requirements
as lever handles are required. Also the exposed piping below the sink is required to be insulated or
protected. The staff restroom off the staff break room is also not accessible.

The main Circulation Desk does not have at least one lane with a reduced height counter top for
accessibility. ADA requires a counter at least 36 inches wide and a maximum of 36 inches high on
an accessible route.

The Library has an elevator that provides access to the lower level Children’s Department, Heritage
Room and the Program/Meeting Rooms Spaces. Its location is around and behind the circulation
desk, which makes it not obvious to those who may need to use it. Car controls can be no more than
48 inches above the floor. Visible and audible signals need to be provided at each elevator entrance.
Having the Children’s Department on the lower level adds to the accessibility issues for children with
disabilities.

The drinking fountain is not proper for ADA access requirements.
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mechanical | electrical systems review
FEH Associates Inc.

The Mechanical Equipment For The Library Building Is Of Two Vintages.
Most of the main mechanical heating and cooling equipment is original to the building. This makes the
equipment over 45 years old. For the air handling equipment and the condensing units this is beyond its
expected serviceable life. At this point finding parts to service and maintain the units is becoming very
difficult. Any consideration of reusing and/or expanding the Library would require that this equipment
be replaced. The boiler is also original to the building. Boilers can have a
longer life expectancy based on the maintenance and care it’s given over its
life. This boiler was re-tubed eight to nine years ago and is currently working
okay. If the Library building continues to be used as it is, this boiler can
continued to be used for several more years. If the Library building is to be
expanded significantly, then the boiler would need to be replaced with one
of adequate capacity to handle the entire building OR a new system such
as geothermal could be incorporated into the new design and eliminate the
need for a boiler all together.

When the lower level of the Library was remodeled in the 2002 new
air handling equipment and condensing units were added to handle
the remodeled areas. These units are relatively new and in good
condition and could be utilized for this area of the existing building for
an extended period of time.

The electrical service entrance, switch gear and main panels are adequate for the existing library
building. The electrical distribution system is in adequate condition, but does not meet the current needs
of the Library for power distribution to support technology. To modify the electrical distribution system
in the existing building is problematic to accomplish in an occupied building. If the existing building is
expanded, both the service and the distribution system will need to be replaced.
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11.
Introduction

INTRODUCTION
GEORGE LAWSON LIBRARY PLANNING

The purpose of the facility effectiveness evaluation is to identify needed improvements for effective
customer service and efficient operation by staff. The notes are organized by major building and
service issue. It is understood that the comments may appear to emphasize problems and focus
on criticism because of the investigative nature of this portion of the needs assessment. These
descriptions and observations of existing conditions are based on notes prepared by the consultant,
members of the library staff, and the Trustees of the Alexander Mitchell Public Library. The comments/
observations may at times be repetitive but that is useful to indicate the level of awareness that exists
regarding specific issues.
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Brief History

BRIEF HISTORY
GEORGE LAWSON LIBRARY PLANNING

Brief History of the Existing Library Building
Mr. Abbott Milligan presented the site for the library on the corner of 6th Avenue and South Kline
Street in honor of his father A.F. Milligan, former library board president. On August 1, 1963 the new
library, of approximately 27,992 square feet, was opened with a collection of 70,751 volumes.
Beginning in February 1989, a major remodeling project took place with the removal of asbestos
containing materials on the main level, moving of the main entrance of the library to the north side
of the building and converting the garage to office space. This project was completed in November
1989. In 2001, asbestos was removed from the lower level of the library.
Remodeling of the lower level of the library began on August 13, 2002. The children’s room was
moved and expanded, as was the meeting room. Public access to the Heritage Room was improved.
Computers were received from the Bill and Melinda Gates Foundation. The lower level reopened in
January of 2003.
In April 2006, the library was housed in a temporary location at 612 10th Ave. SE. while asbestos
containing floor tile were abated, ceiling and lighting were upgraded and carpeting was replaced on
the main floor. The remodeled library reopened in September 2006.
The lower level of the library was damaged by flooding in May 2007.
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Existing Conditions
•

Primary parking lot:

49 spaces including 2 handicapped designated spaces

•

Secondary parking lot:

20 spaces

•

Bike rack:

20 bike slots

•

Drive-up return:

oriented to passenger side, no interior enclosure,

•

New landscaping:

2 exterior benches, decorative lighting

significant fire/security risk

Board, Staff, and Planner’s Comments/Observation
•

There isn’t a way to put signs by 6th avenue because we are too close to the street. Market
ing is a huge issue for this library.

•

The parking lot is small, and lacks many safety features for children. There is no designated
area for children crossing.

•

There is not enough parking in the library lot. When there are programs going on it is espe
cially difficult for staff and patrons to find a parking spot.

•

The layout near the main entrance of the library is poor- driveway goes right by front door.

•

The parking lot is also used as a through street for commercial businesses in the area. It is
also used as a parking lot for those commercial developments, by several vehicles.

•

The drive-way and book drop are in an area where patrons of all ages must watch out when
they are walking in the parking lot. Many times children will be running out of our door to their
cars and looking as they cross the drive-way.

•

There isn’t an area large enough to accommodate bicycles. They end up being parked on the
sidewalk and so patrons must walk in the middle of the parking lot to the library.

•

There is not adequate parking for disabled people. The spots we have now are not conducive
for a disabled person to get out of their vehicle because it is up against the curb. Currently
the parking spots are not marked very well and many people without tags use them.

•

We have several other businesses using our parking lot everyday which takes away from
parking for our patrons. During a program or event there isn’t enough parking.

•

The lighting is old and needs updating. It is not bright, or spread out enough to make a safe
environment for patrons that leave after dark.

•

The parking lot is not an asset to the library in its current condition. Many updates should be
made to make it safer, for children and adults.

•

The lack of parking also leads issues in the use of the library’s meeting rooms. People using
the meeting rooms and library patrons may not have enough parking for current and future
programming.

•

The accessibility of the parking is a little awkward as the Kline entrance is “enter only” and
5th Ave is one way. Perhaps open the Kline access up to accommodate in and out traffic as it
seems quicker.
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•

There isn’t special parking for staff, but we do try to park as far from the building as possible.
This is reasonable when you leave at 6pm, but if you are leaving the building during closing,
there is a security/lighting issue.

•

The parking capacity is inadequate particularly during the summer when the children pro
grams are taking place.  There is also a safety problem with vehicles using the parking lot as
a thru way to get to and from the paint store on the east of the building.
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Restrooms
Existing Conditions
Location

Type

First Floor

1 accessible single-occupant restroom 2 gender specific, multiple fixture rest		

		

rooms, not accessible

Lower Level

1 accessible single-occupant restroom, 2 gender specific, multiple fixture rest		

		

rooms, not accessible, 1 single-occupant staff restroom, not accessible

Board, Staff, and Planner’s Comments/Observations
•

The double door system of many of the restrooms is claustrophobic and not accessible. The 		
double doors do serve a purpose but the space between them should be wider.

•

Only the main floor single occupant restroom is visible from a service desk.

•

The accessible restroom on the lower level has dual access to both the general circulation 		
hallway and to the meeting room making it impossible to lock or secure the meeting room.

Program Space
Existing Conditions
•

The library has a single, large meeting / program room that divides into 4 segments.

•

The segments are not available for use outside of regular library hours.

•

Segments 1 and 2 (combined) used regularly for storytimes.

•

Segment 4 now used to store Heritage Room furnishings, contents.

•

Posted Capacities (per code). These capacities are very optimistic; each segment more 		
comfortably seats approximately 40 in rows of chairs.
Segment 4		

Segment 3		

Segment 2		

Segment 1		

(eastern most)							

(western most)

80 chairs		

82 chairs		

84 chairs		

88 chairs

37 at tables		

38 at tables		

39 at tables				

			
•

Room characteristics
• Thermostat in each segment
• No kitchen
• Microphone inputs
• Many network/telephone outlets
• Accessible restroom opens both to the hallway and 1 segment
• Coat closet in hallway
• Table/chair storage closet - small
• 2 media carts
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Board, Staff, and Planner’s Comments/Observations
•

Programming Space is very limited. Many times (weekly) we share space and have to modify 		
programs because of lack of space. Ex. Teen Tuesdays had to be squeezed in between Story 		
Times and since there is little set-up and take-down time. Programs are planned that are 		
easy to move and not time consuming. We ended up not doing several things just because 		
of space issues. The teens don’t have a regular programming space and we are not able 		
to do programs because of the wiring and space. Also, the sound system is managed from 		

“Meeting Room Segment 4”

meeting room 4, so if you are in room 1, 2, or 3 and another meeting is in room 4, you have to 		
interrupt their meeting.
•

The library has a movie license agreement to show movies, however, it is very difficult to 		
project the movie on the walls in the meeting rooms due to the radiators up on the walls. Also, 		
the location of the outlets to where the projector best hits the walls always puts the chords in 		
the way of the patrons. Patrons have to walk over chords to get to their seating.

•

The library gets calls weekly from the community wanting to use the meeting rooms for 		
conferences, presentations, education based meetings, etc. Usually, they have to be turned 		
down because of planned library programs.

•

The meeting rooms don’t have the presentation capabilities needed for library programs or 		
to meet the needs of the community. We have several internet ports but only one that works. 		
It is in room #1. This room is in use 90% of the time. Also we have 1 wireless microphone 		
and it is controlled in room #4, which currently is a storage room.

•

The lack of kitchenette is a huge issue. When staff prepares for library programs using the 		
staff room kitchenette other staff have no place to sit and eat their lunch or space in the 		
refrigerator/freezer. It is also difficult to transport food items, coffee, etc to the meeting rooms 		
from the staff room.

•

There is adequate chair and table storage in meeting rooms 3 & 4, but that doesn’t help meet		
ings in rooms 1 & 2. Also, there is not storage for the projection equipment we have that is not 		
available to the public.

•

Children’s staff often must set-up and take-down the same program numerous time because 		
the meeting rooms are shared with other users. A dedicated children’s program space would 		
make program preparation much more efficient.

•

Many times staff has wanted to do programs on a Friday or Sunday night and can’t because 		
the library isn’t open. If we do have the programs then we must staff the upstairs.

•

People from the community want a conference room for about 10-15 people with video 		
presentation equipment. The existing rooms are larger than needed for that but for education 		
classes and workshops they are either too small or awkward in electrical set-up.

•

There could more meeting and programming space. The current facilities at this time limit the 		
amount of programming and meetings that may be held.

•

Meeting rooms that are accessible to the public outside of regular library hours would useful.

•

Integrated screens and increased technology could increase their usage.

•

Increased children’s programming would benefit a great number of kids, as well as get them in 		
to the library.
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•

Adult programming could become more varied through the use of smaller rooms to hold book 		
clubs and discussion groups. Studying students and college groups could also use these 		
smaller rooms. This would help seclude them from the patrons that just want to enjoy the 		
library, as well as provide for opportunities for discussion that could be louder than normal 		
library levels.

•

The library currently has limited availability to its resources outside of normal business hours. 		
Increasing this may require additional staff, and increased technology.

•

The library program rooms could benefit from increased media capability, and increased 		
presentation opportunities. This would require increased technology that is easily used and 		
adaptable. Groups could offer presentations on a wide range of subjects, as well as local 		
businesses and entities. Power and communication wiring would need a serious update. There 		
are many advantages through teleconferencing and web casts. This would greatly increase 		
use for a wide range of groups, and increase the visibility of the library on a wider range. It 		
would also get many groups to use the library for many different things.

•

I have not thought about a kitchenette service, and had not thought of the possibility in a 		
library setting. It could make the place more appealing for groups to hold functions and meetings.

•

More community rooms are needed. Space for Children’s and Teen programs should be 		
available in the adjacent areas. Meeting rooms should have storage spaces for supplies, 		
tables, chairs, etc. Rooms should all be wired for internet and the community rooms should be 		
available outside of regular hours. A kitchenette off of the community rooms would be useful.
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General Public Seating
Existing Conditions
			
Adult			

Table Seating		

Casual Seating		

24			

Benches

29			

4

YA 			

--			

5			

--

Children’s		

16			

15			

--

Total			

40			

49			

4

Board, Staff, and Planner’s Comments/Observations
•

Wooden tables and chairs are old and many of the chairs are no longer sturdy. We could use
more comfortable chairs, couches, etc. they are very popular.

•

Lack of interesting or comfortable seating for teens in the Teen area is an issue. There isn’t a
place for the teens to do their homework or play board games. The teens repeatedly ask for
this. There isn’t room for tables or study areas.

•

More seating is needed especially privacy areas where a patron could study quietly, away
from the main traffic areas of the library. There are no study rooms at present, but there
should be.

•

There is some casual seating but we could use much more.

•

Study rooms are needed for quiet study as well as for small group activities.

•

People repeatedly ask for study rooms or quiet areas. There is a quiet reading area in the
back of the library but that is not enough space. It is used daily.

•

There isn’t enough individual seating when waiting for a computer or reading the papers.

•

Study rooms are non-existent, and would benefit people.

•

Casual comfortable seating may make the library more appealing, as well as create an inviting
atmosphere.

•

Quiet places for parents to read to their children would also be great. A children’s room that is
more playful and allows parents and kids to enjoy it.

•

Study rooms would be a tremendous asset, and make the library a centralized place for
learning.

•

It may also be possible to get a couple of sound proof rooms for people to practice musical
instruments.

•

There should be more space for larger tables so groups could study together and help each
other out.

•

More comfortable, upholstered seating is needed. The ones we have now are always 		
occupied.

•

There are no study rooms and very limited single study areas.
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Collection Organization, Storage Capacity, and Display
Existing Conditions

Height

% Estimated
Remaining
Capacity

Large Print
Fiction
Nonfiction
Young Adult
Young Adult
Young Adult
Reference
Periodicals

90"
90"
90"
54"
72"
52"
90"
90"

5%
5 to 10%
15%
50%
25%
2%
50%
5 to 10%

DVD's

90"

10%

9"
90"
90"
42"
48"
Varies
Varies

50%
na
0%
0%
0%
0%

Collection

Notes

Adult

Videos
Recorded Books, CD's
Recorded Books, Tape
Music CD's
Newspapers
Archives
Heritage Collection

Height

% Estimated
Remaining
Capacity

Fiction
Fiction
J and E Nonfiction
J and E Nonfiction
J videos and DVD's

42"
60"
82"
72"
56"

2 to 5%
10 to 15%
10 to 15%
0%
0%

Holiday
E Readers
E Fiction
Board Books
Parenting
Reference
New Books
Award Winners
Recorded Books
Periodicals
Bilingual

42"
42"
42"
42"
42"
42"
42"
42"
56"
56"
72"

2 to 5%
2 to 5%
10%
5%
5%
0%
25%
20%
20%
40%
50%

Collection

5 shelves used, bottom shelf not used
6 shelves used, including bottom shelf
6 shelves used, including bottom shelf
4 shelves used, including bottom shelf
Magazines anda graphic novels
Award books
5 shelves used, including bottom shelf
3 of 6 shelves used. Both current and BI's
shelved in file boxes. End of range displayer for
25 popular current titles. 3 years plus current
year retention period.
6 shelves used, including bottom shelf
7 sections have periodical face-out shelves
6 shelves used, including bottom shelf
5 shelves used, bottom shelf not used
integrated with fiction
home grade displayers
1 month plus current month retention period
Temporary quarters in former general storeroom
Temporary quarters in many locations

Notes

Children's
3 shelves, all used
5 shelves, all used
6 shelves, all used
5 shelves, all used
5 shelves, all used - fixed shelves,
all face-out
3 shelves, all used
3 shelves, all used
3 shelves, all used
3 shleves, all used
3 shleves, all used
3 shleves, all used
3 shleves, all used
3 shleves, all used
5 shelves, bottom not used
3 shleves, all used
5 shelves, 3 used
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Notes
•

Estimated Remaining Capacities: The estimates are based on the consultant’s on-site 		
observations and are intended to provide a general impression of available capacities. Library
shelving is said to have reached capacity when there is still about 8 inches of space remaining
per shelf to allow for the reshelving of returned materials and minimize the need for frequent
shifting to allow for re-shelving.

•

None of the adult 90” shelving has a top shelf to make it easier for patrons to reach the
materials.

•

All the Adult fiction and nonfiction bottom shelves are 12” shelves and the books shelved on
their fore-edge to make it easier to read the spines.

Collection Organization, Storage Capacity, and Display
Board, Staff, and Planner’s Comments/Observations
•

Shelving is at or nearing capacity for many collections.

•

Book carts are located at the ends of adult shelving ranges (on the internal circulation aisle) to
allow for the display of recently returned materials while they wait to be re-shelved.

•

New books are on the beginning range of the adult fiction, nonfiction, and large print collection
90” shelving. There is a sign at each location but the sections do not stand-out and are difficult
to identify. The volumes are shelved spine-out.

•

Space is dictating the size of the collection. More space would allow for a better, updated
selection

•

The way our collections are grouped make sense and work well for our patrons but that lack of
space is a huge issue for all collections. The Large Print area needs more shelving and
currently the lower shelves are too low not only to read the labels but also to reach for this
population. Also, the top shelves are too high and there isn’t enough display area. The teen
area could use twice as much shelving.

•

We have simply run out of shelving space, when we want to add new items we need to get rid
of something we already own to make room for it.

•

The shelves are too high on the top and to low on the bottom especially in the adult 		
department.

•

It has been necessary to split some collections up because there is not space to shelve every
thing together.

•

We have no area for our local history/genealogy collections since last year’s flooding, and the
area for audio visual materials is way too small to incorporate all the items the patrons are
looking for.

•

A better space is needed for archival materials.

•

The library has used its space well in arranging its collection. It does have adequate space for
the books it currently has, but a bigger collection may be something to look at.

•

Shelving heights may not be easy for a person with disabilities. It may be too difficult for them
to reach top shelving without assistance.
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•

Signage on the bookshelves themselves could be bigger, to aid people that do not see very
well

•

There had been some issues with the genealogy group about access. The collection is not
stored very well. The room has too high of humidity, and does not meet the standards for
storing older collections. Shelving is inadequate, and storage is a big issue.

•

Some of the children’s shelving to too tall – 82 inches for some of the J Nonfiction collection.

•

Shelving is too high to be reached by all patrons.

•

No current area for archives.

•

Space for other language collections will be needed.

Technology
Existing Conditions
						
Computers with Internet				

Adult

Children’s

12				

3

Catalog Stations (also with Internet				

3				

1

Microform Reader/Printers with PC				

2				

--

Public Photocopiers					

2				

--

1				

--

Enlarging Viewer						
Wi-Fi Access						

Yes		

Installation is pending

•

Library server equipment is located in a storeroom under the former main stairs.

•

Printer output located at both public service desks, 10 cents a page.

•

There is a public computer reservation system in place that books 1 hour sessions

•

The teens need a separate computer space. There are not computers just for teens in their
area because it is too close to the adult computers and we have issues with adults wanting to
use them.

Board, Staff, and Planner’s Comments/Observations
•

Adult computer workstations are cramped with two computers on each 30” x 60” computer
table. There is no room for patrons’ working papers, personal belongings, and very little sense
of privacy.

•

A server room with limited access, controlled power and environmental controls is needed. The
current room meets none of these requirements.

•

More Internet and general purpose stations are needed to meet customer demand.

•

An IT position may be needed to support library applications and customer support.

•

A community center for teleconferencing would be very interesting.

•

Several people have asked for listening stations for language CDs, music, etc. but there are
none.

•

There are no catalog computers in the stacks because of space and wiring problems.

•

There is not enough space for the microfilms that are used non-stop. There isn’t adequate work
space for people using the machines.
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•

There is no place for computer training for staff or the public. We have had to turn down many
education opportunities for the community because of this. We have been approached by many
companies, organizations and groups to have a separate computer lab they could rent for 		
educational seminars, training, etc.

•

We do not have teleconferencing equipment that is needed for most people.

•

We need more and larger computer workstations for the public to use. It would be nice to have 		
space between patrons so that they could have some privacy.

•

We need a separate are for microfilm reader/printers, the area we have now is very crowded.

•

We do not have enough power outlets for all of our technology.

•

The library’s main server is located in the basement in an area that got water during the flood 		
of 2007.

•

We could also use a computer training lab.

•

There are currently not enough computer stations at times to meet the need. The location is 		
probably driven by what space is available, not the best location.

•

Cable management has improved with the suspended ceiling, but is not very adaptable to the 		
changing needs.

•

Wireless technology will become more prevalent in the years to come.

•

There should be computers for people to use without a time limit. Could be an opportunity for
study rooms in the future. That way people can work on papers or projects individually, or in a
group, without the time constraints on the normal computers. Be able to print from those 		
computers and pay a fee for them would be an asset.

•

There is no doubt that the current facility in its current arrangement makes installing of cabling, 		
and adding new outlets difficult.

•

Increased use of technology will become a real opportunity for the library. The library should
be on the cutting edge of many things in this area. Right now it lacks many of the things that 		
could drive more people to use the library.

•

The existing computer location is well placed for visibility and accessibility.

•

Additional children’s computers would be welcome but they need t be visible from the service 		
desk.

•

There are no small study rooms where an individual could view a movie, listen to music, or 		
have a small group presentation.
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Public Service Desks, Staff Work Space, Storage
Existing Conditions
Location / Type							

Quantity

Director Office								

1

Assistant Director / Adult Services Head Office				

1

Adult Services Staff Workstations						

7

Adult Services Volunteer Stations						

2

Adult Services Mail Station							

1

Primary Public Service Desk						

3

Technical Services, Department Head and Staff Workstation 			

2

Technical Services, Processing Mending Station				

1

Community Services, Staff workstations					

2

Children’s Services Workroom, Staff Workstations				

2

Children’s Public Service Desk						

2

Building Services								

1

Total								

25

Board, Staff, and Planner’s Comments/Observations
•

There is one small general storeroom in the building.

•

Adult and Children’s workrooms are overcrowded, limiting effective work.

•

Adult and Children’s workrooms are in good adjacencies to the public desks and services 		
served by the staff.

•

There is not enough work space or storage for marketing materials or program supplies.

•

The workspace furniture is from the 1950’s and doesn’t work well with modern technology.

•

Storage was mentioned as a critical need by a number of respondents.

•

There is not a lot of storage space due to the necessity of using the library for its current
resources, and programming. The heritage group currently does not have a lot of space to
continue to archive local history. There is also lack of storage for books that could still be in
the collection, but not out on the shelves. Staff storage is minimal at best, and does not provide 		
adequate space for things they may want to save.

•

Most staff workspaces are small. More office space is needed with privacy between staff areas.

•

Having public areas on two floors requires constant staffing of both areas.

•

The workroom behind the circulation desk was supposed to have been lined up directly behind 		
the circ desk so staff could view public area at all times. This did not happen.

•

It would be nice to have an area for information and reference at the public service desk that is 		
distinguishable from the circulation area.

•

More office space and storage space is needed in the children’s department.
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Lighting, Mechanical, Electrical and Plumbing Systems
Existing Conditions and Board, Staff, and Planner’s Comments/Observations
•

Staff workstations in the workroom should be assessed to identify power, data, and telecom
requirements for updating those services.

•

New, efficient fixtures have been installed throughout the library.

•

The main floor of the library is well lit, though the perimeter of the children’s department is dim.

•

Consider a raised floor in a new facility for maximum flexibility in wiring and layout.

•

The library has invested heavily to improve the lighting. It now is more even, and brighter
than before. I feel that it has added to the experience at the library providing enough light for
patrons.

•

Many of the heating and cooling units have long outlived their normal expectancy. Changing
these units could increase efficiency and reduce operating costs. It would also aid in protecting
the collection from high humidity and dust.

•

There is not adequate cooling in all areas of the building, especially the children’s room.

•

Ventilation needs to be greatly increased to increase air quality in the basement.

•

Insulation probably does not meet current standards.

•

The addition of the suspended ceiling has eliminated any exposed ducts, and brought a more
modern feel to vents.

•

Heating, cooling systems are as old as the building in most cases. There is no even distribution
of either. The basement has no ventilation system and sewer gas smell is a constant problem.
Air conditioning and heating systems seem to require a lot of maintenance because of their
age.

•

Lighting is uneven in the Children’s Department.

•

Power is not located where needed for the children’s computers. Cords are stretched across
the floor to reach the computers.

•

There is concern for the lack of ventilation in the Children’s Department.

•

Cooling/air exchange is a problem in the basement. Thermostats are not located in the high
use areas and the AC unit and furnace are so old it’s difficult to get them repaired.
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Structure and Exterior Envelope
Existing Conditions and Board, Staff, and Planner’s Comments/Observations
•

Mosaic Panels: In good shape, only 2 panels have missing tiles.

•

Ground water, roof leaks, and leaks from interior drains all contribute to a difficult lower level. 		

There are 7 humidifiers and 3 sumps employed to keep up with water and humidity issues.
•

Perimeter drain tiles are contracted to be installed on the alley side of the library but the project 		

have been on the contractor’s waiting list for about a year.
•

There is a leak by an interior roof drain pipe that has been studied by City Public Works and 		

others that can’t be resolved.
•

The Library is reluctant to relocate anything to affected spaces until water issues are resolved.

•

The water from the roof currently is drained through the building. This creates problems with 		
leaks that have to be fixed. A new way of draining the roof needs to be implemented to reduce 		
maintenance of this system.

•

Recently installed carpet tiles in the Children’s Department are coming up due to the humidity / 		
moisture problem in the basement.

•

The new carpet squares in the Children’s area are coming up due to high humidity. The city 		
engineer is currently looking into the humidity problem, but a remedy for the loose carpet is still 		
unknown.

•

The flat roof seems to be a chronic problem.

Safety
Existing Conditions and Board, Staff, and Planner’s Comments/Observations
•

Exterior lighting is insufficient. The outside can be dark, and has a lot of shadows. The parking 		
lot needs updated lighting, to ensure that it has enough light increase safety.

•

There is currently no security, or camera, system. The library was recently vandalized, and was 		
not able to know who did it because of the lack of security feature.

•

The layout of furnishing creates areas that the staff cannot easily see. High shelves do not allow
one to stand in one corner, and see the other. Being on different levels means the staff is split
up, and one group may not be easily able to help the other in an emergency. A single level 		
facility could mean that more staff is spread out, depending on layout, and could see a wider 		
area.

•

Staff work areas are separated, but access to them is as easy as walking through a door. Many 		
of the offices adjoin patron areas. This gives opportunity to someone to access those areas.

•

The west side of the library seems dark at night.
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Interior Aesthetics, and Wayfinding
Existing Conditions
•

There are interesting and engaging super-graphics painted in the children’s department and in 		
staff work spaces.

•

It is difficult to constantly be working around the position of the pillars in this building.

•

A coffee station is located just inside the entry and adjacent to the periodical and media 		
collections.

•

There are 6 display cases on the main floor showcasing donated objects.

•

The main floor has newer signage system that is both attractive and effective. The signage in 		
the children’s department is much less effective.

•

Range guides have been maintained.

•

Contemporary and historic art is displayed in many locations throughout the building to good 		
advantage. Many pieces are by an historic local artist, Frank Ashford.

•

Screening sun shades are used on main floor windows.

Board, Staff, and Planner’s Comments/Observations
•

The building is very institutional looking. Libraries and all public buildings should represent cut		
ting edge design, especially if a community wants to grow and be noticed.

•

Recent landscaping has improved the exterior appearance of the library.

•

Much of the furniture, shelving, and end-panels are dated and tired. There are attractive new 		
furnishings in selected locations such as by the coffee station, at the former entry, and there 		
interesting soft seats for youth in the children’s department.

•

The artful paintings on the wall call attention to them and don’t really add anything other than a 		
reason to fill a space. They seem to “signal” a purpose which isn’t there.

•

I like the openness which allows you to see everything and take it all-in with one view.

•

The basement always seems like a maze, but it is easy to find where you’re going.

•

Furnishings seem fine to me. I’ve always appreciated the heavy wood chairs.

•

The library appears to be organized, and the layout is easy to find your way in. However, 		
furnishings are dated and could be improved on.

•

The library’s primary exterior sign should be replaced with a new concept.

•

A building like this gets a lot of use by patrons and that takes a toll on everything. The library 		
has done a good job repairing what needs to be done, but it is starting to show its age.
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Additional, Expanded, or Expendable Services
Board, Staff, and Planner’s Comments/Observations
•

A coffee shop or coffee bar is definitely needed as is a store to sell library items as fundraisers.

•

We should offer learning/listening centers for patrons of all ages, a computer lab for training and
classes, conference rooms separate from the meeting rooms.

•

Program rooms specifically for children’s services and teen programming.

•

Outdoor space for programs in the summer months.

•

A larger young adult/teen area is needed to provide more materials and computers for them.

•

More computers to access the online databases and genealogy information.

•

Drive-up book and media return that deposits materials into a safe enclosure within the library.

•

A local history/genealogy area within the general adult department served by the primary public 		
service desk.

•

Selfcheck station(s) near the Circulation desk.

•

Create a Teen area as an identifiable space with a unique character.

•

An identifiable area for all of the adult media collections.

•

I’m not a fan of food and books as young children will certainly abuse the environment.

•

There has been talk of a coffee shop in the library, and it could be a huge benefit to the library. 		
A gift shop could be a possibility.

•

A drive up book return is a must to add to convenience of the patrons.

•

Study rooms would be a huge improvement, as well as small conference rooms for small 		
groups to meet.

•

Local history is vital to retaining community identity which is why I would prefer a much greater 		
effort to present the history of Aberdeen to visitors, especially because of the Carnegie/Mitchell 		
tie. An exploratory-style exhibit/room would be fascinating.

•

We need a larger area for coffee service, much more space for computers, and an area for 		
children and teens to be on computers away from the adult patrons.

•

Our drive up book return is backwards, patrons should really be able to drive-up and deposit 		
items without getting out of their cars.

•

Study and small meeting rooms are needed.

•

A genealogy and local history area are a must.

•

Young adult materials need a larger space to grow, with areas for teens to sit and read, separate
from the adults.

•

Media and non-print collections need much more room than they currently have so collections 		
can grow. Book shelving needs more space to grow.

•

Self-check stations are definitely an option.

•

An enhanced Children’s Department should offer an activity area with perhaps a stage, video 		
recording and TV production area, space for tutoring.

•

There should be a theft protection system.

•

There should be a larger coffee area.

•

There should be study rooms.

•

A larger young adult area is needed with a homework center.
George Lawson Library Planning
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ALEXANDER MITCHELL COMMUNITY MEETING
August 07, 2008
Introduction by Cara Romeo
Discussion Leaders: George Lawson & Dennis Sharp
COMMUNITY COMMENTS
•

The Library needs to be more handicap accessible
o

Entry is an issue

o

Better access to lower level

•

Don’t like having kids on lower level

•

Don’t like basements
o	Need natural light

•

Miss having access to the archival space- “Heritage Room”

•

Might need one more microfilm machine

•

Shorter stacks would help with access to materials

•

A larger casual seating area is needed

•

More natural light in periodicals – and in general throughout the Library

•

It was suggested that the consultants go look at Northern University Library

•

How many computers should a library have?

•

Current library computer booking system is not obvious to everyone – a participant mentioned
a “Tag” system to post times on computers in use.

www.fehassociates.com

•

Used to have a separate reference desk

•

How will electronic books impact books and stack space

•

Need multi-media rooms – to practice presentations and/or do a presentation

•

Need small group rooms

•

A real Coffee Shop would be nice

•

Expand here or build new

•

Aberdeen is built on a swamp

•

Don’t like flat roofs

•

How serious is the City about spending money on a new/renovated library?

•

Interested in the Library having some exterior space to reading orfor  children’s  programs.

•

Land for sale across from YMCA – City now uses for soccer fields is a site possibility.

•

Should they consider a County Wide System to help small towns surrounding Aberdeen
o

Used to have a bookmobile that has highly used.

o

How are ways other libraries generate revenue Book sale/coffee shop?

o

Book sale/coffee shop?

o

Renting rooms to/for profit groups

Collaborative Design | Innovative Solutions
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•

Parking – is it too small or too large
o

Handicap spots are not big enough

•

Lady talked about allergy problems with chemicals in the library (especially after remodeling)

•

Sewer downstairs in library is smelly

•

Have there been any air quality tests or radon tests in the library?

•

Want children’s department/programs to grow

•

Teenage area also needs more space

•

Staff is always friendly and helpful

•

Asked about who chooses the books that are bought
o

“Books are what libraries are about”

•

Need more diverse language materials in the library

•

What is the timeline for library project?

•

Concern expressed about what the “community” thinks. The Library has been remodeled
several times recently and they may think nothing more is needed.

•

Renfield is doubling their library size

•

Hospital Library, Northern University Library , Presentation College Library, Morman Library
and the Alexander Mitchell Public Library should talk more to each other
o

Has been some talk about museum and parks dept. sharing a building?

o

Maybe one alternative to look at is an existing building in town that could be converted to

		

www.fehassociates.com

a Library.
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ALEXANDER MITCHELL COMMUNITY MEETING
August 08, 2008

Introduction by Cara Romeo
Discussion Leaders: George Lawson & Dennis Sharp

COMMUNITY COMMENTS

•

Lower stacks for better access to materials would be nice

•

Mention of a carrel that works like a Lazy Susan that turns to allow access to books

•

Acquire the property on NE corner as an annex for the Library

•

Continue to do what they are doing and put the Heritage Room back so they have space in   

	Genealogy Area for materials and be open to the general public
•

Staff/service is terrific at library
o

Should maintain this level of service

•

Will a bigger library require a bigger staff?

•

Had a 5 week program with a resource speaker a while back that was very good. Can they do
this again?

•

Retired sisters rely on the library and are not very mobile, so accessibility is important

•

The hope is for a balance between technology and actual books

•

The “Frank Baum” Collection  
o	These materials need to be well maintained and secure and yet available to patrons who 		

		

have interest

o	This particular collection is very valuable
•

Museum is talking about expansion
o

Is there opportunity for more collaboration between the Library and Museum?

o

Dakota Prairie Museum – as part of their expansion could the library be included?(check
there to get site drawings – Sue  626-7117)

•

Users of library are from more than just Aberdeen and include rural residents and  students at
the University and College

•

Electrical facilities of the building needs to be upgraded

•

Staff offices need improved
o

www.fehassociates.com

Also staff flow needs improvement
Collaborative Design | Innovative Solutions
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•

Downtown is right location for library

•

Library should have public use space, meeting rooms, group study rooms, space for book
clubs, more technology
o	This would broaden the spectrum of people that come to the library


In a safe environment

•

Wherever library goes – parking must be adequate

•

When looking at sites
o

Security, safety is important


•

Is downtown safe?

More diversity in the future
o

Library should be center of education for this diverse population

•

Current site is very central and on main drag – location is fantastic

•

The current site was given to the City as a site for a library and probably cannot be sold if not
used for that purpose

•

Jaycettes took on a project to fund a project for furniture in the children’s department with great
success

www.fehassociates.com

•

Any new project must benefit the community long term and not just be “adequate” for today

•

Absolutely Aberdeen is a group that promotes growth in Aberdeen

•

The library is one piece of Aberdeen infrastructure that is suffering and needs attention

•

Watertown is similar size and just built a new building – old library is now the museum

•

Aberdeen has a good relationship with the colleges

•

A lot of people live downtown who would use the library

•

A lot of people work downtown who would use the library

•

Don’t forget the quiet spaces in the library

•

Bringing young kids to library nurtures the love of books

Collaborative Design | Innovative Solutions

E.
CONCEPTUAL
DESIGN
ALTERNATIVES

Option 1

Alexander Mitchell Public Library

Projected Budget

Data

Revised
Data
Revised Budget

Initial Budget

Construction Costs
New Building Construction

$

6,635,125.00

Building Remodeling Costs

$

1,266,585.00

Demolition Costs

$

75,000.00

Utility Relocation

$

Site Development

$

Design Contingency @ 5%

$

-

$

-

$

-

297,825.00

$

-

$

346,647.50

$

-

$

8,621,182.50

$

-

Construction Contingency @ 5%

$

431,059.13

Escalation Factor @ 8%

$

689,694.60

$

9,741,936.23

Site Acquisition costs @ Assessed Value

$

237,990.00

$

-

Geotechnical Soils Investigation

$

6,000.00

$

-

Site boundary/topographic Survey

$

5,500.00

$

-

$

-

Subtotal

Subtotal

-

Soft Costs
Site

Fees
Architectural/Engineering

$

828,064.58

$

-

Legal

$

7,500.00

$

-

Bond Consultant

$

9,500.00

$

-

Bond Issuance Expense

$

35,000.00

$

-

Insurance During Construction

$

7,500.00

$

-

Furnishings (including Specifier fees)

$

1,000,000.00

$

-

Moveable Equipment

$

150,000.00

$

-

Library Materials Security System

$

$

-

Opening Day Collection

$

100,000.00

$

-

Computer Cabling

$

45,000.00

$

-

Printing and Distribution of Documents

$

15,000.00

$

-

Moving Expense

$

25,000.00

$

-

Public Art

$

25,000.00

$

-

Subtotal

$

2,497,054.58

$

-

Total Project Costs

$ 12,238,990.80

$

-

FF&E

-

Misc

11/3/2008

Option 2

Alexander Mitchell Public Library

Projected Budget

Data

Revised
Data
Revised Budget

Initial Budget

Construction Costs
New Building Construction

$

Building Remodeling Costs

$

Demolition Costs

$

Utility Relocation

$

Site Development
Design Contingency @ 5%
Subtotal

9,242,800.00

$

-

125,000.00

$

-

15,000.00

$

-

$

394,925.00

$

-

$

481,886.25

$

-

$ 10,259,611.25

$

-

-

Construction Contingency @ 5%

$

512,980.56

Escalation Factor @ 8%

$

820,768.90

Subtotal

$ 11,593,360.71

Soft Costs
Site
Site Acquisition costs @ Assessed Value

$

237,990.00

$

-

Geotechnical Soils Investigation
Site boundary/topographic Survey

$
$

6,000.00
5,500.00

$
$

-

$

-

Fees
Architectural/Engineering

$

985,435.66

$

-

Legal

$

7,500.00

$

-

Bond Consultant

$

9,500.00

$

-

Bond Issuance Expense

$

35,000.00

$

-

Insurance During Construction

$

7,500.00

$

-

Furnishings (including Specifier fees)

$

1,000,000.00

$

-

Moveable Equipment

$

150,000.00

$

-

Library Materials Security System

$

$

-

Opening Day Collection

$

100,000.00

$

-

Computer Cabling

$

45,000.00

$

-

Printing and Distribution of Documents

$

15,000.00

$

-

Moving Expense

$

25,000.00

$

-

Public Art

$

25,000.00

$

-

Subtotal

$

2,654,425.66

$

-

Total Project Costs

$ 14,247,786.37

$

-

FF&E

-

Misc

11/3/2008

Option 3

Alexander Mitchell Public Library

Projected Budget

Data

Revised
Data
Revised Budget

Initial Budget

Construction Costs
New Building Construction

$

Building Remodeling Costs

$

Demolition Costs

$

Utility Relocation

$

Site Development

$

Design Contingency @ 5%

$

Subtotal

9,242,800.00

-

125,000.00

$

-

$

-

344,100.00

$

-

479,345.00

$

-

$ 10,191,245.00

$

-

-

Construction Contingency @ 5%

$

509,562.25

Escalation Factor @ 8%

$

815,299.60

Subtotal

$

$ 11,516,106.85

Soft Costs
Site
Site Acquisition costs @ Assessed Value

$

237,990.00

$

-

Geotechnical Soils Investigation
Site boundary/topographic Survey

$
$

6,000.00
5,500.00

$
$

-

$

-

Fees
Architectural/Engineering

$

978,869.08

$

-

Legal

$

7,500.00

$

-

Bond Consultant

$

9,500.00

$

-

Bond Issuance Expense

$

35,000.00

$

-

Insurance During Construction

$

7,500.00

$

-

Furnishings (including Specifier fees)

$

1,000,000.00

$

-

Moveable Equipment

$

150,000.00

$

-

Library Materials Security System

$

$

-

Opening Day Collection

$

100,000.00

$

-

Computer Cabling

$

45,000.00

$

-

Printing and Distribution of Documents

$

15,000.00

$

-

Moving Expense

$

25,000.00

$

-

Public Art

$

25,000.00

$

-

Subtotal

$

2,647,859.08

$

-

Total Project Costs

$ 14,163,965.93

$

-

FF&E

-

Misc

11/3/2008

Option 4

Alexander Mitchell Public Library

Projected Budget

Data

Revised
Data
Revised Budget

Initial Budget

Construction Costs
New Building Construction

$

Building Remodeling Costs

$

Demolition Costs

$

Utility Relocation

$

Site Development

$

Design Contingency @ 5%

$

-

45,000.00

$

-

25,000.00

$

-

414,350.00

$

-

$

427,401.25

$

-

$

9,045,426.25

$

-

Construction Contingency @ 5%

$

452,271.31

Escalation Factor @ 8%

$

723,634.10

Subtotal

Subtotal

8,133,675.00
-

$ 10,221,331.66

Soft Costs
Site
Site Acquisition costs @ Assessed Value

$

311,332.00

$

-

Geotechnical Soils Investigation

$

6,000.00

$

-

Site boundary/topographic Survey

$

5,500.00

$

-

$

-

Fees
Architectural/Engineering

$

868,813.19

$

-

Legal

$

7,500.00

$

-

Bond Consultant

$

9,500.00

$

-

Bond Issuance Expense

$

35,000.00

$

-

Insurance During Construction

$

7,500.00

$

-

Furnishings (including Specifier fees)

$

1,000,000.00

$

-

Moveable Equipment

$

150,000.00

$

-

Library Materials Security System

$

$

-

Opening Day Collection

$

100,000.00

$

-

Computer Cabling

$

45,000.00

$

-

Printing and Distribution of Documents

$

15,000.00

$

-

Moving Expense

$

25,000.00

$

-

Public Art

$

25,000.00

$

-

Subtotal

$

2,611,145.19

$

-

Total Project Costs

$ 12,832,476.85

$

-

FF&E

-

Misc

11/3/2008

Option 5

Alexander Mitchell Public Library

Projected Budget

Data

Revised
Data
Revised Budget

Initial Budget

Construction Costs
New Building Construction

$

Building Remodeling Costs

$

Demolition Costs

$

Utility Relocation

$

Site Development
Design Contingency @ 5%

$

-

155,000.00

$

-

25,000.00

$

-

$

93,500.00

$

-

$

466,815.00

$

-

$

9,983,115.00

$

-

Construction Contingency @ 5%

$

499,155.75

Escalation Factor @ 8%

$

798,649.20

Subtotal

Subtotal

9,242,800.00
-

$ 11,280,919.95

Soft Costs
Site
Site Acquisition costs @ Assessed Value

$

141,095.00

$

-

Geotechnical Soils Investigation
Site boundary/topographic Survey

$
$

6,000.00
5,500.00

$
$

-

$

-

Fees
Architectural/Engineering

$

958,878.20

$

-

Legal

$

7,500.00

$

-

Bond Consultant

$

9,500.00

$

-

Bond Issuance Expense

$

35,000.00

$

-

Insurance During Construction

$

7,500.00

$

-

Furnishings (including Specifier fees)

$

1,000,000.00

$

-

Moveable Equipment

$

150,000.00

$

-

Library Materials Security System

$

$

-

Opening Day Collection

$

100,000.00

$

-

Computer Cabling

$

45,000.00

$

-

Printing and Distribution of Documents

$

15,000.00

$

-

Moving Expense

$

25,000.00

$

-

Public Art

$

25,000.00

$

-

Subtotal

$

2,530,973.20

$

-

Total Project Costs

$ 13,811,893.15

$

-

FF&E

-

Misc

11/3/2008

GEORGE LAWSON
CONSULTING

