PROMO FUND REVENUE OF $1,100,000

Proposal

2017 Request

2016

2015

2014

100,000

45,000

36,100

22,000

2 Aberdeen Arts Council

35,000

25,000

25,000

25,000

3 ACT Theater

40,000

30,000

30,000

30,000

4 Dacotah Prairie Museum

16,000

12,000

12,000

12,000

7,500

5,500

5,100

5,100

6 Presentation

25,000

15,000

15,000

10,000

7 Northern State Foundation

25,000

15,000

15,000

14,000

8 RSVP

5,000

2,000

2,000

2,000

9 Foster Grandparents

5,000

2,000

2,000

0

10 The Training Place

10,000

10,000

10,000

0

11 Volunteers of America

10,000

2,000

2,000

2,000

12 Aberdeen Community Concert

3,000

2,000

2,000

2,000

13 Storybook Land Festival

4,000

2,000

2,000

2,000

45,000

5,000

5,000

0

0

6,500

5,000

25,000

16 Boys & Girls Club

20,000

15,000

15,000

15,000

17 Chamber of Commerce

17,000

15,000

15,000

15,000

125,000

105,000

100,000

92,000

10,000

5,000

5,000

0

20 Convention Visitors Bureau

436,000

425,000

421,000

420,500

21 Aberdeen Downtown Assoc.

130,000

100,000

100,000

100,000

22 Aberdeen Development Corp.

100,000

100,000

135,000

100,000

80,000

20,000

0

0

5,000

2,000

0

0

12,000

6,800

6,500

6,112

0

0

100,000

100,000

0

0
1,072,800

0
1,065,700

28,400
928,112

1 Sertoma Club

5 Wylie Park Fireworks

14 Habitat For Humanity
15 Aberdeen Housing Authority

18 City Marketing' thru Chamber
19 Chamber Share the Spirit

23 Safe Harbor
24 Aberdeen Univ/Civic Symphony
25 Website Annual Maintenance
26 Northeast South Dakota Celtic Faire

4,000

27 Boys & Girls Club Bldg Campaign

100,000

28 StartHUB

45,000

29 Aberdeen BMX

20,000

To Unexpended Balance
TOTAL PROMO REQUESTS

0

1,434,500

City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities have been set for 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name:
Aberdeen Sertoma Club

2.

Executive Director or Administrator:
Kelli Van Steenwyk
a. Mailing Address: PO Box 784, Aberdeen SD 57402‐0784
b. Telephone #

Fax #

c. Email Address:

3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
February 1, 1958, Aberdeen, South Dakota.
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4. A brief description of the organization.
a. Purpose
Sertoma, a curious word until three very important words come together in unison:
SERvice TO MANkind. The primary service projects for Sertoma International is assisting
the more than 50 million people with speech, hearing and language disorders. Sertoma
also sponsors community projects to promote freedom and democracy, to assist youth
and to benefit a variety of other local community needs, as identified by the individual
clubs. Headquartered in Kansas City, Missouri, Sertoma International is a 501(C) (4) not‐
for‐profit international organization with members in clubs across Canada, Mexico,
Puerto Rico and the United States.
b. Background
The Aberdeen Sertoma Club was founded February 1, 1958 to promote service to
people with speech and hearing disorders. Over the past 40 years, the Aberdeen
Sertoma Club has worked in partnership with the Aberdeen Parks, Recreation and
Forestry Department on the development of Storybook Land and the Land of Oz. As a
result, a recreational attraction has been developed for the citizens of our community
and or visitors from far and wide. The Sertoma Club also sponsors and supports a wide
variety of community organizations and programs including the Family Y, student
scholarships, Salvation Army, Boys and Girls Club, Boy Scouts, Girl Scouts and the NSU
Day of Champions.

c. Number of active volunteers __55____ and number of Board Members___16____.

5. Total amount of funds expected to be received from the City for 2016: $45,000
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funds allocated in 2016 will be used to pay for expenses associated with replacing over
500 lineal feet of sidewalks in Storybook Land. The 5 foot wide original sidewalk will be
replaced with 10 foot wide sidewalk.
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6.

Total amount of funding being requested for 2017: $100,000

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The Promotion Funds requested for 2017 will be utilized to assist in funding the major
infrastructure expenses associated with maintaining Storybook Land and the Land of Oz.
Storybook Land is one of Aberdeen’s signature attractions and it is critical that every effort be
made to maintain the park in a very neat, attractive and safe manner. The funds that are
requested would be used to install shade structures within the castle. A new shade canopy will
be installed over the seating and performance area and shade will also be installed along the
east and west walls. In 2010, the lean to shade structure was removed to make major repairs to
the castle walls. At this point in time there is no shade available in the castle. In addition, the
castle picnic plaza will be refurbished. The Sertoma Club works very hard to find sponsors for
projects but it is difficult to fund raise for maintenance and infrastructure expenses.
Infrastructure and various amenities to be maintained at Storybook Land include 1,920 lineal
feet of sidewalk, 128 car parking lot, automatic irrigation system, 86 fiberglass characters, 17
exhibit buildings, concession/restroom building, castle, 4 bridges, 2 petting zoo areas,
playground equipment, 150 sitting benches, 34 picnic tables and numerous landscape areas.
Attachment A outlines major infrastructure projects that need to be completed in the coming
years. The completion of these projects is critical to the success of Storybook Land. Attachment
B outlines the estimated community investment in the development of Storybook Land.
Attachment C provides information on major infrastructure projects under consideration.
Storybook Land attracts visitors from throughout the United States and from many foreign
countries. It is estimated that over 250,000 people visit the park from mid April through mid
October. The Convention and Visitors Bureau features Storybook Land as one of Aberdeen’s
main attractions. Storybook Land is one of the important contributors to the revenue that is
collected through the promotion tax and it is important to reinvest some of the revenue in the
infrastructure improvements that are needed at the park so that it remains a prominent
attraction for our community.
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
Storybook Land enhances the City’s marketing efforts and addresses many of the promotion
fund priorities established for 2017. Storybook Land/Land of Oz is a popular family oriented
facility which serves not only as a local recreational asset but also serves as Aberdeen’s most
prominent tourist attraction and the area is visited by people throughout the United States and
many foreign countries. It is estimated that 250,000 people visited Storybook Land during the
3

2015 season. In regards to addressing promotion fund priorities, Storybook Land definitely
enhances the quality of life for the citizens of Aberdeen and people living in the surrounding
area. Storybook Land and Wylie Park visitation grows on an annual basis and as a result grows
Aberdeen’s annual tax revenue. An aggressive approach to implementing the Storybook Land
Master Plan will contribute to annual tax growth. Visitor comment cards filled out by those
visiting Storybook Land document an extremely high level of satisfaction in the hospitality
experienced while visiting Wylie Park and Storybook Land. All Wylie Park and Storybook Land
full time and seasonal staff are provided with formal training on customer service and the
importance of providing the very best hospitality to those visiting the park. In 2010, Wylie
Park/Storybook Land received the George S. Mickelson Award from the S.D. Department of
Tourism in recognition of outstanding customer service and the park has been a top 10 finalist
to receive the award each succeeding year since 2010. Wylie Park and Storybook Land
contribute to maintaining Aberdeen’s employment rate by the fact over 60 seasonal employees
work at Wylie Park and as visitation increases, the number of employees required to staff new
rides and attractions will increase. Campground visitation continues to grow each year as the
number of camping cabins are increased. More employees are also needed to maintain an
expanding campground operation. The Aberdeen Convention and Visitor Bureau operates the
Visitor Information Center within the Storybook Land Visitor Center building and distributes
visitor information on Aberdeen and northeastern South Dakota. The Visitor Center maintains a
guest registry and visitors from many foreign countries and Canadian provinces and nearly all 50
states signed the guest registry in 2015. The fact that the Convention and Visitor Bureau
features Storybook Land in the majority of Aberdeen’s promotional efforts contributes to
attracting the many out of town visitors who are drawn to the park. Storybook Land is free to
the public and the Sertoma Club believes it is important that entry to the park remain free due
to the fact that the park has been developed primarily through donations as a result of the
generosity of the community. The fact that the park is free also allows families in our
community to visit the park on a regular basis. The programming offered at Storybook Land
throughout the summer’s season contributes greatly to the success of the area and draws
visitors from throughout our region. In 2015 there were 52 different activities offered with
attendance of 10,688. The Storybook Land Festival is the largest single daily event with over
5,000 attending in 2015. The castle theatre performances had attendance of 4,667. The
financial support provided through the Promotion Fund over the years has allowed the Parks,
Recreation and Forestry Department and the Sertoma Club to continue to maintain Storybook
Land in a safe and attractive manner. Storybook Land has a reputation as a high quality family
attraction and draws visitors to our community which has a significant economic impact on the
local economy. The Parks, Recreation and Forestry Department has a comprehensive marketing
plan which advertises and promotes Wylie Park and Storybook Land. Attachment D outlines the
marketing efforts of the Parks, Recreation & Forestry Department in 2015. The city marketing
efforts are coordinated with the Convention and Visitor Bureau who also does an outstanding
job of promoting Storybook Land and Wylie Park to attract visitors to our community.
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9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
The Sertoma Club, in cooperation with the Parks, Recreation and Forestry Department has
established a detailed strategic plan for the orderly implementation of Storybook Land Master
Plan. The strategic plan provides a detailed list of all infrastructure related improvements that
need to be completed along with other Storybook Land and Land of Oz enhancements that will
result in an improved guest experience. The primary goal of using promotion funds will be to
assist in the funding of infrastructure related improvements. The implementation of the master
plan and completion of the infrastructure related projects will contribute to the City Council’s
effort to accomplish specific priorities such as it relates to improving the quality of life, growing
annual tax revenues, maintaining Aberdeen’s employment rate and ensuring a high rate of
customer satisfaction. The Storybook Land infrastructure improvements have been prioritized
and goals have been established in terms of utilizing promotion funds to assist in completing
infrastructure improvements. In the coming years, the specific goals for use of promotion
funds will include improving the Storybook Land Castle, replacing the automatic irrigation
system, expanding the size of the parking lot, and updating aging picnic plaza areas. Other
funding sources will also be utilized to assist in accomplishing these projects. The success of
accomplishing the goals will be able to be measured by evaluating the timeliness of completing
the infrastructure projects. In addition, the success of accomplishing goals will be evaluated by
monitoring if Wylie Park and Storybook Land revenues increase from concession, giftshop and
ride operations. Visitor comment cards which are completed by guests will also be reviewed
annually to determine the level of satisfaction to determine if the guest experience has
improved as a result of park improvements.

10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
The Sertoma Club depends on the Parks, Recreation and Forestry Department coordinates and
the Convention and Visitor Bureau to market Storybook Land. The club does not have a detailed
marketing plan due to this fact. The Parks, Recreation and Forestry Department markets Wylie
Park and Storybook Land through print media, radio advertising and internet advertising.
Attachment C details the 2015 marketing efforts of the department.
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11. What are your organization’s current sources of funding?
Current funding sources include sale of football books, member dues and rummage sales held in
May and August.
12. Your current funding request equals what percentage portion of your annual operations.
The promotion funds requested are not associated with supporting the Sertoma Club
operations. Funds requested will be used to fund Storybook Land infrastructure improvements.

13. Do you expect your request to be a single incident request or a reoccurring request?
The request for funding will be reoccurring.

14. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).

a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS:
karl.Alberts@aberdeen.sd.us
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Attachment A
Major Infrastructure Projects
Storybook Land

Storybook Land Infrastructure Improvements
1. Castle Improvements

$100,000

2. Irrigation System Replacement

$280,000

3. Parking Lot Expansion

$345,000

4. Picnic Plaza Replacement

$200,000
$925,000
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Attachment B
Storybook Land/Land of Oz
Community Investment (as of June 30, 2016)
Storybook Land
‐
‐

‐

‐

94 Nursery Rhyme Displays
Major Projects ‐ Storybook Castle
‐ Train
‐ Visitor Information Center
‐ Roller Coaster
Sponsored Picnic Tables (42), Sitting Benches (98)
Planters (20) and Landscape Material
5,029 Brick Sponsors and 140 Square Foot Block Sponsors
Park Infrastructure (Fund by City of Aberdeen)
Sidewalks, Parking Lot, Irrigation

$ 450,000
350,000
500,000
1,300,000
900,000
150,000

Total Estimated Investment

$4,329,475

179,475
500,000

Land of Oz
‐
‐

‐
‐

35 Oz Related Displays
Major Projects ‐ Oz Carousel
‐ Wizard’s Balloon Ride
‐ Munchkin Land
‐ Dorothy’s House
‐ Tin Man Slide
Sponsored Picnic Tables (10), Sitting Benches (65)
Planters (20) and Landscape Material
Park Infrastructure (Fund by City of Aberdeen)
Yellow Brick Road Sidewalk
Total Estimated Investment

$ 350,000
325,000
300,000
200,000
150,000
80,000
80,000
200,000

$1,685,000

Total Community Investment – Storybook Land and the Land of Oz
Note: The above referenced community investment does not
include volunteer labor. The investment summary
represents the investment since inception of Storybook
Land. No adjustments have been made for inflation.
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$6,014,475

City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities have been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1. Organization Name: Aberdeen Area Arts Council

2.

Executive Director or Administrator: Stacy Braun, Executive Director

a. Mailing Address: 225 3rd Ave SE
b. Telephone # 605‐226‐1557

Fax # 605‐229‐4371

c. Email Address: artscouncil@nvc.net

3. Date and place of incorporation if applicable: July 25, 1972
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

4. A brief description of the organization.

a. Purpose The purpose of the Aberdeen Area Arts Council is to enhance the quality
of life through the Arts, by initiating, sponsoring and encouraging art
opportunities and promoting the Arts through education in the Aberdeen area.

Promotion Fund Request Form
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b. Background The Aberdeen Area Arts Council started over 40 years ago as a grass

root volunteer based organization dedicated to the promotion of the arts in
Aberdeen. It has grown to have a full time Executive Director, part-time
Administrative Assistant and over 75 volunteers – 10 serving on the board of
directors and 65 that help with clerical things in the office and at events.
Approximately 25 years ago, the name was changed from Aberdeen Arts Council
to Aberdeen Area Arts Council showing our interest in promoting the arts and
providing opportunities in the arts for Aberdeen and the surrounding
communities. Each year, we sponsor or co-sponsor 40-45 events ranging from
dance residencies, concerts, gallery shows, Storybook Land Theatre performances
and fine/folk art shows like Arts in the Park and Winterfest. The programs that
we sponsor help make Aberdeen a community rich in culture and promotes
Aberdeen as an arts and culture hub for northeastern South Dakota. We also take
an active role in promoting all of the arts and cultural activities that happen in
Aberdeen. The Arts Council advocates for the arts and the importance of arts
education in the schools in the Aberdeen area.
The Aberdeen Area Arts Council partnership with the City of Aberdeen began in
the late 1980’s. The South Dakota Arts Council, through a 3-year Community
Arts Council Incentive Program grant from the National Endowment for the Arts
(NEA), challenged local arts agencies to seek new public funding from their city
or county governments to leverage local ongoing public support of the arts.
Starting in January of 1988, the Aberdeen Area Arts Council received an average
of $7,700 each year for 3 years from the City of Aberdeen as a direct match to
the $7,700 received each year from the NEA grant.

c. Number of active volunteers __65____ and number of Board Members___10____.

5. Total amount of funds expected to be received from the City for 2016: $__25,000__________
A. Briefly describe your actual usage or intended usage of these funds for 2016.

Our programming year is the same as our fiscal year – July 1 to June 30. Some of the
highlights of the past 2015-2016 year include:


July 24-25, 2015 – 10th Annual Storybook Land Festival. National Author Jill
Kalz from New Ulm, MN, was the headlining author. She has written over 70
children’s books. Friday night there was a time for pictures with costume
characters before Dallas Chief Eagle brought to the stage the traditional art of
hoop dancing. Saturday was filled with author presentations, storytelling and

Promotion Fund Request Form
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hands on crafts. Musical entertainment for Saturday was presented by David
Chicken from Dallas, TX. The Festival was to end with a “movie under the
stars”. Weather postponed the showing of the movie until Tuesday evening as
part of National Night Out. Attendance for the festival was 4,838.


Co-sponsor Storybook Land Theatre which performs three times a week
throughout the summer at Storybook Land.



October 13, 2015 – Cirque Zuma Zuma performed at the Civic Theatre. This
was a high energy African cirque style spectacle that many describe as an
African-style Cirque du Soleil. They did a school performance for 1,544
students from all of the elementary schools in Aberdeen plus students from
Bowdle, Ipswich, Warner, Frederick, Webster and home school families. All
students are given an invitation to come back for the public performance that
evening. We sold 845 tickets for the evening performance to people who live in
Aberdeen as well as 19 additional communities from the region.



November 21-22, 2015 – 38th Annual Winterfest – this indoor festival held in
the Civic Arena featured artists from four states and 18-24 different
communities in South Dakota selling their hand crafted items. Attendance was
3,412 for the two-day event.



January 23, 2016 – Transit Authority, the nation’s premier tribute band to the
historic music of Chicago, performed in concert. This eight-piece power house
band consists of some of the most talented musicians in the Midwest. Five
hundred tickets were sold for the public performance to people from Aberdeen
and 19 communities from the region.



April 18, 2016 – Ball in the House residency. This five member acapella group
worked with Central High School (CHS) vocal students during the morning, did
a school performance for 1,324 students from all the Aberdeen elementary
schools as well as students from Bowdle, Ipswich, Warner, Frederick, Webster
and Leola. At the public performance that evening, the CHS vocal students
joined the group on stage for two numbers. This is a unique opportunity for
high school students to be on stage with professional musicians.



April, 2016 – Empty Bowls Finale. Volunteers from Aberdeen and surrounding
communities began building bowls in September. Approximately 425 bowls
were built by March 1. A simple meal of soup and bread was served where
people can come, make a donation for a bowl and have a bowl of soup. All
proceeds are given to local hunger projects. Over 150 volunteers helped build
bowls and 300 attended the meal.

Promotion Fund Request Form
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6.

June 18-19, 2016 – 41st Annual Arts in the Park. This two day outdoor festival
held at Melgaard park featured art and food exhibitors from 16 states – AZ, CO,
FL, IA, ID, Il, KS, MN, ND, NE, NV, SD, TX, WI, WY. Estimated attendance
at Arts in the Park is 18,000-20,000 each year.

Total amount of funding being requested for 2017: $_35,000____________.

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.

Funding support that the Aberdeen Area Arts Council receives from the City Promotional
funds helps the Aberdeen Area Arts Council with several events. On an average, each
year we sponsor or co-sponsor 35-40 events reaching 38,000-45,000 people. Our
programming for 2016-2017 includes:


July 22-23, 2016 – 12th annual Storybook Land Festival. Judy Schachner,
author of the Skippyjon Jones series of children’s books will be the featured
author. Children’s entertainers The Okee Dokee Brothers will perform a full
concert on Friday evening and also do performances on Saturday. Additional
activities on Saturday include inflatables, hands on craft activities and
storytelling. The Festival will conclude with a movie under the stars. This year
we will be showing The Good Dinosaur. Estimated attendance is 5,500.



Co-sponsor Storybook Land Theatre that performs three times a week
throughout the summer at Storybook Land.



Art in Public Spaces – The Aberdeen Area Arts Council is working with the
Aberdeen Regional Airport to have art work created by artists from the NE
corner of South Dakota to hang in the baggage claim area at the airport. This
artwork will be loaned to the Arts Council for one year to hang in the airport.
If enough pieces are submitted and accepted, we will look at a second public
location to also hang artwork.



November 14-16, 2016 – residency by Thodos Dance Company. This will be a
true community residency as it will include more than dance masterclasses for
dance students. Thodos Dance has created a story ballet based on the life of
Helen Keller and her teacher, Anne Sullivan. Their community outreach will
involve book discussions around books about Helen Keller and Anne Sullivan,
working with the School for the Blind and Visually impaired, creative writing
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classes at the high schools and work with sociology classes at Northern State
University.


November 19-20, 2016 - 38th Annual Winterfest – in the past, this indoor
festival held in the Civic Arena, has featured artists from three-four states and
18-24 different communities in South Dakota selling their hand crafted items.
Attendance averages 3,200 for this two-day event.



January 24-25, 2017 – Masterworks 6. This six-member brass ensemble will
spend the day on Tuesday, January 24 working with students at Central High
School, Simmons Middle School and Holgate Middle School conducting
masterclasses and mini-performances. On Wednesday, they will work with the
Roncalli Band students as well as do a school performance for Aberdeen and
surrounding area schools. The two-day residency will conclude with a public
performance where the Roncalli Band will join them for two numbers on stage.
This will be a unique and rare opportunity for the students – to perform on stage
with professional musicians.



April, 2017 – Empty Bowls Finale. Volunteers from Aberdeen and surrounding
communities will begin building bowls in September. Approximately 400
bowls will be built by March 1. A simple meal of soup and bread will be served
where people can come, make a donation for a bowl and have a bowl of soup.
All proceeds are given to local hunger projects. Last year, over 150 volunteers
helped build bowls and 280 attended the meal.



June 18-19, 2017 – 42nd Annual Arts in the Park. Previous year’s event has
featured art and craft exhibitors from 12-15 states and food vendors from 6-8
states. Estimated attendance at Arts in the Park is 18,000-20,000 each year.

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.

The Aberdeen Area Arts Council provides opportunities for those living in Aberdeen and
the surrounding area to enjoy an enriched quality of life that is full of many cultural
opportunities. Many organizations promote Aberdeen as a great place to visit and move
to. When people do make the decision to relocate to Aberdeen and to help retain the
residents that currently live here, quality of life is important. Residents – current and
potential – look at what a community has to offer them besides employment and housing.
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Goal #1 – grow annual tax revenue growth
Most of the events that we sponsor involve artists who travel to Aberdeen to perform or
participate in events as exhibitors such as Winterfest and Arts in the Park. These artists
spend a minimum of two nights to one week in our community. This translates to dollars
spent in our community on lodging, food, gas and other shopping. At the 2016 Arts in
the Park, exhibitors where given the option to answer five questions about spending while
in Aberdeen for Arts in the Park. 46 of the 87 exhibitors have returned their evaluation.
Those 46 reported spending a total of $12,480 on gas, food, lodging and other shopping an average of $271 per exhibitor. If you use this average for all 87 exhibitors that
participated in Arts in the Park, they spent an estimated $23,604.00 while in Aberdeen for
Arts in the Park.
In addition to spending that the exhibitors do while they are in Aberdeen, they are also
selling items. At this year’s Arts in the Park, 35 of the 46 exhibitors who have returned
their surveys elected to report an average for their sales for the weekend. The 35
exhibitors who did answer this question reported sales of $78,660 - an average of $2,247
per exhibitor. If you use this average for all 87 exhibitors that participated in Arts in the
Park, estimated sales at Arts in the Park would be $195,526.00. This translates into
$3,910 in city sales tax revenue.
In addition to spending by the performers and artists while they are in Aberdeen, the
Aberdeen Area Arts Council is spending money on these events – sales tax on the artistic
fees, sales tax on marketing, printing and other expenses.
Goal #2 – maintain Aberdeen’s employment rate
While we are not a big employer, the Aberdeen Area Arts Council does employee a full
time Executive Director and part time Administrative Assistant. In addition, we support
Aberdeen businesses with the items that we need to put on events – printing, radio ads,
newspaper ads, hospitality needs, sound equipment, so on, which helps other businesses
keep employees.
Goal #3 – monitor residents’ perception of quality of life
People are choosing a community where they would like to live and then hope to find a
job there instead of finding a job first and then hoping they like the community. A
community that is diverse in opportunities – sports, hunting, fishing, as well as a rich arts
and cultural scene - will offer our current residents a good quality of life and help to
attract new residents – both young that are looking to raise their families and those
looking for a community to retire in.
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Goal #4 – support cumulative annual enrollment increases in centers of education
When people with school age children are looking to relocate to Aberdeen, the quality of
the schools is something they are looking at. The educational outreach opportunities that
the Aberdeen Area Arts Council provides to the Aberdeen schools (public and private)
enhance the quality of education in our schools. These are offered at no cost to the
student or school. The Aberdeen Area Arts Council realizes that these outreach
opportunities do not directly impact enrollment numbers, but indirectly they do add to the
overall quality of the education offered and make the schools more attractive.
Goal #5 – measure customer service satisfaction
Currently, after events we do receive random phone calls, e-mails and facebook
comments complimenting the artist or event and often times saying the artist was great
and bring them back. For events this past year, we also provided all those in attendance
with post it notes in the program and requested them to leave feedback and “post it” on
the lobby wall as they left. This has been very successful. Here is a sampling of these
notes:
Cirque Zuma Zuma:
 Thanks for the cultural diversity in our city!
 I loved this performance my mouth was open the whole time! I absolutely
loved it.
Ball in the House:
 Enjoyed the show very much. Awesome group. They did an excellent
job. Need more of this kind of stuff in Aberdeen.
Transit Authority:
 Great concert. Aberdeen Arts Council – you guys do an awesome
job…keep up the good work. People who don’t come to these events are
missing out. I love that I don’t have to drive 5, 6, or 8 hours to see these
performances as their right here in our backyard.
 Wonderful opportunity to experience superb musicianship. The Arts
Council does a great job of balancing the cultural and sports atmosphere of
Aberdeen!
 GREAT. It helps make ABERDEEN the area HUB for giving life a full
boost into the ARTS!
 God Bless the AAAC! Without them, life would be dull in Aberdeen.
- Brings QUALITY acts to us
- Brings a variety of ARTS
- Includes outreach to students and little towns
- Brought us “TRANSIT AUTHORITY”!!

Promotion Fund Request Form
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9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.

The Aberdeen Area Arts Council averages 35-40 events that we sponsor or co-sponsor a
year, which serves 38,000- 45,000 area residents each year.
a. We currently have 2,500+ people on our mailing list, which means that they
attended at least one of our ticketed events in the last 5 years. We keep their
contact information as well as record what event they attended. We use this
mailing list when we send out information about upcoming events. This list is
made up of about 60% Aberdeen mailing addresses and 40% mailing addresses
outside of Aberdeen. Non-Aberdeen addresses reach from Mobridge to Ashley,
ND to Britton to Watertown to Redfield.
b. Events like Arts in the Park, Winterfest, Storybook Land Festival, Storybook
Land Theatre are examples of non-ticketed events.
We currently track events which we sell tickets to. We will continue to track these sales
and add new attendees to our mailing list.
For Storybook Land Festival, we already ask park-goers where they are from and where
they heard about the festival, through a small survey at the park and will continue to do
so.
At Arts in the Park we will survey approximately 1,000 (roughly 5%) of the attendees to
find out where they are from. We will also ask those from out of town if they came to
town specifically for Arts in the Park. We will also post a link on our Facebook page to
complete a survey using survey monkey. Based on the exhibitor’s applications, we will
also be able to track where they come from and will again ask them about spending while
they are here for Arts in the Park.
Our biggest gauge of success is through attendance at performances or events. Currently,
after events we do receive random phone calls, e-mails and facebook comments
complimenting the artist or event and often times saying the artist was great and bring
them back. We have already discussed doing exit surveys after some of our events and
will plan to initiate a short survey to be used at events to measure customer satisfaction.

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
Promotion Fund Request Form
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Marketing for each of our events consists of radio, print (newspaper, posters and
postcards), our website, on-line calendars and social media (Facebook).
Radio: ads are currently placed with Hub City Broadcasting and Dakota Broadcasting.
Those stations reach 100 mile radius around Aberdeen. We target the stations whose
audience fits our events. We have also started placing ads with Mobridge, Pierre, Huron,
Watertown and Milbank as well as Jamestown, ND stations.
Full color postcards: mailed out to our data base and distributed around Aberdeen to
hotels, restaurants, salons, car dealership service lounges, so on.
Full color posters: distributed around Aberdeen
Newspaper: ads are placed in American News as well as stories sent to American News
for Out and About. Additional press releases are sent to papers in surrounding
communities.

10. What are your organization’s current sources of funding?

Our current sources of funding include:
Memberships
Donations
Grants
South Dakota Arts Council
Arts Midwest
Other foundations/corporations such as Target, 3M, Midcontinent
City of Aberdeen Promotional Funds.
11. Your current funding request equals what percentage portion of your annual operations.

Approximately 19%
12. Do you expect your request to be a single incident request or a reoccurring request?

Reoccurring request
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

N/A for our request
Promotion Fund Request Form
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b. All organizations requesting promotion funds must provide a current year operating
budget.

Attached. Our fiscal year is July 1 to June 30.
The attached budget is for July 1, 2015 to June 30, 2016.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE EMAILED TO
THE FOLLOWING ADDRESS:
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

Promotion Fund Request Form
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FY July 1, 2015 to June 30, 2016

Aberdeen Area Arts Council
Admin
Income:
Admissions

Arts in the

Ball in the

Cirque

Community

Empty

Flower

Park

House

Zuma Zuma

Support

Bowls

Sales

23,500.00

8,000.00

Grants

Member

Storybook Land

Story Bk

Transit

Winter

Drive

Festival

Land Theater

Authority

Fest

10,348.00

7,160.00

City Promotion Fund

25,000.00

1,800.00

2,000.00

TOTALS
50,808.00
27,000.00

Endowment Draw

-

Donations

12,000.00

87.00

12,087.00

Interest Income

-

Member Dues

17,868.00

Misc Grants

2,520.00

Other Income

1,000.00

2,500.00

17,868.00
8,000.00

13,020.00

1,000.00

2,000.00

Poster Sales

-

Sales

3,270.00

SDAC Grants

500.00

TOTAL INCOME:

500.00

3,270.00
11,270.00

27,020.00

9,000.00

12,848.00

-

12,000.00

3,270.00

36,270.00

11,770.00
17,868.00

10,000.00

-

7,247.00

1,800.00

137,823.00

Expense:
Exec. Salary
Exec. Expense

31,625.00

31,625.00

100.00

100.00

Exec. Insurance

1,500.00

1,500.00

Exec. Travel/Lodge

1,014.00

1,014.00

Prof. Develop.
FICA
Sec. Salary
Worker's comp

490.00

490.00

3,368.00

3,368.00

10,450.00

10,450.00

393.00

393.00

Advocacy

-

Artistic Fees
Computer Software

4,125.00

4,500.00

12,500.00

5,500.00

26,625.00

1,938.06

1,150.00

907.00

988.00

4,983.06

205.00

Contract Fees

205.00

Donations/Contri.
Dues

500.00

Electricity
105.00

Liability Ins.

671.00

Marketing

216.00

Office Equipment
Office Equip. Main

7,000.00

2,500.00

19,725.00
490.00

150.00

Hospitality

Miscellaneous

9,725.00

490.00
42.00

150.00
115.00

306.00

100.00

75.00

85.00

828.00
671.00

1,810.00

1,398.00

838.00

80.00

185.00

2,888.00

1,328.00

8,743.00

-

-

1,017.00

1,017.00

56.00

56.00

Office Rent

4,200.00

4,200.00

Phone/Internet

1,391.00

1,391.00

Postage

192.00

268.00

264.00

260.00

92.00

512.00

525.00

2,113.00

Print/Copy

650.00

326.00

335.00

925.00

197.00

645.00

640.00

3,718.00

248.00

270.00

750.00

330.00

1,598.00

1,356.00

212.00

220.00

1,788.00

1,327.00

42.00

400.00

920.00

Professional Service

-

Sales Tax
Seminars/Work.

97.00

Space Rent
Subscriptions
Supplies

290.00
1,487.00

Tax Accountant

668.00

Travel/Lodging

-

Website Expense
TOTAL EXPENSE:
Net Inc./Expense

97.00
290.00
1,530.00

1,672.00

80.00

6,138.00
668.00

1,558.00

355.00

3,233.00

135.00

135.00

60,810.00

11,990.06

(60,310.00)

15,029.94

9,206.00
(206.00)

18,044.00

500.00

(5,196.00)

(500.00)

11,724.00

1,672.00

276.00

1,598.00

36,270.00

1,342.00
16,526.00

10,043.00
(43.00)

2,500.00

9,971.00

(2,500.00)

(2,724.00)

1,800.00

137,802.06
20.94

June 23, 2016
The Honorable Mayor Mike Levsen,
Aberdeen City Council Members
and City Manager Lynn Lander
123 South Lincoln
Aberdeen SD 57401
Dear Mayor, Council Members, City Manager,
The City of Aberdeen’s support is essential for the revitalization of the Capitol Theatre in downtown Aberdeen.
The Capitol is the only remaining theater of the eight built in downtown Aberdeen from 1906 through 1926. All
but one was on Aberdeen’s Main Street.
The Capitol Theatre Improvement Campaign is a community project to renovate the Capitol, built in 1926, and the
adjoining support space, which was part of the former J.C. Penney building.
Aberdeen Community Theatre (ACT) and the City of Aberdeen are partners in realizing the full potential for
ACT’s theater arts and Capitol Cinema film programming and establishing the historic Capitol Theatre’s essential
place in the community for all citizens. Thank you for your continued support.
From 2014 and into 2016 ACT is also partnering with NSU’s theater program in joint productions
due to the remodeling of NSU’s Johnson Fine Arts Center. This demonstrates the close
relationship between the two institutions.
ACT has put Aberdeen on the theater world’s map by becoming a national award winning and
internationally recognized theater. “Honk!” performed at the 2007 national community theater
festival, taking third place, and then represented the United States at the World Festival of
Children’s Performing Arts in Toyama, Japan in August of 2008. Once again in 2009, ACT’s
production of “How to Talk Minnesotan: The Musical” advanced to the national festival in Tacoma,
Washington. In 2013, ACT’s production of “The Top Job!” again won the state festival and
performed at the Region V festival including: IA, KS, MN, MO, ND, NE and SD. In 2015, ACT
and Northern State University’s (NSU) production of “Working” won the state festival and
represented South Dakota and Aberdeen at the Region V festival taking second place.
As ACT continues renovations and its programming, your continued support of this community
project is essential. Along with hundreds of corporations, businesses and individuals, the City’s
commitment has enabled ACT to make its permanent home in downtown Aberdeen.
On behalf of the ACT board of directors and staff, who are committed to the completion of the
Capitol Theatre facility and therefore allowing for its programming, we appreciate your continued
investment in the arts in Aberdeen.
Along with the requested promotional funds material, find a summary of ACT and its mission.
If you have any questions, please call me at 225-2228.
Sincerely,

James L. Walker
ACT Artistic/Managing Director

Aberdeen Community Theatre
415 S. Main St. * PO Box 813
Aberdeen SD 57402-0813
(605)225-2228 act@nvc.net
AberdeenCommunityTheatre.com

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average
for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a composite
score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with regard
to these priorities.
1.

Organization Name: ACT 2, Inc. dba Aberdeen Community Theatre (ACT), with subsidiaries
Young People’s Theatre (YPT) and Capitol Cinema

2.

Executive Director or Administrator: James L. Walker, Artistic/managing director
a. Mailing Address: PO Box 813, Aberdeen SD 57402‐0813
b. Telephone # 605‐225‐2228

Fax # 605‐226‐5494

c. Email Address: act@nvc.net or capitolcinema@nvc.net
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable, religious,
or other nonprofit organization or a governmental subdivision or agency).

IRS 501(c)(3)

Promotion Fund Request Form
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4. A brief description of the organization.
a. Purpose
ACT provides quality live‐theater performances, film experiences and educational
opportunities for a region encompassing northeastern South Dakota and bordering North
Dakota communities, through participation in onstage and backstage activities during
productions and film events, as well as for audience members.
While Northern State University’s Johnson Fine Arts Center (Fall 2014‐Spring 2016) is closed
for renovation, the Capitol Theatre also serves as the primary venue for NSU Theatre
Department’s live theater productions as well as ACT’s regular programming.
b. Background
The Capitol Theatre Improvement Campaign is ACT’s project to transform the Capitol
Theatre and the adjoining support space, which was part of the former J.C. Penney building.
Until 1994, ACT was a vagabond organization performing in many venues.
After years of planning, ACT acquired the Capitol, a 1926 vaudeville/movie house on
Aberdeen's Main Street as its permanent home. Essential adjacent support space was
purchased to insure that a fully‐functional theater facility could be developed.
Phases I and II are complete and fully paid for. They transformed the theater auditorium
into a modern movie house and live theater performance space, remodeled the support
space and theater lobby.
Phase III is underway and includes state‐of‐the‐art digital film presentations in the Capitol’s
main theater, as well as constructing a new 90+ seat digital theater in the former J.C.
Penney area of the facility allowing ACT to show film year round.
In addition to raising funds to complete Phase III, ACT now needs to raise additional funds to
replace the main auditorium air conditioner (which had to be replaced when the 45 year old
unit quit) and replace the old built‐up tar roof (which is well beyond its expected life) with a
new rubber roof. Total expected costs of these projects is exceeds $50,000.00.
c. Number of active volunteers 330+ adults/175+ children and number of Board Members 9 .
Annually

Promotion Fund Request Form
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5. Total amount of funds expected to be received from the City for 2016: $30,000
A. Briefly describe your actual usage or intended usage of these funds for 2016.
Capitol Cinema’s South Dakota Film Festival brings renowned film industry leaders to Aberdeen
as part of its programming. Fischgaard Short Film Project gives local filmmakers the opportunity
to have their films, made in 48 hours, shown on the big screen and adjudicated.
These events would not be possible for the city of Aberdeen without the Capitol Theatre facility.
We anticipate involving more film industry leaders bringing recognition to Aberdeen as part of
future film programming.
ACT is now moving forward to implement Phase III Film of the Capitol Theatre Improvement
Plan. ACT, under Capitol Cinema programming, brought 35mm film back to the Capitol in
December, 2007 and has been showing film when not using the stage for live performances.
Returning film to the Capitol Theatre year round will more fully utilize the facility. With a lead
gift from a Mike and Barb Evans, ACT was able to purchase and install a new digital projector in
the main auditorium of the theater in April, 2013.
Because digital film presentation is the industry standard, ACT has renovated a portion of the
remaining support space (the former J.C. Penney building) to include a 90+ seat digital theater.
The theater is suitable for showing current films year round.
6.

Total amount of funding being requested for 2017: $40,000

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact with.
If necessary you can add an additional sheet for explanation purposes.
SEE ATTACHED
8. Description of how the project or program you are requesting funds for relates to the priorities
adopted for Promotional Fund allocations for 2017.
SEE ATTACHED
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
SEE ATTACHED

Promotion Fund Request Form
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9. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy
of their proposed marketing plan. The marketing plan should give explanation to the primary
goal, who is the target audiences, key message to be delivered and a listing of communication
vehicles to deliver the message. Please also describe how you intend to provide the city a
measureable result with your marketing plan.
SEE ATTACHED
10. What are your organization’s current sources of funding?
SEE ATTACHED
11. Your current funding request equals what percentage portion of your annual operations. 6%
12. Do you expect your request to be a single incident request or a reoccurring request?
ACT plans to continue requesting City of Aberdeen funding to complete the Capitol Theatre
Improvement Campaign which includes the roofing project and air conditioning unit. When facility
renovations are complete, ACT anticipates funding requests to promote and advertise its activities
and the city of Aberdeen’s historic attraction and market Aberdeen Community Theatre
programming to the area and also to assist with facility maintenance, staffing and operations.
13. Financial (You must provide the following documents otherwise your application will be rejected
for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.
SEE ATTACHED

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO THE
FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

Promotion Fund Request Form
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1
7. ACT 2, Inc. dba Aberdeen Community Theatre (ACT) Programming
*Note: To date, ACT has used City of Aberdeen funds for acquisition and construction costs to improve the Capitol Theatre complex as a historic
landmark for downtown Aberdeen. Through these improvements, ACT is able to enhance programming to market Aberdeen and attract more
regional patrons to downtown Aberdeen. With that in mind, we are including the following narrative to address programming enabled by the
Capitol Theatre improvements.

ABERDEEN COMMUNITY THEATRE
ACT provides a place for local and regional volunteers (children and adults of all ages) to use and enhance their
theatrical and film talents. ACT strives for expanded community involvement and high production and performance
quality through professional, managerial and artistic direction for all its programming.
Each year ACT programming reaches more than 20,000 patrons from Aberdeen and within a 100-mile radius. This
year, approximately 39% of ACT’s season subscribers and individual patrons live outside Aberdeen.
ACT produces six main stage productions, brings in one touring show and produces three Young People's Theatre
shows each year.
Annually, ACT uses more than 500 volunteers onstage and behind-the-scenes in all ages and skills to reach these
patrons.
Actors, costumers, light and sound technicians and all other backstage and front of house volunteers of all ages are
involved in ACT mainstage and YPT productions directed by professionals. These varied talents produce high-quality,
live theatrical performances for area audiences.
ACT regularly hosts at least one professional touring production annually to pass on their expertise to local theater
enthusiasts. These companies are from the South Dakota Arts Council's Touring Artists Roster and other nationally
known groups. Past touring groups include: National Players of Washington D.C., Tom Roberts, Graham Thatcher,
Jason St. Sauver, Illustrated Theatre, Great American History Theatre and Gordy Pratt, Children's Theatre Company,
Guthrie Theatre, Branson's Ozark Jubilee, "Girl Singers of the Hit Parade" and "Church Basement Ladies."
ACT's Improvisation Class is open to anyone interested at no charge. From that class, the ACT Improv Troupe was
born. They have performed for a variety of local business and community events. They recently performed for
Aberdeen Shakespeare Club, SD Electrical Convention, SD Retired Teacher Association, 3M Employee Recognition
dinner and Avera St. Luke's Hospital event, Wyndham Hotel Group and Association of General Contractors
Convention.
ACT's Local Playwrights Readers' Theatre Project produces scripts by local playwrights. Readers' Theatre gives local
playwrights the opportunity to hear and in a limited way see their plays performed. The project allows ACT to produce
local scripts as a service to playwrights and the community without the expense of mounting a full production, to
expose participants and audiences to local playwrights and experience readers' theater. Scripts may not be produced
each year, but playwrights are encouraged to submit scripts at any time.
Artists from a variety of disciplines, actors/musicians/visual artists, have worked with ACT and YPT onstage and
backstage. They have painted sets and backdrops, played in the orchestra or acted. Mary Gorder Groth, Judy
Westegaard and Ernie Johnson are among the well-known local visual artists contributing their time and talents to ACT
and encouraged other budding artists at ACT. Janis Pearson, Mary Marion, Sue McGuire and Marshall Lovrien are a
few of the veteran ACT volunteers that have played in ACT's orchestra pit and been vocal and orchestra directors.
In 2008, ACT's production of the musical "Honk!" performed for the World Festival of Children's Performing Arts in
Toyama, Japan. Twenty-two cast and crewmembers - including six school age children - traveled to Japan to represent
the United States. It was a thrilling, life-changing educational experience for all involved.
In 2011 ACT volunteers wrote the show, “Perfectly Normal and Healthy” for the American Association of Community
Theatre festival and advanced from the state to the regional festival. The show received two awards at the regional
festival in Salina, KS.
In 2013, ACT’s production of “The Top Job!” received first place at the state festival and represented South Dakota
and Aberdeen in the regional festival in Fargo, North Dakota. Brian Schultz, ACT’s technical and education director,
received Outstanding Direction and Design.
In spring 2015, ACT and NSU’s production of “Working” received first place at the state festival and represented
South Dakota and Aberdeen in the regional festival in Newton, Iowa receiving second place. The show received
Excellence in Instrumental Music for the all-volunteer pit orchestra, Excellence in Choreography for NSU director
Daniel Yurgaitis along with two actor awards.
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YOUNG PEOPLE’S THEATRE
YPT provides a positive place for young people to share common interests, and to learn and enhance skills in a
theatrical setting. YPT enrolls children age six through sixteen in creative dramatics activities.
ACT has an established YPT program created in 1991 to give area youth an opportunity to understand and appreciate
theater arts. Many schools are no longer able to offer any theater arts programming in this economically disadvantaged
region. YPT focuses on self-confidence, responsibility, cooperation, creative thinking, expression and sense awareness
for all interested students regardless of economic circumstances.
ACT's audition philosophy has led to total community involvement for productions. When shows permit, a philosophy
of "anyone who auditions will be cast, providing schedule conflicts allow adequate rehearsal time" has provided the
opportunity for all ages to participate in productions.
ACT/YPT has a full-time Education director/technical director. His duties are to create and implement a
comprehensive theater education program as well as train volunteer teachers/instructors for the program.
In 2009, eight veteran YPT female students tackled "The Secret Life of Girls," which dealt with important teen subject
matter such as cutting, cyber-bullying, bulimia and other timely topics. Also in 2009, YPT produced the worldpremiere of “The Greatest (Bedtime) Story Ever Told.”
In 2012, eighteen young people tackled cuts from five Shakespeare plays, to the delight of audiences and 50 youth
performed on ACT’s main stage in “The Pirates of Penzance, Jr.”
In 2016, forty-one young people were on stage and back stage for “Godspell JR” as a part of the ACT main stage
season.
Last season, ACT's YPT program provided theater classes and productions for more than 5,000 Aberdeen and area
youth. Youth participated in three productions, a variety of classes covering acting and technical theater topics and
enjoyed theater as audience members.
YPT will again present “Summer on Stage” for area youth this August, just before school starts. ACT and YPT also
conducts classes and workshops for all ages.

CAPITOL CINEMA
Capitol Cinema provides a place for local and regional volunteers (children and adults of any age) to display and
enhance their film talents. ACT strives for expanded community involvement and high production and performance
quality through its film experiences.
Capitol Cinema now shows films year round, produces the South Dakota Film Festival and Fischgaard Short Film
Project - open to filmmakers of all ages.
In its inaugural year, Capitol Cinema’s South Dakota Film Festival brought the film “Into the Wild,” filmed partly in
South Dakota, to the Capitol Theatre on the very night it opened in New York and Hollywood. In 2009, South Dakota
Film Festival brought Kevin Coster to Aberdeen for a “Dances With Wolves Retrospective” on the 20th anniversary of
the making of the film. Dignitaries including Governor Rounds attended opening night activities. In 2011, SDFF
brought Adam Greenberg, Academy Award-nominated cinematographer, to the festival. In 2015, SDFF had attendance
of more than 1,300 patrons. Also, 43% of patrons attending SDFF were from outside of Aberdeen.
ACT now has a new 90+ seat digital theater, temporarily called “Theatre B”, which allows for year-round, not just
seasonal, film presentations at the Capitol Theatre complex. Although construction is nearly complete we are still
raising funds to complete payment of the project.
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ACT and YPT and Capitol Cinema Calendar of Events 2016-2017 Season
NOTE: ACT 2, Inc.’s 2016 season runs from Dec. 1, 2015 through Nov. 30, 2016
Capitol Cinema - showing films nightly YEAR-ROUND as Theatre B has been completed - beginning December 2015
- nightly year round
Capitol Cinema’s South Dakota Film Festival holds “An Inconceivable Evening with Cary Elwes” - including
screening of “The Princess Bride” and interview with Cary Elwes - Jan. 30, 2016
YPT rehearsals and production as part of main stage season - “Godspell JR” conceived and originally directed by JohnMichael Tebelak; music and lyrics by Stephen Schwartz - February 17-21, 2016
ACT presents the touring production - Colleen Raye’s “That’ll Be The Day” - March 9-12, 2016
Capitol Cinema partnered with Sage Harbor for screening of “The Hunting Ground” with facilitated discussions - April
1-7, 2016
ACT Improv performs for Faulkton Foundation Gala - April 9, 2016
ACT presents NSU “Pride & Prejudice” book by Jane Austen, adapted by Jon Jory - April 6-10, 2016
Capitol Cinema hosts Aberdeen Questers’ Convention - April 23, 2016
Capitol Cinema produces Fischgaard Short Film Project - April 29-May 1, 2016 = Local filmmakers have 48 hours to
produce short films then screened in the Capitol
ACT musical rehearsals and production - “Hairspray” with music by Marc Shaiman, lyrics by Scott Wittman and
Shaiman and a book by Mark O'Donnell and Thomas Meehan- June 7-12, 2016
ACT presents the touring production - “Tonic Sol-Fa” acapella - August 3-7, 2016
YPT co-sponsors Storybook Land Theatre's two children's camps and six productions in the outdoor castle at
Storybook Land - June through Aug. 2016
YPT "Summer on Stage" rehearsal and production - “How to Eat Like a Child” by Delia Ephron, John Forster and
Judith Kahan Aug. 2016*
Capitol Cinema produces 10th Annual SD Film Festival - Sept. 21-25, 2016
ACT rehearsals and production - show to be determined - Sept./Oct. 2016*
YPT classes - Sept./Oct. 2016
Level II-III (3rd - 8th grade) - Improv!, eight, 2-hour sessions
Level I- II (1st - 5th grade) - Acting Buddies, eight, 2-hour sessions
Level III-V (6th grade and up) - Technical Certification - Makeup - eight, 2-hour sessions
Adult Improv!, eight, 2 - hour sessions
YPT rehearsal and production - “Bridge to Terabithia” by Katherine Paterson, Stephanie S. Tolan, music by Steve
Liebman- Nov./Dec. 2016*
Capitol Cinema and American News screen film to be determined - Dec. 2016 as part of downtown Aberdeen Very
Merry Christmas Weekend
Capitol Cinema’s South Dakota Film Festival holds special event - film and special event to be determined - Jan. 2017*
ACT rehearsals and production-show to be determined as part of 2017 American Association of Community Theatre
Festival cycle- Jan./Feb. 2017*
YPT Spring Fling” rehearsal and production - show to be determined - Feb. March 2017*
ACT presents touring production - to be determined” - March/April 2017*
ACT musical rehearsals and production - show to be determined - May/June 2017*
*All shows and production dates are tentative. Due to increased volunteer schedule conflicts, ACT announces
productions only when volunteers have been surveyed to ascertain their availability for mounting a production at any
given time in the season calendar.

1
8. Description of how ACT’s funding request relates to the priorities adopted for Promotional
Fund allocations for 2017.
 To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
With the Capitol Theatre Improvement Plan Phase III nearly completed, ACT now has a yearround dedicated movie theater to show current films each night. Because movie revenue is
charged sales tax, this programming will create an expanded tax revenue source for Aberdeen from four to 12 months. Now we need to complete payment for the movie theater and air
conditioning unit and replace the roof.
 Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
With the Capitol Theatre Improvement Plan Phase III nearly completed, ACT will hire new
personnel to staff the new year-round film programming. This project will create new
employment opportunities in Aberdeen.
 Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Although this priority is hardest to quantify, there are several measures of the importance of the
Capitol Theatre to Aberdeen’s history and future.
The Capitol Theatre is a locally recognized priority
Aberdeen Community Theatre and renovations to the Capitol Theatre are highlighted in the 2001
Community Cultural Plan spearheaded by the Aberdeen Area Arts Council and endorsed by the City
government.
The history of Aberdeen is summarized under Cultural Beginnings (page 4). The Capitol Theatre is
prominently placed with the Gottschalk Opera House (long ago victim to fire) as “Aberdeen’s premier
movie house until 1990 when the multiplex competition closed it…Today, the theatre likely looks
better than it did when it was new.” Also the plan highlights the Capitol Theatre marquee, renovated
from funds raised by the South Dakota Questers. This marquee is used in many ways – without charge
– as a symbol of Aberdeen and its historic downtown.
This plan also highlights support of the Capitol Theatre renovations along with only four other
priorities - Dacotah Prairie Museum, Granary Rural Cultural Center, Brown County Fairgrounds, new
Central High School (page 10). To quote the plan: “Because the museum and theatre are historic
structures in the Downtown Business Improvement District, they are assets to promoting visitors and
quality of life for Aberdeen residents”
Aberdeen Community Theatre is a state recognized priority
According to its stated goals, the South Dakota Arts Council believes:
 access to the arts by all South Dakotans is intrinsic to the well-being of our communities and the
state.
 the arts play an essential role in tourism and economic development.
 arts education stimulates creativity, communication and life-long learning.
 strong arts organizations contribute to vibrant, progressive communities.
 artists enhance the state’s quality of life and require an environment which nurtures and sustains
their work.
Michael Pangburn, former South Dakota Arts Council Executive Director, recently wrote, “At the
risk of omitting some important cultural tourism events and activities, a representative list includes
the Black Hills Film Festival, South Dakota Film Festival, Jazz Fest, Northern Plains Indian Art
Market, Dakota Western Heritage Festival, Sounds of South Dakota, the SD Shakespeare Festival,
Northern Fort Playhouse, Northeast SD Celtic Faire and Games, South Dakota Book Festival and
Prairie Repertory Theatre.
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Even local community theaters (Pierre Players, Black Hills Community Theatre, Aberdeen
Community Theatre, Area Community Theater of Mitchell and Watertown’s Town Players) often
make reference to the importance of cultural tourism in their communities and address the role their
organizations play in enhancing and promoting the visitor experience.”
Last year ACT was awarded $21,737 from the South Dakota Arts Council for its programming.
Arts are a nationally recognized priority
The National Endowment for the Art’s guiding principle, which informs the work of the Agency as
reflected in its Strategic Plan, is embodied in two short words: “Art works.” As NEA Chairman
Rocco Landesman has explained, “ ‘Art works’ is a declarative sentence. Arts jobs are real jobs that
are part of the real economy. Art workers pay taxes, and art contributes to economic growth,
neighborhood revitalization, and the livability of American towns and cities.”
 Support cumulative annual enrollment increases at local centers of education.
ACT is in a unique time (Fall 2014 to Spring 2016) to help Northern State University and its musical
theater students. Because Johnson Fine Arts Center is closed for renovations, ACT and NSU are
partnering to produce shows on the Capitol stage and NSU is producing their shows in the Capitol
Theatre, using costumes and technical supplies only ACT has available in Aberdeen. As the only
other fully-functional performance space in Aberdeen, it is a perfect fit with NSU programming.
Also, NSU’s musical theater director, Daniel Yurgaitis, has directed the last 16 ACT summer
musicals. This allows Mr. Yurgaitis to remain in Aberdeen during the summer. ACT performers
have the opportunity to experience his direction and NSU students have another opportunity to
enhance their theatrical skills in a different location.
Because the Aberdeen School District theatrical arts funding is limited, students in elementary
schools with the desire and ability to excel in theater have no outlet. Middle school students only
produce one play per year. ACT’s Young People’s Theatre brings those opportunities to area
students. By producing three shows a year as YPT and two camps in conjunction with the Aberdeen
Parks and Recreation’s Storybook Land Theatre, students in many age groups have the ability to
explore and enhance their theatrical skills.
ACT has a very close working relationship with local and area centers of education. Northern State
University often borrows equipment, props and costumes from our shops – the largest in the area.
Presentation College has a limited theatrical department and knows ACT is a resource when the need
arises. Central High School and Roncalli High School have limited resources and also borrow items
they need for their productions. Area school teachers from elementary to high school use our
physical resources and expertise to enhance activities for their students.

 Measure customer service satisfaction in strategic categories of healthcare,
hospitality, agribusiness, financial, housing trades, retail, education and government,
obtaining a composite score of eighty percent or better.
ACT measures customer service satisfaction in hospitality and arts education.
ACT’s most recent main stage survey was taken in June 2013 during our production of “The
New Mel Brooks Musical Young Frankenstein.” Audience members were asked if they
thought ACT productions were generally of high quality compared to other theater
productions attended. The results were as follows: 40% strongly agree; 50% agree, 2%
disagree, 8% no response.
YPT productions always asks participants and patrons for their response to the educational
elements of each productions. To date, YPT has never received less than a 90% satisfaction
rate.

9. Specific goals to be set by ACT for use of Promotional Funds so ACT and the city
have a measurable manner to gauge the success of this program.
Subscriptions have displayed a gradual yet steady increase in the past few years. This season's
subscription drive, which does not end until November, is well on its way with nearly 1,350
subscribers. As subscriptions and attendance grow, so does awareness of area arts programming.
Out of Aberdeen subscribers have grown to 39% of subscribers and patrons, thus bringing more
people into Aberdeen.
Participation in theater festivals are huge public awareness events for theater arts in South
Dakota.
Evaluation of advertising in area small town newspapers is underway to better promote ACT's
events in the area.
ACT has won more awards through biennial American Association of Community Theatre
(AACT) festivals than any other community theater in South Dakota. It has garnered dozens of
awards at the state, regional and national levels having participated in every biennial festival of
AACT since our inception in 1980. In two of the last five festival cycles, ACT has advanced
shows to the national festival.
ACT's production of "Honk!" went through the 2007 AACT festival cycle winning the state and
regional festivals and placing third at the national festival. ACT's production was then asked to
represent the United States at The World Festival of Children's Performing Arts in Toyama, Japan
in August 2008.
ACT’s production of “How to Talk Minnesotan: The Musical” advanced through the 2009 AACT
festival cycle winning the region festival and representing the region at the national festival. At
the regional and national festivals, ACT’s education director, Brian T. Schultz, was awarded
Outstanding Performance by a Male in a Supporting Role.
In the 2011 festival cycle, ACT wrote a show, “Perfectly Normal and Healthy” as a part of the
AACT festival cycle and advanced from the state to the regional festival in Salina, KS. Eliot
Lucas received a supporting actor award and Marilyn Burckhard was awarded outstanding props.
The show, written by ACT volunteers, received high praise from the three nationally recognized
adjudicators.
In the 2013 festival cycle, ACT’s production of “The Top Job!” received first place at the state
festival and represented South Dakota and Aberdeen in the regional festival in Fargo, North
Dakota. Brian Schultz received a Comprehensive Creativity award for outstanding direction and
design work.
In spring 2015, ACT and NSU’s production of “Working” received first place at the state festival
and represented South Dakota and Aberdeen in the regional festival in Newton, Iowa receiving
second place. The show received Excellence in Instrumental Music for the all-volunteer pit
orchestra, Excellence in Choreography for NSU director Daniel Yurgaitis along with two actor
awards.
Through the AACT Festivals, ACT and its volunteers have won numerous awards for individual
acting, ensemble acting, backstage crew, choreography, costuming, directing, props, scenic
design and sound design. These awards are direct results of the quality of ACT and its
productions and programs.
ACT was the proud recipient of the Aberdeen Chamber of Commerce 2000 People's Choice
Abby Award. ACT annually presents its own "ACTie" awards to area individuals, businesses and
organizations to highlight their contributions to ACT's area arts programming.

9. ACT’s Marketing Plan
*Note: Although City of Aberdeen funding has been primarily used for the Capitol Theatre Improvement Campaign to complete
theater renovations to implement area programs for the region, the following is a marketing plan for ACT’s season programming
for your information.

ACT's promotional target audience of the arts covers an extensive geographical area. Within the 100-mile
radius where the majority of ACT's audience members reside, there is a population of approximately
50,000. ACT is the only one of two theater organizations in South Dakota with a full time, professional
paid managerial and artistic staff.
ACT promotes Aberdeen as an arts hub showcasing local talent onstage and behind-the-scenes and in film
endeavors. ACT also promotes Aberdeen outside city borders by bringing touring groups and film
experiences from around the country and world.
ACT’s marketing goal is to promote its programming and bring Aberdeen and area residents to its
activities in Aberdeen’s historic downtown. ACT also strives to promote general Aberdeen arts
awareness.
Full color flyers are mailed to more than 4,500 past patrons who are not current ACT subscribers. Of
those, 38% are from out of Aberdeen. Other arts event flyers and notices are also included in ACT event
programs as warranted.
ACT's season program book has been converted into an on screen advertising projection in the theater and
lobby. This new forum is used to promote visibility for various professionals and businesses within the
Aberdeen area. This change is directly due to the installation of the digital projector in the theater
auditorium. The Capitol Cinema updates it’s on screen advertising monthly.
The ACT Marquee newsletter goes to all subscribers, contributors, volunteers and interested area
individuals and businesses. It promotes ACT and other area arts events.
ACT works with the American News to promote each of its productions and film events with both
advertising and story submissions. Typically, the American News runs one news feature story with photos
for each production with a cover story in its weekly "Out & About" section.
ACT has developed two websites: CapitolCinema.net and AberdeenCommunityTheatre.com to promote
its programming and Aberdeen businesses that are season sponsors. Social media, like Facebook, has
recently become a part of ACT’s marketing plan. Through Facebook, people have responded to our
events and messages from many areas of the country. ACT also encourages cast and crew members from
each event to use other social media sites to inform their friends about ACT and Capitol Cinema events.
ACT is aggressively pursuing options for a stronger online and mobile presence.
ACT also utilizes allAberdeen.net. Aberdeen Area Chamber of Commerce, Aberdeen Area Arts Council,
Aberdeen Convention and Visitor's Bureau and many other area websites now default to allAberdeen.net
when their websites are searched.
ACT's radio trade advertising program allows $2,000 annually from each of four local stations ($8,000
total) for promotion of arts programming. These are most the primary radio stations for ACT's market
area.
ACT submits public service announcement information to Hub City Radio, Dakota Broadcasting, KSJB
radio in North Dakota and SD Public Broadcasting. ACT also uses the two public-access TV stations in
Aberdeen to promote the arts.
ACT submits event information online to South Dakotans for the Arts Canmail and South Dakota Public
Broadcasting.
ACT's Capitol Cinema programming distributes Capitol Cinema Movie-of-the-Week emails to patrons,
subscribers, contributors and interested individuals on the films running each week now year round.

ACT 2 Inc, dba Aberdeen Community Theatre / Capitol Cinema
Season Programming Budget FY 2016
December 1, 2015 through November 30, 2016
Income
ADVERTISING INC
BOX OFFICE INC
CONCESSIONS INC
CONTRACTUAL INC
CONTRIBUTIONS
DIVIDENDS INCOME
EARNINGS ON INVESTMENTS
GRANT INCOME
INTEREST INCOME
MISCELLANEOUS INCOME
REFUNDS INCOME
REGISTRATION INC
RENTAL INCOME
SHIPPING/PROCESSING INC
SPONSOR CONTRIBUTIONS
SUBSCRIBER INC (Formerly Membership)
MERCHANDISE SALES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,600.00
131,000.00
5,000.00
6,091.00
95,000.00
12,000.00
30,000.00
27,890.00
150.00
100.00
450.00
4,500.00
5,500.00
100.00
45,996.00
83,500.00
2,000.00

Total Income

$

451,877.00

Expense
ADVERTISING EXP
BANK ACCT / CREDIT CARD FEES
BOX OFFICE EXP
CAST/CREW COURTESY
CATERING EXP
CONCESSIONS EXP
CONTRACT FEE - ARTISTIC
CONTRACT FEE - CINEMA BOOKING
CONTRACT FEE - OTHER
COSTUMES
ELECTRICITY
EQUIPMENT EXP
GAS
HEALTH INS
LIGHTS
MAKEUP/HAIR
MEDICARE
MEMBERSHIP EXP
MISC EXP (Including tax paid)
OFFICE SUPPLIES
PAYROLL EXPENSES
POSTAGE / MAIL / FREIGHT
PROPERTY INSURANCE
PRINTING & COPY
PROPS
RAFFLE EXPENSE
REAL ESTATE TAXES
REGISTRATION EX
RENTAL EXPENSE
REPAIR & MAINTENANCE
ROYALTIES EXP
SALARY
SALES TAX CITY
SALES TAX STATE
SCHOLARSHIPS / AWARDS
SCRIPTS
SETS
SOC SEC TAX
SOUND
SUPPLIES
TELEPHONE / INTERNET
TRAVEL-LODGING
WATER / SEWER / GARBAGE
WORKER COMP INS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

25,000.00
5,000.00
500.00
4,000.00
2,350.00
1,930.00
35,000.00
2,250.00
10,000.00
1,900.00
23,750.00
2,500.00
7,500.00
9,600.00
1,200.00
500.00
2,694.00
700.00
2,000.00
3,800.00
59,670.00
3,500.00
5,500.00
17,500.00
1,000.00
250.00
6,000.00
3,000.00
15,000.00
3,000.00
21,000.00
123,614.00
1,000.00
2,000.00
2,500.00
750.00
7,400.00
11,519.00
500.00
4,500.00
1,500.00
15,000.00
1,000.00
3,000.00

Total Expense
$
451,877.00
Net Income
Note: ACT's season programming budget does not include the
Capitol Theatre Improvement Campaign budget to renovate and
remodel the Capitol Theatre.
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CAPTIOL THEATRE IMPROVEMENT PLAN
Phase III (Film) Budget – updated 5-16-2016
A return to the movies
Realizing the Capitol Theatre’s full potential
To equip the Capitol Theatre with state-of- the-art digital film presentations in both the
main theater and a new (90+ seat) theater being constructed in half of the main floor
theater support space. The plan will allow for year round showings of film as well as live
performances enabling ACT to fully realize the potential of the historic Capitol Theatre.
Digital projection /sound equipment / screen
(Two digital projectors: one for main stage, one
for the new theater, new digital sound system,
new theater screen)
Property acquisition ($6.16 x 7310 sq. ft.)
(Contract for deed over 5 years)
Remodeling costs
(New theater, 104 stadium seating)
Stage Lighting system (new digital theater)
Seats
(84 new theater permanent
+ 20 Capitol balcony = 104)
HVAC
(Zoned for all remaining support space)

$183,000 - completed

$ 45,000 – payments being made
$105,800 – in progress
$ 54,160
$ 20,120 - completed
$ 45,000 – completed

Main auditorium air conditioning unit replacement $ 25,373 – payments being made
(old unit is more than 45 years old)
Roof replacement with rubber
Old roof is built up tar and leaks

$25,687 – needs to be completed

Contingency and fundraising

$ 27,200

New looped hearing assistance system allowing
sound to be sent directly to patrons’ hearing
aid devices

$ 50,000

Total Phase III

$651,260

To date, $527,345 has been collected on pledges for this project.

ACT 2, Inc. dba Aberdeen Community Theatre Season Contributors
ACT 2016 ANNUAL SEASON CONTRIBUTIONS (DEC. 1, 2015 THROUGH JUNE 16, 2016)
ACT is soliciting contributions for the 2016 season through November 2016.
CONTRIBUTORS OF $500 OR MORE*
Warren & LeAnne Redmond
Hub City Radio
Dacotah Bank
3M
Aberdeen Federal Credit Union
American News
Dacotah Bank
Riddle's Jewelry
Michael A. & Rosemary
Bill & Karen Edwards
Michael & Barbara Evans
Sally & Ka Squire
Paige Walth
Interior Design Concepts
Quality Quick Print
hibü
Ophtholomology Associates
Jim & Vicki Lust
ManorCare
Ethel Hunstad
Tim & Amy Kessler
Woodman Refrigeration
Aberdeen Optimist Club
Sanjeevi & Sarathi Giridhar
Ronald Jarrett
Rees & Bonnie Mielke
Kurt & Aileen Perman
Sandvig Family Fund
Dr. Curt & Sue Wischmeier
Reed & Ann Rasmussen
Eliot Lucas & Nicole Christiansen
Jeff Catron
Kathleen Webb
Hansen Video Services
Harvey & Cynthia Jewett
Donna L & Dean Mehlhaff
McQuillen Creative Group, Inc.
Pantorium Cleaners
Lyle Walker
Kendall & Linda Peterson
Avera St. Luke's Hospital
Kent & Susan
Scott Gohn
Dr. Karl & Betsy Kosse
Carson & Julie
Dan & Peggy Lister
Jerald & Marlene
Aman Foundation

169 contributors $500 and above
183 contributors from $1 to $49
TOTAL

$

8800.00
8000.00
4500.00
3250.00
3250.00
3250.00
3250.00
3250.00
2500.00
2500.00
2500.00
2500.00
2500.00
2250.00
2250.00
2000.00
2000.00
1700.00
1650.00
1500.00
1500.00
1500.00
1000.00
1000.00
1000.00
1000.00
1000.00
1000.00
1000.00
800.00
720.00
600.00
600.00
585.00
550.00
550.00
525.00
525.00
525.00
524.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00

$ 83,904
$ 15,429
$ 99,333

CAPITOL THEATRE IMPROVEMENT CAMPAIGN CONTRIBUTIONS
From 1994 to 1999, ACT’s Capitol Theatre Improvement Campaign Phase I raised more than $963,000 to begin remodeling and
renovating its historic home. Since 2000, Phase II of the campaign has raised $811,693 from donor pledges to complete Phase II.
Phase III has a goal of $651,260. In total to date, ACT has raised approximately $2,408,000 (including the original appraised donated
theater and recently acquired mezzanine support space) from more than 1,400 contributions to transform the historic Capitol Theatre
into a live theater performance facility.

Digital projection/equipment/screen

Digital projection/equipment/screen

$

183,000

Property Acquisition: (former JC Penney basement space) (December 2014)

$
$

45,000
10,000

Remodeling Costs (M ay 2014 - Oct 2015)

$

150,800

Stage Lighting System (Oct 2015)

$

63,000

Stage Lighting System (Oct 2015)

Seats (August 2015)

$

27,200

Seats (August 2015)

HVAC (New theater, zoned for all remaining support space) (December 2014)

HVAC (New theater, zoned for all remaining support space) (December 2

(Two digital projectors. One for main stage, (December 2013,)
one for the new theatre, (September 2015)
new digital sound system upgrade, new theatre screen) (December 2015)
(former Kathleen’s basement space ) (December 2016)
(Contract for deed over 2 years)

(New theatre, 93 permanent stadium seating)
(New digital theatre)

(93 new digital theatre seats)

(Two digital projectors. One for main stage, (December 2013,)
one for the new theatre, (September 2015)
new digital sound system upgrade, new theatre screen) (December 2015)

Property Acquisition: (former JC Penney basement space) (December

(former Kathleen’s basement space ) (Decembe
(Contract for deed over 2 years)

Remodeling Costs (M ay 2014 - Oct 2015)
(New theatre, 93 permanent stadium seating)
(New digital theatre)

(93 new digital theatre seats)

$

45,000

Looping hearing assistance system & sound equipment enhancements $

50,000

Air conditioning unit replacement (old unit more than 45 years old)

$

25,687

Air conditioning unit replacement (old unit more than 45 years old

Roof replacement with rubber (built up tar roof)

$

24,373

Roof replacement with rubber (built up tar roof)
Contingency and fundraising

(for both main theater and new digital theater) (July 2015)

Contingency and fundraising

$

27,200

Total Phase 3 (revised May 2016)

$

651,260

To date, contributions of $527,345 have been pledged

Looping hearing assistance system & sound equipment enha

(for both main theater and new digital theater) (July 2015)

Total Phase 3 (revised May 2016)

To date, contributions of $527,345 have been

City of Aberdeen
Promotion Fund Request Form for Year 2017
1. Organization Name: Dacotah Prairie Museum
2. Executive Director or Administrator: Sue Gates, Executive Director
a. Mailing Address: 21 S Main Street Aberdeen SD 57401
b. Telephone # 605-626-7117

Fax # 605-626-4026

c. Email Address: sue.gates@browncounty.sd.gov
3. Date and place of incorporation if applicable:

Originally incorporated as the Hub City Museum in 1964, amended in 1968 to reflect name
change to Dacotah Prairie Museum. Incorporation papers are registered in Pierre, SD.
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable, religious, or
other nonprofit organization or a governmental subdivision or agency).
4. A brief description of the organization.
a. Purpose

The Dacotah Prairie Museum (DPM) collects and preserves information and artifacts significant
to the history of Aberdeen and Brown County. This information is used by DPM staff as well as
educators, researchers, and historians to tell the stories of the settlement, development and growth of the
region.
b. Background

The DPM opened in 1969 in what is now the Aberdeen Senior Center while its board members
searched for a permanent home. In October 1970 the organization moved into the historic building at 21
S Main Street, which was a gift from Fred Hatterscheidt, a local businessman. Since that time the DPM
staff has grown from 2 to 7 and its collection from 1,000 artifacts to more than 40,000. Governance of
the DPM is under the direction of a volunteer board of directors appointed by the Brown County
Commission. This group sets and oversees the operational policies of the DPM.
Programs of the DPM are used by all local schools (pre K- post secondary) as well as schools in
the northeastern SD region, North Dakota and Minnesota. These services are free and augment the
history curriculum at all levels. Programs are also available for use by a wide variety of groups with
members of all ages and can be given at the museum or a site within the area.
Exhibits are developed to reflect the continual growth and expansion of the Aberdeen region from
prehistoric to modern times. Exhibit themes examine activities in all aspects of life from settlement, to
education, to recreation and culture. One major exhibit is installed annually as well as numerous
smaller, temporary (six months or less) displays. DPM is also available to all community groups desiring
assistance with off site exhibits to enhance events or add a historic touch to business décor. DPM has
partnered with NSU, PC, Aberdeen Community Theater, Alexander Mitchell Library, Aberdeen Area Arts
Council, and the AARC for numerous cooperative exhibits and programs over the years. Many other
organizations (The Training Place (New Tec), SD Retired Teachers, State Quilters Organization, and the
Aberdeen Chamber, all during 2015) have utilized our speaker bureau and exhibit services for their
special events.

c. Number of active volunteers 54 and number of Board Members 9 (bylaws call for 7 – 9)
5. Total amount of funds expected to be received from the City for 2016: $12,000.

A. Briefly describe your usage or intended usage of these funds for 2016.

Historically, DPM has used these funds to support its promotional efforts. Print, electronic, mass
media, and highway signage are just a few examples of the types of media DPM uses to reach its various
target audiences. Although many of the individual components of our promotional program are crafted
for the general audience (brochures, website, social media, mass media, and static print ads in local
hotel/motel guest directories), others are designed to promote specific programs or exhibits DPM feels
merit special attention. During the 2016 year, the focus of the promotional activity will continue to be
DPM’s satellite operation, The Granary Rural Cultural Center and its programming. This effort began in
earnest in 2015, and will remain much the same during 2016-- a concentrated effort to increase
awareness and usage of this facility by visitors and residents alike. DPM/Brown County was gifted the
Granary in 2010 by its founder, John Sieh. Since that time Brown County has funded many much needed
campus and facility maintenance and improvement projects. Audience building is a gradual process, so
this work will continue until the words “The Granary” become universally recognizable as a unique
destination associated with DPM.
The casual walk-in visitor is also a special target of DPM’s promotional program. This group
includes travelers and locals who visit DPM for no other reason than to enjoy the exhibits rather than the
guests who come to DPM for a meeting/program and stay long enough to visit the exhibits. DPM’s 2015
annual report notes 10,048 visitors were categorized as the “walk-in” guests. This number has
remained steady for several years, so it is our hope to increase that number through targeted messages
encouraging a visit to our local museum.
6. Total amount of funding being requested for 2017: $16,000
7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact with. If
necessary you can add an additional sheet for explanation purposes.

As in past years, DPM will use any funds awarded for the sole purpose of promotion of the
institution and all of its services. Delivery options would include all forms of print, electronic, and mass
media.
The 2015 annual report of DPM shows that nearly 60,000 persons were impacted in some way by
DPM services either onsite or off site. This solid support by the public is in part the result of our strong
promotional efforts throughout the years supported by awards from the Promotional Fund Budget.
It is expected that future usage numbers will reach or exceed this level simply because DPM is diligent in
offering new and unique exhibits/programs. DPM caters to the repeat visitor. The “once you’ve been
there, you’ve been there” comment cannot be made about DPM!

8. Description of how the project or program you are requesting funds for relates to the priorities
adopted for Promotional Fund allocations for 2017.
DPM can address four of the five priorities set forth for 2017 allocations; the fifth (maintaining
Aberdeen’s employment rate) is out of the institution’s scope of purpose or activity.
1.

Growing the annual tax revenue growth at a rate three basis points above the average for
class A cities.

DPM can assist with this effort in two ways: a) taxable sales in its gift shop and b) by attracting
the tourist who, while in the city, must spend money for food, lodging, supplies and entertainmentall of which are taxable sales.
a. DPM’s gift shop, although not considered a major contributor to sales tax income, has
maintained a consistent level of annual gross sales that falls in the $20,000 - $24,000
range with variances reflecting activity within the museum building such as construction
projects that force temporary closure of afffected exhibit areas. All proceeds from these
sales are directed back into DPM projects.
Beginning in summer 2014, the gift shop implemented a number of changes (i.e. developed
targeted merchandise selection to better complement exhibits so purchases would serve as
long term reminders of a museum visit; increased the inventory of books by local/regional
authors and/or about the area in an effort to service readers who no longer have a local
bookstore to meet their needs; offered a shopping environment with better aesthetic appeal
and improved traffic flow; and created a marketing plan to complement DPM’s
promotional efforts in order to maximize available advertising dollars. Visitor shopping
trends were monitored throughout fiscal year 2015 and results indicated the goal of an
increased number of shoppers who ultimately finalized a purchase was met. At this
writing, the shop is on track to meet that goal again during 2016.
b. Tourists are the lifeblood of institutions such as DPM. It is through their eyes, as they seek
to learn about the people and events that shaped our region,that we can glimpse our story
anew. Though these fresh perspectives DPM can expand its overall interpretation of our
heritage. DPM has historically attracted visitors from throughout the US as well as the
world; during 2015 these guests represented 49 states, the District of Columbia, four
Canadian provinces and 22 countries. When queried about how/why a visit to DPM was
included on their itineraries, they noted having visited the DPM website, viewed DPM’s
brochure in materials received from local/state tourism agencies; or noticed DPM’s
listing/ad either in guest directories in each room or as part of the electronic attraction
finder in the lobby of many local lodging facilities. All of these are funded with dollars
allocated to DPM through the Promotion Fund. Our efforts are reaching the targeted
audience.
Although these museum guests pay nothing to visit DPM, they do have a significant
economic impact on the community as a whole as they purchase whatever goods and
services they require to make their stay comfortable and enjoyable. In a recent study, the
American Alliance of Museums noted that “78% of all U.S. leisure travelers participate in

cultural or heritage activities. These travelers—including visitors to museums—spend
63% more on average than other leisure travelers.” DPM therefore, even if indirectly,
impacts the level of tax revenue generated in and for Aberdeen as it serves and welcomes
these tourists on the city’s behalf.

2. Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent of better.
DPM collects feedback from its visitors in an effort to discern through the eyes of these
guests what’s working and what isn’t. Overwhelmingly, these guests are impressed with
DPM, its exhibits, its facility, its welcoming atmosphere. Many comment that DPM’s
quality rivals that of much larger institutions in major metropolitan areas. Although these
words are very complimentary, DPM staff realize there are always improvements to be
made, so they continually work hard to maintain the level of excellence all our guests have
come to expect.
As an arts/cultural institution, DPM contributes to the quality of life of Aberdeen as well
as the greater NE South Dakota region by not only providing a quality guest experience
but by also working with educational agencies within the region to provide quality
programming to learners of all ages. Through these services, DPM can help its public
understand and appreciate the cultures of the peoples that settled this region and built the
foundation for today’s Aberdeen.
A community attracts visitors and potential residents with more success if it has a strong
arts community, and DPM is just one of Aberdeen’s active arts agencies who as a whole
make this city an attractive place to visit and live.
3.

Support cumulative annual enrollment increases at local centers of education.
DPM has a strong relationship with Aberdeen and Brown County educators no matter the
age of their students. Pre-K – post 12 students throughout the city visit DPM with their
classes several times throughout the school year and also enjoy history related programs
brought directly to their classroom by museum staff. Nationwide the trend of increased
classroom visitation by museum staff has been noticeable in usage statistics for the past
several years. Locally, as an example, DPM’s classroom visits have increased from 123 in
2010 to 272 in 2015. To date in 2016, 159 classrooms received a visit; by December 2016
the visits will meet or exceed the 2015 level. We look forward to incorporating classes at
the new Mike Miller Elementary into our programing schedule in the fall of 2016, which
will automatically increase our classroom visitation numbers.
DPM cannot directly impact enrollment levels, but indirectly, visits from outside sources
such as a museum can enhance the educational experience a student has during any given
grade. DPM has visited every elementary school in the city simply due to the fact that
teachers share positive ideas and teaching methods with each other. Once teachers heard
from each other how well-prepared and relevant DPM history lessons were, more of them
wanted to share the experience with their students. To meet the demand for additional
programs of all types, a new staff position was created and filled to assist in the education
department.

It is through these visits that DPM contributes to the strong educational opportunities
provided for students in Aberdeen and can assist in sustaining the high academic
standards already in place within its public and private school systems.
Locals and prospective residents can be assured the educational needs of their children
are being met in effective and innovative ways, which ultimately sustains or even increases
enrollment numbers. Parents want their students to be part of such vital and successful
systems.

4. Measure customer service satisfaction in strategic categories. DPM fits into the education
category.
As stated above, DPM has a strong relationship with teachers on all levels within
Aberdeen’s educational community. Teacher satisfaction is obvious given the increased
numbers of teacher-requested programs and school visits over the past years. With the
addition of a new staff person in March 2015, DPM has been able to increase its
educational services, both in-house as well as off site. However, requests for DPM
services continue to far outnumber its ability to meet those demands. To counteract that
inability to physically work with each group, DPM is experimenting with online and
distance learning opportunities. Not enough data is yet available to determine if these
pilot programs should be expanded into the mainstream educational offerings of DPM.
Staff is working tirelessly to fulfill the needs of our educators in traditional as well as new
and innovative delivery methods in order to use its resources (human as well as financial)
in the most efficient and effective manner.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
DPM has specific goals in place to track its work to determine the success of its efforts in each of the
four categories noted above.

1.

DPM hopes to increase its gift shop gross sales by 25% during 2017 as a result of plans noted in
the previous section of this narrative.
2. DPM is already gathering data on how it impacts quality of life perceptions in and around the
Aberdeen area for use in its upcoming accreditation self-study. Early responses support DPM’s
claim that it can and does receive 87% satisfaction rate. As more data is collected throughout
2017, DPM expects that rate to exceed that by at least 5%.
3. DPM plans to expand its existing library of educational programs to fit specific curriculum
requirements for 5th and 6th grade students. Currently programs are in place for 2nd – 4th grade
classrooms. This would add approximately 10 programs to the library.
4. In order to meet the ever-increasing demand for educational programming within local
classrooms, DPM added staff whose job is assisting in the delivery of these programs. It will be
the goal for 2017 to fulfill at least 90% of all requests for a classroom visit knowing that a full
100% is not possible even with two curators working in the school, especially with the addition of
a new elementary school.

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy
of their proposed marketing plan. The marketing plan should give explanation to the primary goal,
who is the target audiences, key message to be delivered and a listing of communication vehicles to
deliver the message. Please also describe how you intend to provide the city a measureable result
with your marketing plan.

10. What are your organization’s current sources of funding?

DPM, as a department of Brown County government, receives the vast majority of its annual
operating funds from Brown County tax dollars. Additional funding for special projects is provided by
the Dacotah Prairie Museum Foundation through an annual membership campaign and other projectspecific fund raising efforts.
11. Your current funding request equals what percentage portion of your annual operations.

$16,000 represents approximately 4% of $397,000, DPM’s total projected FY 2017 budget
12. Do you expect your request to be a single incident request or a reoccurring request?

DPM’s request will continue to be an annual request.
13. Financial (You must provide the following documents otherwise your application will be rejected
for possible funding).
a. Those requests at $50,000 or above your organization must provide the most current audited
financial statement, in addition any other financial documents which assist in explanation.
b. All organizations requesting promotion funds must provide a current year operating
budget.

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO THE
FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

2016 BUDGET MASTER
Acct.

Budget Category

411.00 Salaries & Wages:
Director
Assistant Currator/Education
Assistant Currator/Exhibits
Cur./Collections
Cur./Education
Cur./Exhibits
Office/Giftshop Manager
Granary Personnel
Total Salary & Wages

Allocated

$

205,087.96

$

205,087.96

$
$
$
$

12,715.47
2,973.78
10,829.31
650.00

$
$
$
$

35,419.65
2,496.95
252.00
600.00

$
$

500.00
66,437.16

$

271,525.12

Benefits:
412.00
412.01
412.02
413.00
414.00
415.00
415.01
415.02
415.03
416.00
417.00

OASI/Medicare/Withholding
FICA
Medicare
Retirement
Workers Comp
Group Insurance
Health Insurance
Dental Insurance
Life Insurance
Unemployment
Vacation & Sick salaries
Total Benefits:

Total Salary & Benefits:
Operations:
422.09 Cafeteria Plan
Total Cafeteria Plan:

$

120.00

$

120.00

$
$

3,000.00
600.00

$
$
$
$
$
$

12,000.00
3,500.00
2,000.00
15,000.00
12,000.00
2,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

400.00
900.00
1,000.00
500.00
750.00
750.00
1,000.00
500.00
1,000.00
3,000.00
800.00
1,500.00
1,000.00
1,000.00
3,000.00
2,000.00
4,000.00
15,000.00
5,000.00

$
$
$

750.00
1,500.00
500.00

$
$
$
$
$

1,000.00
500.00
3,500.00
2,500.00
600.00

$

104,050.00

Total Operations & Cafeteria Plan:

$

104,170.00

Grand Total:

$ 375,695.12

421.00 Insurance
421.03 Granary Insurance
422.00 Professional Fees & Service
423.00 Publishing
424.00 Museum Rentals
424.01 Granary Rentals
425.00 Museum Maintenance:
425.10 Granary Maintenance
425.19 Vehicle maintenance
426.00 Supplies & Materials
426.05 Books, Subscriptions
426.06 Membership
426.07 Postage
426.08 Computer Programs
426.13 Museum Gas/Oil
426.14 Granary Gas/Oil
426.22 Computer equip. under $5,000.00
426.24 Copier
426.30 Granary supplies
426.35 Office Supplies
426.37 Museum Janitorial
426.37.5 Granary Janitorial
426.38 Museum Shop
426.38.5 Granary Shop
426.39 Collections
426.40 Museum Education
426.40.5 Granary Education
426.41 Museum Exhibits
426.41.5 Granary Exhibits
426.42 Office Equipment under $750.00
427.00 Travel/Conference
427.01 Registration
427.02 Mileage
427.03 Lodging
428.00 Utilities:
428.01 Telephone
428.08 Email & Internet
428.11 Security
428.12 Granary Electricity
428.13 Granary Water
434.00 Machinery & equipment
Total Operations:

As of 6/21/2016

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name:
Aberdeen Parks, Recreation & Forestry Department

2.

Executive Director or Administrator:
Doug Johnson

a. Mailing Address: 225 3rd Avenue SE, Aberdeen, SD 57401
b. Telephone # 605‐626‐7015

Fax # 605‐626‐7989

c. Email Address: doug.johnson@aberdeen.sd.us

3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

Promotion Fund Request Form
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4. A brief description of the organization.
a. Purpose
The Aberdeen Parks, Recreation and Forestry Department has the responsibility through
coordinated efforts with the community to efficiently manage public resources to
develop awareness towards a total leisure environment including; physical, social and
cultural needs; and to develop and provide facilities, programs and space which allows
participation to leisure services.
b. Background
The Aberdeen Parks, Recreation and Forestry Department has coordinated the Wylie
Park 4th of July Fireworks display since 1999. The cost to purchase the fireworks,
purchase insurance, pay for a shooter and advertise the event costs a minimum of
$10,000. The department will make an attempt to find sponsors to assist with funding
this event.

c. Number of active volunteers ______ and number of Board Members___7____.

5. Total amount of funds expected to be received from the City for 2016: $ 5,100
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funds allocated will be utilized to offset the expenses of hosting the 4th of July Fireworks
display at Wylie Park. Expenses include radio and newspaper advertising for the event,
fireworks, a certified person to shoot off the fireworks and insurance.
6.

Total amount of funding being requested for 2017: $ 7,500

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The Aberdeen Parks, Recreation and Forestry Department hosts the 4th of July celebration at
Wylie Park. The day consists of park visitors enjoying the many attractions within the park. The
Aqua Addicts perform at 7 pm and a Municipal concert is held at 8:30 p.m. The highlight of the
day is the fireworks display at dusk. It is estimated that over 10,000 people participate in the
day’s activities and view of the fireworks display.

Promotion Fund Request Form
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8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
The 4th of July celebration at Wylie Park attracts visitors from throughout the region. The event
features one of the city’s most popular attractions, Wylie Park. The event is advertised
throughout the region in print media and on area radio stations. The event provides a fun
family oriented activity that attracts visitors from throughout the region and contributes to a
higher quality of life.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
The goal is to fill the park with people of all ages who will enjoy an entire day of fun filled
activities and success can be measured through visually observing the park patrons enjoying the
many park activities.
10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.

11.

What are your organization’s current sources of funding?
The Parks, Recreation and Forestry Department is funded through the City of Aberdeen. The
Aberdeen Sertoma Club also contributes funding for the operation of Storybook Land.

12.

Your current funding request equals what percentage portion of your annual operations.

13.

Do you expect your request to be a single incident request or a reoccurring request?
The request for the July 4th fireworks display will be recurring.

Promotion Fund Request Form
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14.

Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a. Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.
b. All organizations requesting promotion funds must provide a current year operating
budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

Promotion Fund Request Form
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City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Presentation College

2.

Executive Director or Administrator: Cynthia Whitney, Vice President for Advancement

a. Mailing Address: 1500 N. Main Street, Aberdeen, SD 57401
b. Telephone #

605.229.8454

Fax # 605.229.8518

c. Email Address: Lori.Herron@Presentation.edu

3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
Please see attached document relative to 501(c) status.

Promotion Fund Request Form
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4. A brief description of the organization. Presentation College offers both Bachelor and Associate
degrees in more than 25 fields of study. Campuses are located in Aberdeen, SD, Fairmont, MN
and online through PC Virtual.

a. Purpose Our Mission statement: Welcoming people of all faiths, Presentation College
challenges learners toward academic excellence and, in the Catholic tradition, the
development of the whole person.

b. Background Presentation College is an independent, Catholic educational institution,
founded in 1951 by the Sisters of the Presentation of the Blessed Virgin Mary.

c. Number of active volunteers _800__ and number of Board Members__24__.
All Presentation College students participate in Volunteer Service as part of their
education. Our Character Initiative promotes leadership skills, community relations, civic
responsibility, and personal and career development. The Service Learning portion of
our curriculum incorporates classwork combined with volunteer projects. Students
taking these required courses design their own service projects, and complete them
with faculty supervision and evaluation. A recent survey of our alumni indicates that
85% volunteer in their communities, post‐graduation.

5. Total amount of funds expected to be received from the City for 2016: $___$15,000____
A. Briefly describe your actual usage or intended usage of these funds for 2016.
Presentation College sought funding to support our expanded enrollment marketing plan for the
past year, with a focus on recruiting and retaining students at the Aberdeen campus. An
aggressive marketing campaign, combined with rebranding efforts, expanded our efforts to
reach potential students. The new marketing campaign included traditional print, TV and radio
elements as well as expansion onto multiple modern advertising platforms, including music
subscription services, search engine maximization protocols, and social media. Targeted
advertising campaigns reached specific demographic groups and desired audiences in selected
areas across the country. Additionally, a brand‐new website featuring interactive videos and a
virtual tour was launched in May of 2016.

Promotion Fund Request Form
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6.

Total amount of funding being requested for 2017: $___$25,000____

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
We seek funding to support our comprehensive enrollment marketing plan. In the coming
months, and into 2017, the College will continue to evaluate the reach and success of each
segment of our advertising efforts as we aim to attract more students to our campus. We will
continue to seek new marketing opportunities in targeted areas, emphasizing the advantages of
our programs and the high quality of a PC education. We plan to add more features to our
website with an eye on capturing the attention of prospective students and their families. Our
marketing materials, both print and website, will highlight the community of Aberdeen and all it
has to offer, including attractions, activities, and a safe and beautiful campus.
With a multi‐platform plan in place, incorporating both traditional and high‐tech advertising
methods, Presentation College anticipates reaching many thousands of potential students and
their families, across the country.

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.


One of the City’s stated priorities for the Promotional Fund is “Support cumulative annual
enrollment increases at local centers of education.” Presentation College is currently
working to build enrollment through expanded, and targeted, academic program offerings,
while maintaining a strong focus on Nursing and Allied Health fields. Our evolving
enrollment marketing plan is designed to reach expanded markets, on a variety of platforms
(including social media, music subscription services, and online interactive features), to
bring more families to Aberdeen to visit, and ultimately, more students to our campus to
pursue their education.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Presentation College aims to increase enrollment by 10% each year, with a goal of 770 students
attending the Aberdeen campus in the year 2018.
Promotion Fund Request Form
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10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.

n/a

11. What are your organization’s current sources of funding?
Presentation College’s funding comes from student tuition and fees, as well as contributions
from alumni and donors.

12. Your current funding request equals what percentage portion of your annual operations.
$25,000 is 0.15% percent of our current, annual operating budget.

13. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring. Presentation College is grateful for the city of Aberdeen’s past support of PC
marketing efforts, and the College looks forward to continuing a mutually beneficial partnership
with Aberdeen.

14. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.

Promotion Fund Request Form
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PRESENTATION COLLEGE

PRELIMINARY UNRESTRICTED FUND OPERATING BUDGET
June 1, 2016 through May 31, 2017

OPERATING REVENUES
Tuition and fees
Less: scholarships and discounts
Net tuition
Auxiliary enterprises
Gifts and contributions
Other sources
$
Net assets released from restriction
TOTAL REVENUES

$

EXPENSES
Educational and general
Academic
Academic support
Student services
Institutional support
Operation and maintenance of plant
Other expenses
Total educational and general
Auxiliary Enterprises
Depreciation
Interest on indebtedness

16,046,365
(4,664,450)
11,381,915
2,772,177
1,339,655
682,046
16,175,793
570,049
16,745,842

4,605,997
1,650,163
3,259,964
2,713,245
982,357
80,000
13,291,726
1,604,852
1,080,000
643,600

TOTAL EXPENSES

$

16,620,178

NET REVENUES OVER (UNDER) EXPENSES

$

125,664

City of Aberdeen
Promotion Fund Request Form for Year 2016
To enhance the evolutions in community marketing, five priorities have been set in 2015:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Northern State University/Northern State University Foundation

2.

Executive Director or Administrator: Dr. Tim Downs – President – NSU

Todd Jordre – Pres/CEO NSU Foundation

a. Mailing Address: NSU, 1200 S Jay St, Beckman Building,
620 15th Ave. SE, Aberdeen, SD 57401
b. Telephone # 626‐2550

Fax #

c. Email Address: todd.jordre@northern.edu

3. Date and place of incorporation if applicable: Aberdeen, South Dakota ‐ February 5, 1969
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
4. A brief description of the organization. Northern State University (NSU) is a premier

residential, liberal arts institution characterized by outstanding instruction,
extraordinary community relations, and unparalleled co-curricular opportunities.

Repeatedly, NSU has been named by US News and World Report as one of the best
undergraduate public institutions in the Midwest.
With approximately 3,600 undergraduate and graduate students, NSU offers the associate
degree in eight areas of study and the bachelor degree in forty-eight areas of study. The Master
of Science in Education is offered in Guidance and Counseling, Leadership and Administration,
Teaching and Learning, and E-Learning Design and Instruction. NSU also offers a Master of
Science degree in E-Learning Technology and Administration.
a. Purpose ‐ To recruit and retain the best and brightest students available by providing
higher education scholarships for as many students as possible.

b. Background ‐ Extraordinary community relations are indeed a key element of the daily
actions that transpire on the NSU campus. Students at Northern add more than
$16,000,000 to the local economy on a nine‐month, academic year basis. The 220
international students on campus have added tremendous diversity for the university,
the city, and the county as well.

c. Number of active volunteers _125_____ and number of Board Members__15_____.

5. Total amount of funds expected to be received from the City for 2015: $_15,000_____
A. Briefly describe your actual usage or intended usage of these funds for 2015. Student
scholarships

6.

Total amount of funding being requested for 2016: $_25,000________

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes. NSU is

determined to grow and evolve. We are investing millions in the continued development
of student suites, Johnson Fine Arts Center, Arts and Sciences Building, facility
enhancements and expanding our student recruitment base.
The “Wolf-Pact”, the premier student scholarship program in the state is stronger than
ever. This past year, our total awards were over $750,000!

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
This request directly correlates to the priority of “cumulative enrollment increases” at the local
centers of education. NSU is enrollment driven. With the live birth rates dwindling in our
historical catchment area, we continue our aggressive recruitment outside of the region. We
also must continue to increase our presence in the Sioux Falls area and expand upon ideas such
as the Confucius Institute and the new Accelerated Nursing degree.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Recruitment and retention is the overriding goal. Our overall goal specifically for enrollment is
4000 headcount and 2600 FTE. Our overall retention goals are 75%.

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
10. What are your organization’s current sources of funding? Mostly philanthropy with some
grants on occasion.

11. Your current funding request equals what percentage portion of your annual operations. 2.0 –
2.5%.

12. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring

13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).

Operating Revenue/Expenses
Budget
FY 17

REVENUE
Contributions - Telefund,
Cornerstone, Direct Mail
Special Fundraisers - Net
Northern Night
Other Income
Licensing, Gift Assessment Fee
University Support
Cash Surrender Value Increases - Inc. Policies
Unrestricted Investment Income
EideBailly Adjustment
Total Contributions, Fundraisers, Other

$ 125,500.00
$ 105,000.00
$

37,500.00

$

-

$

2,000.00

$

15,000.00

$ 285,000.00

EXPENDITURES
Foundations Operations
Salaries
Audit Expense
Computer Maintenance Expense
Trustee Investment Expense
Tax Payments
Other Foundation Expenses
Alumni Expenses
Development Expenses
University Support
Campaign Expenses
WC Salary Transfer
Wolf Pact Scholarship Transfer
TOTAL EXPENDITURES

$ 486,000.00
$

50,000.00

$

19,000.00

$

67,000.00

$

-

$

90,130.00

$

39,500.00

$

78,000.00

$

18,100.00

$

25,000.00

$

-

$

-

$ 872,730.00

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Volunteers of America, Dakotas RSVP Program

2.

Executive Director or Administrator: Dennis Hoffman, CEO/President
Cindy Beard, Senior Corps Assistant Director
a. Mailing Address: 112 North Main Street Aberdeen, SD 57401
b. Telephone # 262‐0708

Fax # 262‐1008

c. Email Address: d.hoffman@voa‐dakotas.org; c.beard@voa‐dakotas.org
3. Date and place of incorporation if applicable: Volunteers of America, Dakotas is in good
standing as a non‐profit entity with 501(c) 3 status under Volunteers of America, Inc. group
exemption issued in 1965.
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
4. A brief description of the organization.
a. Purpose RSVP invites adults 55 and over to use their life experiences and skills in
serving critical community needs. Through community service, the seniors stay active
and engaged, thereby improving their health and outlook on life. Numerous studies
have shown that volunteers who provide assistance to others have lower mortality
Promotion Fund Request Form
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rates. RSVP provides volunteer services in partnership with non‐profit and public
agencies throughout Aberdeen. The partnering agencies expand their impact in the
community by engaging experienced and committed volunteers in service.
b. Background RSVP is a nationwide program under the federal Corporation for National
and Community Service. The program was started in 1971 and has been in Aberdeen
since 1974. The sponsor in northeast and north central South Dakota is Volunteers of
America, Dakotas.
c. Number of active volunteers _369

and number of Board Members

12

.

5. Total amount of funds expected to be received from the City for 2016: $_2,000.00
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funding was used to pay part of the cost of excess liability insurance, accidental death/injury
insurance, and excess automobile insurance which the program provides to all volunteers. It’s
very important to the partnering agencies that RSVP provide supplemental insurance to
volunteers because they aren’t covered by Worker’s Compensation. We also used some of the
funding to pay mileage to those volunteers who deliver meals to the homebound.
6.

Total amount of funding being requested for 2017: $_5,000.00

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
Research indicates that seniors who volunteer live longer and healthier lives. The benefits to the
RSVP volunteers are having a sense of feeling needed, valued and active. Thus, they are
experiencing better health both physically and mentally. The RSVP program strives to keep seniors
active and involved in their communities, as well as, in their own homes as long as possible. This has
been proven to improve overall health, reduce medical care costs and allow those seniors to remain
independent in a state of well‐being for as long as possible. This also instills a sense of dignity for
them and their community. In 2015, 63 million Americans volunteered for a total of 8 billion hours
of service at a value of $184 billion dollars.
RSVP volunteers are individuals 55 years or older who want to give back to the community through
volunteering. RSVP focuses on services for the following:
a. Seniors and those with disabilities who need assistance to remain living independently
in their own homes
b. Those of all ages facing food shortages, hunger, and lack of adequate nutrition
c. Veterans and veteran/military families
d. Children in schools and pre‐schools who need tutors or mentors
RSVP also supports specific local community needs such as sports tournaments, Storybook Land, the
Brown County Fair and both local hospitals.
Promotion Fund Request Form
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369 RSVP volunteers will serve at 43 agencies, and will have an impact on approximately 6,000 people in
2017, including vulnerable children and seniors; those with disabilities; veterans and veteran/active
military families; adults and children living with hunger; patients at local hospitals and their family
members; visitors to the city of Aberdeen; and the public at large.
RSVP services are offered to agencies throughout Brown, Faulk, Hand, Hyde and Spink Counties, though
76% of the volunteers and volunteer hours are provided to the Aberdeen community.
With higher costs and funding cuts, many RSVP programs across the nation have been forced to close.
With the sponsorship of Volunteers of America, Dakotas, RSVP continues to provide quality volunteers
for community service in the Aberdeen area and will do so for many years to come. With the assistance
of local funding, the RSVP program will continue to meet the required federal match and will address
unmet community needs.
The Retired Senior Volunteer Program is a national model through the Corporation for National and
Community Service (CNCS). There a number of standards that set our volunteer program apart from
others. Those include intense application, orientation and training, background checks, focus on quality
performance measurement indicators for both volunteers and measurement of community impact sets
us apart from traditionally modeled volunteer programs. VOA‐D is committed to recruiting, training and
supporting this volunteer population to positively impact not only their lives but the well‐being of the
entire community. In 2017, funding of $5,000 from the city of Aberdeen would pay part of the cost of
the excess liability insurance, accidental death/injury insurance, and excess automobile insurance which
the program provides to all volunteers while they are serving. Other uses for the funding are volunteer
recognition, paying mileage to those volunteers who use their own vehicle as part of their volunteer
placement, i.e. delivering meals to the homebound, and postage to pay for communications with the
volunteers.
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
Currently there are 369 RSVP volunteers in north central South Dakota, with 281 (76%) of them serving
in Aberdeen. They serve at 43 agencies, 37 (86%) of which are in Aberdeen. In the 2015‐16 grant year,
22 volunteers delivered meals to 125 home bound seniors in Aberdeen through the Meals on Wheels
program. When surveyed, 96% of those served stated they felt this service provided them with
increased social support and 93% feel more connected. In 2015‐16, one volunteer mentored 15
students in a school setting and two volunteers mentored 200 students in an after school program.
There were also two volunteers who assisted 165 seniors on Medicare and related health information
and insurance issues so they can make timely, informed decisions and access resources to meet their
needs through SHIINE (Senior Health Information and Insurance Education). These are just a few
examples of the impacts the volunteers have been able to make in the Aberdeen community.
In 2015, RSVP volunteers provided 50,267 hours of service. If the agencies where they volunteered
would have had to hire staff at minimum wage, it would have cost them $429,783.
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The RSVP program raises residents’ perception of the quality of life in Aberdeen. An active volunteer
program improves the quality of life for all residents because non‐profit agencies and proprietary
healthcare entities could not continue their level of service to Aberdeen without volunteers. Research
indicates that seniors who volunteer live longer and healthier lives. The benefits to the RSVP volunteers
are having a sense of feeling needed, valued and active. Thus, they are experiencing better health both
physically and mentally. RSVP strives to keep seniors active and involved in their communities, as well
as, in their own homes as long as possible. This has been proven to improve overall health, reduce
medical care costs and allow those seniors to remain independent in a state of well‐being for as long as
possible. This also instills a sense of dignity for them and their community.
Volunteers are a big part of what makes the community of Aberdeen such a warm and welcoming place
to live. Keeping the seniors active in the community shows how Aberdeen values its senior citizens and
relies on their continuing contributions. The RSVP program raises seniors’ perception of the quality of
life in Aberdeen by keeping them socially involved and providing them unique opportunities of
community service.
RSVP volunteers serve in healthcare settings, hospitality, education, and government, and their
assistance naturally assures better customer service, which in turn leads to higher customer satisfaction
in these strategic areas.
RSVP volunteers provide hospitality to patients’ families in the waiting rooms, deliver flowers to
patients, and act as greeters and guides for the patients and their families in both of Aberdeen’s
hospitals. In 2015, 53 volunteers provided 7,511 hours at Avera St. Luke’s Hospital and 1,208 hours at
Sanford Aberdeen Medical Center & Clinic.
RSVP volunteers provide hospitality to residents and visitors while volunteering in the visitors’ center at
Storybook Land every summer. In 2015, 7 volunteers provided 189 hours at the visitors’ center, stocking
shelves with promotional materials and encouraging visitors to explore Aberdeen while they’re in town.
The RSVP program promoted customer service by providing 21 volunteers to assist with the Aberdeen
Family YMCA basketball tournament and 25 volunteers to assist with the state basketball tournament.
The volunteers are very welcoming to guest visiting Aberdeen and other communities get a chance to
see how involved the senior population is in the Aberdeen community.
RSVP helps local centers of education by providing them with tutors for those students who need extra
assistance, at no cost to the school or the children. When families or companies are considering moving
to Aberdeen, they look at the quality of education and that is an important factor in their decision‐
making. With RSVP volunteers in schools and pre‐schools, the community can demonstrate that
children don’t fall through the cracks, but are provided one‐on‐one assistance when needed to keep up
with their class work. Of the 200 children who were mentored by RSVP members, 96% met two or more
of the following goals set for them at the beginning of the school year (better socialization, increased
language development, more interest in learning, fewer absences, higher scores in Reading or Math) and
96% achieved two or more of the following developmental assets during the school year (positive
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identity, improved social competencies, improved school achievement, positive adult relationships,
positive school climate).
With the assistance of 155 RSVP volunteers, 10 agencies were able to raise over $246,000 to help them
fulfill their missions in 2015.
RSVP helps seniors who are new to the area and those who are becoming isolated to get involved in the
community and meet new friends, while engaging in community service.
Statements from local RSVP agencies about the volunteers:
‐ As with any organization in a small town, volunteers are a huge part, and are critical to the success of
the center
‐ The volunteers are dedicated to providing quality physical, social, emotional, and spiritual needs of
persons requiring assistance in a compassionate and dignified environment
‐ Dorothy brightens up our patrons’ day with her smile and enthusiasm
‐ Jan is a kind and caring person, she has a very big heart and is always willing to do for others
In a survey completed in 2015‐16, 95% of the RSVP volunteers said the program has enriched their lives.
99% reported that they were happy with their volunteer assignments and the type of service they’re
providing as volunteers.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
RSVP will continue to provide quality services to the non‐profit and public organizations in Aberdeen.
Being able to provide quality volunteers to assist with all of the exciting events that take place in
Aberdeen every year is essential to the success of those events. Aberdeen’s seniors stay active
physically, socially and mentally, which keeps them living in their own homes and apartments and out of
nursing homes. They contribute their skills, experience and talents to improve the lives of those they
serve in the Aberdeen area. Seniors have a lot to offer in promoting customer service satisfaction in
Aberdeen.
There are three primary goals: 1) Seniors and those with disabilities will have supports to allow them to
continue living independently; 2) Children, families, and others who are struggling with hunger will have
better food security; and 3) children will have better outcomes in school. In addition, volunteers will
serve in hospitals, nursing homes and other areas the Advisory Council and community identify.
Volunteers of America‐Dakotas has also partnered in a new statewide health initiative. The South
Dakota Department of Health and SDSU Extension along with other community partners have launched
Better Choices, Better Health® SD (BCBH) in an effort to teach South Dakotans with chronic health
conditions ways to manage the impact of their disease on their life. BCBH, is an extension of Stanford
University’s Chronic Disease Self‐Management Program and is designed for those with chronic
conditions that may include, but are not limited to: arthritis, heart problems, diabetes, depression,
cancer, high blood pressure, breathing problems, chronic pain, anxiety, weight issues and fibromyalgia.
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Stanford University’s research has demonstrated that participants who complete the program have
experienced better overall health, have more energy and less fatigue, have fewer visits to the doctor
and have reduced disabilities and distress about their health. VOA‐D has actively trained staff as Lay
Leaders and Master Trainers who will in turn conduct community workshops across the region
empowering individuals, groups and communities to healthier life styles.
10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
11. What are your organization’s current sources of funding?
Federal Grant
United Way
12. Your current funding request equals what percentage portion of your annual operations.
7%
13. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring
14. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a. Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.
b. All organizations requesting promotion funds must provide a current year operating
budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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North Central RSVP/Foster Grandparent Advisory Council
Members advise and support both RSVP and the Foster Grandparent Program in planning
and programming decisions and provide constructive relationships with key individuals
and agencies in the community.













Marsha Boyd – Center for Independence
Peggy Fausett – Hyde County
Rachel Haigh-Blume – NE South Dakota Area Health Education Center
Michael P. Herman – Boys & Girls Club of Aberdeen Area
Kevin Hofer – Miller Good Samaritan Center – Hand County
Cara Romeo – Alexander Mitchell Library
Gretchen Rux – May Overby School
Gerri Schutte – Redfield Retired Teacher – Spink County
Rhonda Swanson – Sanford Children’s CHILD Services
Aaron Walberg – Brown County Veteran’s Services
Kacy Walker – Centennial Homes
Sherri Weig – SD Adult Services and Aging

Volunteers of America, Dakotas
RSVP Program North Central Region 2016 Budget
Volunteers of America-Dakotas RSVP Budget 2016

Budget 2016

Revenue
City of Aberdeen

$2,000

Aberdeen United Way

$9,000

Government Grants

$41,500

Fund raising

$1,500

In-kind support

$10,900
Total

$64,900

Expenses
Salaries

$35,516

Benefits

$8,453

Payroll Taxes

$2,717

Indirect @12%

$5,276

Database software

$300

Office supplies

$800

Telephone

$560

Postage

$600

Occupancy

$3,700

Printing

$1,700

Audit share

$450

Staff travel

$550

Staff training (federally-required)

$2,100

Membership dues

$200

Volunteer insurance

$2,200

Volunteer recognition

$4,900
Total

$70,022

City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1. Organization Name: Volunteers of America, Dakotas Foster Grandparent Program
2.

Executive Director or Administrator:

Dennis Hoffman, CEO/President
Cindy Beard, Senior Corps Assistant Director
a. Mailing Address: 112 North Main Street Aberdeen, SD 57401
b. Telephone # 262‐0708

Fax # 262‐1008

c. Email Address: d.hoffman@voa‐dakotas.org ;c.beard@voa‐dakotas.org
3. Date and place of incorporation if applicable: Volunteers of America, Dakotas is in good
standing as a non‐profit entity with 501 (c) 3 status under Volunteers of America, Inc. group
exemption issued in 1965.
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

4. A brief description of the organization.
a. Purpose
The Foster Grandparent Program enables persons age 55 and over on a fixed income to
serve children with special or exceptional needs. They assist in Head Start Centers, schools,
daycare centers and other youth facilities where they’re involved in a variety of activities
that nurture children and help them succeed.
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Foster Grandparents commit to serve between 15‐40 hours per week and in exchange they
receive a small tax‐free, hourly stipend which is provided through a federal grant. The
amount received by the Foster Grandparents in Aberdeen this past year was $70,323 for
providing 16,970 hours of service to children in need.
Foster Grandparents create meaningful relationships with children by providing
encouragement, tutoring, and companionship on a one‐to‐one basis.
 This school year, teachers reported that 89% of the children assisted by a Foster
Grandparent read more books and showed more interest in reading at the end of
the year compared to the beginning of the year.
 Teachers also said that 76% of the children served by Foster Grandparents improved
more than one year in their Reading or Math skills.
 Also in 2015‐16, Head Start, child care, and pre‐school teachers reported that 90%
of the children mentored by a Foster Grandparent improved in social, cognitive, and
language development.
 Teachers in the school readiness programs also reported that 84% of the children
served reached all goals for development and achievement set for them at the
beginning of the year.
 When surveyed this year, 100% of the Foster Grandparents reported that being a
Foster Grandparent volunteer has enriched their lives. 98% said that volunteering
has increased their social ties or friendships.
b. Background
The Foster Grandparent Program is a nationwide program under the federal
Corporation for National and Community Service. The program has been helping
children since 1965 and has been in Aberdeen since 1972. The sponsor in eastern,
central, and north central South Dakota is Volunteers of America, Dakotas.

c. Number of active volunteers’ _63

and number of Board Members

12

.

5. Total amount of funds expected to be received from the City for 2016: $ 2,000
A. Briefly describe your actual usage or intended usage of these funds for 2016.
Help pay for transportation through Aberdeen Ride Line and mileage reimbursement to those
who drive to and from their volunteer sites in Aberdeen. With all of our Foster Grandparents
living on a fixed income and many of them no longer driving, it is very important that we can
provide them with transportation to their volunteer site.
6.

Total amount of funding being requested for 2017: $_5,000
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7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The funding would be used to help pay for transportation through Aberdeen Ride Line and
mileage reimbursement to those who drive to and from their volunteer sites in Aberdeen.
Many Foster Grandparents wouldn’t be able to volunteer without this assistance. Many no
longer drive or own a car and those who still drive need assistance so they can afford gas to get
them to their volunteer sites. In 2015, 17 Foster Grandparents relied on the Aberdeen Ride
Line and were provided with 2,134 rides for a total value of $5,335 in order to serve children in
Aberdeen. A total of $2,638.47 was also paid out in mileage to 18 Foster Grandparents who
drive their own vehicles to serve children in Aberdeen.
This coming year VOA‐D will be vigorously recruiting additional Foster Grandparents. Due to later
age retirements, the loss of current grandparents to illness and increased needs of area
schools, we will be actively pursuing additional Foster Grandparents. A unique component of the
Foster Grandparent program is the intense, ongoing training that is required and provided to
our grandparents. With new volunteers, we are required to provide 40 hours of orientation
before they may begin their volunteer assignment, as well as, 48 hours of annual training to keep
them up‐to‐date on pertinent senior topics and current children’s issues. This training
involves many hours of staff time so it is crucial we have funding to cover that.
Currently serving:
 45 Foster Grandparents in North Central South Dakota, with 23 of them in Aberdeen.
 They serve at 29 agencies, 13 of which are in Aberdeen.
 In 2017, the Foster Grandparents will impact the lives of approximately 400 children in
Aberdeen schools, Head Start, daycare centers and other youth facilities, helping the
children meet developmental milestones and achieve grade‐level goals.
 In 2015, the Foster Grandparents in the north central region received stipends for
53,732 hours of service and earned PTO, or $142,390, to help them manage on fixed
incomes.
 If the agencies where they volunteered would have had to hire staff at minimum wage, it
would have cost them $459,409.

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
The Foster Grandparent Program raises residents’ perception of the quality of life in Aberdeen.
An active volunteer program in Aberdeen improves the quality of life for everyone. Volunteers
are a big part of what makes the community of Aberdeen such a warm and welcoming place to
live. Keeping seniors active in the community shows that Aberdeen values its senior citizens and
relies on their continuing contributions.
Promotion Fund Request Form
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The $142,390 in stipends received by Foster Grandparents in the past year allowed them to
continue living independently in their own homes, paying taxes and contributing to the
economy, rather than moving to nursing homes where they would need government assistance
to afford care.
If the schools and centers served by Foster Grandparents had to hire staff at minimum wage to
provide over 34,000 hours of assistance to children and accumulated PTO, it would have cost
them over $450,000, which is another way to measure the positive economic impact which
Aberdeen enjoys as a result of the Foster Grandparent Program.
Foster Grandparents work in public and private schools, pre‐schools, child care centers, Avera
St. Luke’s Birthplace, Head Start centers, the Boys & Girls Club, and the School for the Blind and
Visually Impaired. Their assistance naturally assures better customer service for the children,
which in turn leads to higher customer satisfaction among parents and other community
members. Because Foster Grandparents volunteer 15 to 40 hours each week (with an average
of 30 hours per week), their relationships with the children are very strong and their assistance
is invaluable in assuring a high quality of education and child care in the community.
The Foster Grandparents provide one‐on‐one tutoring for students who need extra assistance at
no cost to the school or the children. When families or companies are considering moving to
Aberdeen, they look at the quality of education and that is an important factor in their decision‐
making. With Foster Grandparents in schools and pre‐schools, the community is better able to
demonstrate that children don’t fall through the cracks, but are provided one‐on‐one assistance
when needed to keep up with their class work.
Statements from teachers about the Foster Grandparent Program:
‐ Grandpa always puts the students first. He is truly like a grandpa to many of our students and
they love him.
‐ The school feels very fortunate to have grandma as part of our school team. She is very
concerned and focused on the students’ learning.
‐ The students continue to show progress as a result of the one‐on‐one time they spend with
grandma
‐ Grandpa has been a blessing in disguise. He is so patient, caring and demonstrates a love for
all of the students, no matter what the disability is.
 As listed above, teachers report that 89% of the school‐age children and 90% of the pre‐school
children made significant improvements as a result of their one‐on‐one assistance from a
Foster Grandparent.
Foster Grandparents are able to form close relationships with the children they mentor and
many times those relationships carry over into the child’s later years. Children need someone
besides parents who believe in them and build their confidence, and today their grandparents
often live a distance away.

Promotion Fund Request Form

Page 4

A Foster Grandparent could be that one special person in a child’s life who is there every day.
Statements from local Foster Grandparents about the program:
‐ It helps me forget about my aches and pains because I’m concentrating on making the children
happy.
‐ The children all add so much joy to my life, it gives me something to look forward to every day.
‐ The program has helped my health and my mind by keeping me busy.
‐ It’s a joy to watch the kids learn to read, write and do their numbers.
 As mentioned above, 100% of the Foster Grandparents report that their lives are
enriched by working with children in the Foster Grandparent Program.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
The Foster Grandparent Program provides quality services to the schools, daycare centers, Head
Start, and other youth facilities through the important one‐on‐one assistance needed to nurture
the children in Aberdeen. The stipend helps them to be self‐sufficient and productive members
of the Aberdeen community. They contribute their skills, experience, and talents to improve the
lives of children in need, improving the Aberdeen school system and daycare centers. Seniors
have a lot to offer the children who are the future of Aberdeen.
Volunteers of America, Dakota’s gathers performance and outcome measures to specifically
demonstrate the impact of Foster Grandparents not only on themselves but with the youth and
schools they serve.
Outcome measurements for Foster Grandparents include:
 identifying a stronger social connectedness within their home and community;
 increased sense of self, physically, mentally and socially and independence.
For the children served in classrooms measurements include:
 impact on academic achievement; specifically with literacy,
 negative behaviors are reduced and attendance increased.
Teachers’ will report improvement in at least two of the following developmental area during
the year: social, cognitive and language and what percentage of the children achieved the
annual objectives for learning or development at the appropriate level for their age.

10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
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11. What are your organization’s current sources of funding?
Federal Grant
United Way
Brown County
Spink County
12. Your current funding request equals what percentage portion of your annual operations.
Less than 2%

13. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring
14. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a. Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.
b. All organizations requesting promotion funds must provide a current year operating
budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE EMAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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June 22, 2016

Karl Alberts, City Finance Director
City of Aberdeen
123 S Lincoln St
Aberdeen, SD 57401
Dear Karl:
Enclosed please find the application for The Training Place’s (TTP) 2017 funding request from the Promotional
Fund. This request is unchanged from the previous year, thus it remains at $10,000.
The ADC’s Board of Directors welcomes the opportunity to come before the City Council to speak on behalf of
this request, as well as current and future activities of the TTP.

Kindly,

Michael Bockorny
Chief Executive Officer

416 Production St N
Aberdeen, SD 57401
P: 605-725-1833
www.TheTrainingPlace.net

workforce training + corporate solutions

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Aberdeen Development Corporation (ADC) for The Training Place (TTP)
Executive Director or Administrator: Michael Bockorny, CEO
a. Mailing Address: 416 Production St N
b. Telephone # 605‐229‐5335

Fax # 605‐229‐6839

2. Email Address: mikebockorny@adcsd.com Date and place of incorporation if applicable:
December 5, 1955; Aberdeen, SD. IRS Chapter 501(c) 6
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

3. A brief description of the organization.
a. Purpose: TTP’s purpose is to provide work and technical training to meet the needs of
regional employers.
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b. Background: The Aberdeen Area Career Planning Center was incorporated in 1988 to
assist individuals who, for various reasons, had become unemployed and were in need
of assistance to reenter the job market. Such assistance included: education, training,
and counseling, Over time, the name changed to North Eastern Work and Technical
Education Center (NEW‐TEC) and again to The Training Place (TTP). With the name
changes, the mission also changed. TTP’s current mission statement is: “To provide
workforce training and corporate solutions.”
TTP works in collaboration with strategic partners and is recognized as the area’s
leader in matching training programs with instructors and curriculum to meet the
needs of employers and individuals in Northeastern South Dakota. We work to fill the
gaps of training needs with available resources. In addition to monthly core classes,
TTP provides customized training solutions and specialty training offerings year‐round.
TTP plays an important role in the community and area workforce development by
providing rapid response training options and education to current area businesses
and individuals. By providing incoming businesses with local training options, we
demonstrate to these businesses the desire and dedication of the community to have
them relocate to Aberdeen.
c. Number of active volunteers __19____ and number of Board Members__15____.
4. Total amount of funds expected to be received from the City for 2016: $__10,000______
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The promotional funds were used to help promote, brand, and grow Aberdeen’s very
own workforce technical education training organization.
Over the last year, TTP has been able to help training numerous individuals. The goal
of TTP is to train upwards to 150 students each year. Education and training will
directly affect those student’s lives by providing them with marketable skills which
will enhance the Aberdeen workforce. TTP currently attracts students from Aberdeen
and surrounding communities.
5.

Total amount of funding being requested for 2017: $__10,000_____

Promotion Fund Request Form

Page 2

6. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The promotional funds will help promote, brand, and grow Aberdeen’s workforce and
technical education training organization.
Our current list of monthly program offerings include: Commercial Driver’s License and Behind
the Wheel Driving, 40‐Hour Basic Wire‐Feed Welding, Hobby Welding, hands‐on Microsoft
Office Access, Excel, Word, PowerPoint, Intro to Microsoft Office, and QuickBooks. In addition
we offer specialty courses throughout the year in OSHA General and Construction, Forklift
Certification Training and Testing, Welding Certification Training and Testing, and Spanish.
Recently added to our monthly schedule is 40‐Hour Machine Tool and Customer Service and
Management Training.
TTP has a classroom and computer lab space available for businesses and organizations
desiring an offsite location for their training and/or meeting needs. Amenities available at the
facility include free high‐speed Wi‐Fi access, two large screen monitors with laptop
connection, 12‐person computer lab, and Smart Board.
7. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
● Maintain Aberdeen’s employment rate on basis point below the average for class A cities by
providing workforce training opportunities for individuals who are not currently employed
and customized training for area businesses. TTP is able to take those unemployed and
underemployed individuals and give them marketable skills in order to obtain a viable job.
TTP provides training options that have compact training timeframes, are affordable, and can
easily be built upon if additional training is needed. Training our area workforce not only
benefits the individual but provides companies with a better pool of candidates to choose
from when hiring. A natural by‐product of this endeavor will be the retention of workers in
Aberdeen as well as more skilled workforce. In an effort to sustain and ultimately grow the
number of lives touches by the training opportunities afforded by TTP, we believe that we
need to continue to increase awareness of our services here in Aberdeen and beyond by
keeping our website up‐to‐date and effectively communicating our class offerings.
● TTP supports cumulative annual enrollment increases at local centers of education with our
rapid response training model which allows students to receive targeted training to update
their skill‐sets. By funding this request, the promotional fund would be helping to grow
enrollment numbers by expanding our reach to more businesses and individuals in the
Aberdeen area. TTP works in cooperation with area schools of higher education, high schools,
and area community colleges to provide training and educational opportunities to students of
all ages at various stages in their careers.
Promotion Fund Request Form
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● TTP is uniquely poised to offer quality training opportunities for individuals and businesses.
We have built and maintain a relationship with agencies such as A‐TEC, South Dakota
Department of Labor and Regulation, South Dakota Vocational Rehabilitation Services, South
Dakota Manufacturing and Technology Solutions, South Dakota Small Business Development
Center, Lake Area Technical Institute, and Mitchell Technical Institute to provide training
opportunities to individuals seeking to improve their technical skills. None of these training
opportunities would be available without continually striving to offer the most up‐to‐date
training and relevant course content to fill the needs of our business partners.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Measurable results include continuation of low unemployment.
Department of Labor statistics, April 2016 unemployment rates:
o
o
o
o


State: 2.6%
Rapid City: 3.0%
Sioux Falls: 3.1%
Aberdeen: 2.5%

Employment April 2016:
o

Aberdeen MiSA (Micropolitan Statistical Area): 22,870

We would also like to increase our revenue by 25% and add at least one new business utilizing
TTP each month.
8. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
We are not requesting more than $30,000, but below is a portion of our marketing plan.
Primary Goal: Project TTP name and mission
Target Audiences: Area employers, individuals, workforce referral agencies
Key Message: TTP provides workforce training and customized corporate solutions
Communication Vehicles: Newspapers, magazines, radio spots, social media, and trade shows
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TTP’s current revenue sources are:



City: $10,000
Class Income: $48,000

Your current funding request equals what percentage portion of your annual operations.
Total Request = 17% of the ADC’s total estimated revenue budget in 2017. We are in the first
full year of a rebuilding year and hope that Class Income will rise.
9. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring Request
10. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.
N/A

b. All organizations requesting promotion funds must provide a current year operating
budget.
Please see the attached document: FYE 2017 Budget

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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THE TRAINING PLACE
YEARLY BUDGET
FY2017
FY2017
Budget (4/1/2016 - 3/31/2017)
CASH IN:
SUBSIDY:
CITY
OTHER

$10,000
$0

SUBTOTAL

$10,000

CLASS INCOME

$48,000

TOTAL CASH INFLOWS

TTP OFFICE EXPENSE
SALARIES
PAYROLL TAXES
EMPLOYEE BENEFITS (Med/Dental/Dis)
EMPLOYEE PENSION
ADV, MKT, PROMO
SUPPLIES/POSTAGE
TRAVEL
TELECOMMUNICATIONS
INSTRUCTOR FEES
PAYPAL & BANK FEES
TRAILER REGISTRATION
OTHER - MISC
SUBTOTAL
TOTAL CASH OUTFLOWS
NET CASH FLOW

$58,000

41,200
6,161
6,341
2,060
10,000
300
500
839
12,000
960
55
2,500
82,916
82,916
($24,916)

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average for class A
cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of eighty percent
or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality, agribusiness,
financial, housing trades, retail, education and government, obtaining a composite score of eighty percent
or better.

Promotional fund allocations will be made only to organizations which can assist the community with regard to these
priorities.
1. Organization Name: Volunteers of America, Dakotas‐ Outreach Services
2.

Executive Director or Administrator: Dennis Hoffman, CEO/President
Maureen Nikolas, Northeast Regional Services Director
a. Mailing Address: 112 N Main, Aberdeen SD 57401
b. Telephone # 605‐262‐1007

Fax # 605‐262‐1008

c. Email Address: d.hoffman@voa‐dakotas.org; m.nikolas@voa‐dakotas.org
3. Date and place of incorporation if applicable: Volunteers of America, Dakotas is in good standing as a non profit
entity with 501©3 status under Volunteers of America, Inc. group exemption issued in 1965.
4.
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable, religious, or other
nonprofit organization or a governmental subdivision or agency).

A brief description of the organization. Volunteers of America, Dakotas is a private, non‐profit 501 ( c ) 3 tax‐
exempted corporation chartered to provide human services.
a. Purpose
Promotion Fund Request Form
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The agency's program provide a continuum of services in four primary categories including children, youth and
families, intellectual and developmental disabilities, homelessness and behavioral health.
Services provided through the Aberdeen regional office include:
o

Transitional living services to homeless youth 16‐21 years of age.

o

Supporting caregivers and families with items necessary for early childhood development.

b. Background
Volunteers of America has been serving the most vulnerable in our society for over 90 years. The focus has
consistently been empowering those we serve as they learn to help themselves and break the continuous cycle
of welfare and poverty from one generation to the next. Volunteers of America, Dakotas has created an
effective and efficient organization. Funding for programs consists of a blend of Government, private
foundations, service fees, public support, United Way and donated goods and services.
The organization has operated a regional office in Aberdeen starting in 2001 providing life skills, education and
support to young adults transitioning from foster care or homelessness in Aberdeen and surrounding
communities. In the last 15 years, the organization has continued to be responsive to local community need
through programming that compliments existing services and fills needed gaps for the population that we are
serving locally.
c. Number of active volunteers

5

and number of Board Members_25 (operating board)

.

5. Total amount of funds expected to be received from the City for 2016: $_2,000
A. Briefly describe your actual usage or intended usage of these funds for 2016.
Promotional funds were used to support housing and life skills programming for homeless youth in transitional
housing in Aberdeen; specifically classes related to employment readiness and job skills acquisition with a small
allocation going to support the voucher system for the Children’s Closet.

6.

Total amount of funding being requested for 2017: $_10,000

7. Description of specific project or program for which funding is being requested. Please also provide the
number of individuals your project or program will have direct impact or contact with. If necessary you can
add an additional sheet for explanation purposes.
Transitional Living Services for Homeless Youth:
Volunteers of America, Dakotas, (VOAD) provides services to young adults at risk for or experiencing
homelessness in Aberdeen and the Northeast Region of South Dakota. The program serves young adults
Promotion Fund Request Form
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between the ages of 16‐21 and is licensed by the state of South Dakota as in independent living preparation
program. The young adults served through this program are transitioning from foster care or have been
dislocated from their homes or chose to leave due to an unsafe environment or emotional, physical abuse and
or substance use. The absence of emergency shelter services in Aberdeen creates a high risk environment for
these young adults. These vulnerable youth are at increased risk for exploitation, including sexual abuse, assault
and exposure to unsafe living conditions. The majority of this youth population has grown up in Aberdeen and
lived in the region all their lives.
Services are provided in two furnished apartments with a total capacity to serve 8 youth at a time. The
apartment complex is located close to downtown Aberdeen within walking distance to the public library, banks,
groceries stores, restaurants, churches, YMCA and employment opportunities. An office is located in the
building staff provide oversight and life skills education to ensure youth are pursuing educational goals;
obtaining and maintaining employment and connecting to the community resources.
Participants engage in life skill training each week in employment and educational pursuits. This may include
high school or GED completion post‐secondary educational or learning a trade.
The Volunteers of America, Dakotas, Independent Living Preparation Program provides youth with a safe, stable
housing; monitors school attendance and assists with job training and job placement, budgeting, medical and
dental resources, and referrals to community support agencies.
Investing in young adults today is the starting point for productive self‐sufficient adults, who are able to be
positive role models for other struggling youth and providing the opportunity to become self‐sufficient and
contributing members of their community.
Transitional Living Program: 20 Youth 16‐21 years of age.
Children’s Closet: Early Childhood / Parent Education
The focus area for the Children’s Closet is to support families and caregivers of new born children through the
age of five with connection to educational opportunities, parenting skills, early childhood development and
community agencies supports.
Volunteers of America Dakotas recognizes the importance of a child’s formidable years. Aberdeen has a number
of agencies and programs that support parents with young children through parent education, economic
assistance, employment training and educational attainment. The Children’s Closet fills the gap for parents who
are often challenged economically by providing much needed new and gently used items including clothes,
diapers, books and educational games. As an incentive for connecting with community providers such as WIC,
South Dakota Department of Labor, Sanford Children’s Child Services Parenting classes, Cornerstones and other
support agencies, parents earn credit and are given access to the Children’s Closet.
The Children’s Closet started in 2012 as a project of the Leadership Aberdeen Class, the community has been
very generous with regular donations to stock the closet. This year the RSVP and Foster Grandparents programs
hosted a Martin Luther King Jr., Making a Difference Baby Shower. The shower also open to the public was very
successful. The largest expense to the program is the occupancy cost for supporting the program, and the most
requested items are large size diapers.
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To date, 32 families have participated in the program 25 emergency vouchers were utilized
immediate assistance to families in need of basic supplies.

providing

Families and caregivers receiving supplies: 60‐75
Promotional funds requested for 2017;
$5,000 will be specifically used for employment training and life skills instruction for 20 youth in transitional
housing. For the 20 youth served annually; funds equate to 20 hours of employment and life skills training that
will ensure youth can obtain and retain employment in the community. Training provided is a direct compliment
and not a duplication of programming offered through the SD Department of Labor and educational
programming.
$5,000 of the request will be used for ongoing operation and support of the Children’s Closet; the maintenance
of space; voucher system and referral process for families and caregivers utilizing the program.

8. Description of how the project or program you are requesting funds for relates to the priorities adopted for
Promotional Fund allocations for 2017.
Volunteers of America Dakotas, services are holistic in nature, and intended to provide immediate relief of
adverse circumstances and also provide ongoing support to improve outcomes and resiliency in the face of
future challenges.
Both programs recognize that employment and education are a key component of this success. Our focus with
every participant in each program is long term self‐sufficiency. We encourage stability through security and the peace of
mind that empowers individuals to maintain employment and to pursue higher education or a trade while living here in
Aberdeen.
Year to date transitional living program outcomes:


95% enrolled in 30 hours of vocational activity.



71% of discharged youth made progress on educational goals.



90% of discharged youth identified positive permanent supports.

The Children’s Closet measures:


Assisting 115 children with early childhood supplies.



25 Emergency vouchers were given out to families and caregivers in immediate need.



863 early childhood items were given out to date.

9. Description of specific goals to be set for your organization use of Promotional Funds so your organization and
the city have a measurable manner to gauge the success of this program.
Outcome measures for all youth served by the Transitional Living Program include:
Promotion Fund Request Form
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Progress in achievement of high school diploma or GED; including attendance, grade completion and
graduation rates



Obtaining and maintaining employment in community based employment



Transition to permanent community based housing.



Ensuring youth have connections to positive permanent supportive adults.

Outcome measures for families and caregivers served by the Children’s Closet include:


Assisting families and caregivers with emergency and early childhood supplies



Increasing the number of caregivers utilizing community resources that lead to self sufficiency including early
childhood education, parenting; employment and educational resources.

10. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy of their
proposed marketing plan. The marketing plan should give explanation to the primary goal, who is the target
audiences, key message to be delivered and a listing of communication vehicles to deliver the message.
Please also describe how you intend to provide the city a measureable result with your marketing plan.
Not applicable
11. What are your organization’s current sources of funding?
Funding Sources 2016:
o

United Way of Northeastern South Dakota (Both Programs)

o

Family and Youth Services Bureau‐ (Transitional Living)

o

SD Department of Corrections‐ Juvenile Services (Transitional Living)

o

SD Department of Social Services‐ Child Protection (Transitional Living)

o

City of Aberdeen (Both programs)

12. Your current funding request equals what percentage portion of your annual operations.
4.2% of overall expenses for FY2017 budget.
13. Do you expect your request to be a single incident request or a reoccurring request?
reoccurring
14. Financial (You must provide the following documents otherwise your application will be rejected for possible
funding).
a. Those requests at $50,000 or above your organization must provide the most current audited
financial statement, in addition any other financial documents which assist in explanation. The
requirement for an audit is every two years.
Promotion Fund Request Form
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b. All organizations requesting promotion funds must provide a current year operating budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO THE FOLLOWING
ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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Children's Closet Budget

7-1-16 - 6-30-17

Program Support and Revenue
4000 Contributions
4200 Special Events (Net)
4400 Foundation/Non-Gov’t Grants
4700 United Way
4701 Local Government
5000 Gov’t Fees & Grants
6000 Membership Dues
6200 Program Service Fees
6400 Sales to Public
6500 Investment Income
6900 Other - Gift in Kind
Total Program Support/Revenue

1,150.00
2,000.00
5,000.00
3,000.00
11,150.00

Program Expenditures
7000 Salaries
7100 Employee Hlth–Retirement Ben
7200 Payroll Taxes
8008 Audit Fees
8010 Other Professional Fees
8100 Supplies
8200 Telephone
8300 Postage & Stamps
8400 Utilities & Rent
8500 Maintenance & Rental of Equip
8600 Printing & Publications
8700 Local Travel
8800 Conferences, Conventions, etc.
8900 Specific Assistance to Individuals
9400 Other – Gift In Kind
9401 Contribution to Agency Admin
9500 Depreciation
Total Program Expenditures
Program Surplus or (Deficit)

17.81
8.09
50.32
602.08
5,132.76
140.55
49.32
858.64
3,000.00
823.15
10,682.72
467.28

Transitional Living Program Budget

7-1-16 to 6-30-17

Program Support and Revenue
4000 Contributions
4700 United Way
4701 Local Government
5000 Gov’t Fees & Grants
6000 Membership Dues
6200 Program Service Fees
6900 Other - Gift In Kind
Total Program Support/Revenue

740.00
4,000.00
5,000.00
231,728.87
18,922.00
5,940.00
266,330.87

Program Expenditures
7000 Salaries
7100 Employee Hlth–Retirement Ben
7200 Payroll Taxes
8008 Audit Fees
8010 Other Professional Fees
8100 Supplies
8200 Telephone
8300 Postage & Stamps
8400 Utilities & Rent
8500 Maintenance & Rental of Equip
8600 Printing & Publications
8700 Local Travel
8800 Conferences, Conventions, etc.
8900 Specific Assistance to Individuals
9000 Membership Dues
9100 Awards & Grants
9300 Volun/Professional Liability Ins.
9400 Other – Gift In Kind
9401 Contribution to Agency Admin
9500 Depreciation
Total Program Expenditures
Program Surplus or (Deficit)

144,651.89
9,346.64
12,434.63
1,355.87
3,221.44
3,300.34
3,767.01
207.35
45,851.75
530.56
266.15
5,239.71
120.00
2,635.97
85.00
518.00
5,940.00
28,023.88
267,496.19
(1,165.32)

City of Aberdeen
Promotion Fund Request Form for Year 2017
1.

Organization Name: Aberdeen Community Concert Association

2.

Executive Director or Administrator: Gene Morsching, President
a. Mailing Address: P.O. Box 426
b. Telephone # 226-2452

Fax #

c. Email Address: info@aberdeencommunityconcerts.org
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
4. A brief description of the organization.
a. Purpose

Present 4-6 live musical performances each year (September through May)
b. Background

The Aberdeen Community Concert Association has been a part of the Aberdeen
Community for over 75 years. Artists that have been a part of the Community
Concert series have often times performed in Aberdeen just before their careers
have taken off and they have become well known performers on concert stages all
over the world. The Association presents 4-6 concerts a year. It is membership
based. We sell a season membership that will admit the purchaser to all of the
concerts. In recent years, we have started to sell tickets for individual concerts.
c. Number of active volunteers __45____ and number of Board Members__20_____.
5. Total amount of funds expected to be received from the City for 2015: $__2,000.00_________
A. Briefly describe your actual usage or intended usage of these funds for 2016.

We have used the funds to help supplement our income. The additional income has
helped the association have additional money to do a better job of marketing our
concert series. It has also helped the association stretch the dollars we use in
selecting the concerts to be a part of our series.

6.

Total amount of funding being requested for 2017: $__3,000___________

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.

We are requesting funds to help support and market our 2016-2017 concert season (5
concerts). The 2016-2017 Season will be the 78th for the Aberdeen Community Concert
Association. The additional money will also supplement the amount we use to book
concerts to be a part of the association’s season.
Our average audience for each concert has increased from 418 per concert to 514 in the
2015-16 Season. In addition, we will do an outreach concert to the elementary schools in
September for nearly 800 students.
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.

The growth of the Aberdeen Community Concerts assists in the annual tax revenue
growth of the city as we support our community with our business.
Doing a better job of getting the word out about our concerts will be marketing Aberdeen
as a community that believes in the arts and has opportunities for music lovers to enjoy
and appreciate live performance. This directly enhances the resident’s perception of their
quality of life.
Community Concerts has worked hard to provide free, outreach concerts and programs
for the school systems in Aberdeen and surrounding communities. In addition, we offer
free attendance to NSU and PC students. The artists we bring to Aberdeen have
occasionally provided masters classes to college and high school students. All these
efforts have been very positively received by the educational community as strong
assistance to them in providing a broad educational experience to their students.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
We conducted a membership survey in 2014 which showed a high level of satisfaction from
people at our concerts. It also showed that Community Concerts continues have had a very
positive impact in their lives.
We plan to do surveys of people at our concerts to help measure our success in the future too.

10. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measurable result with your marketing plan.

11. What are your organization’s current sources of funding?

The sale of season memberships to the concert series, individual concert ticket sales.
Concert sponsorships and program advertising.
12. Your current funding request equals what percentage portion of your annual operations.

Approximately 10%
13. Do you expect your request to be a single incident request or a reoccurring request?

Probably reoccurring.
14. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).

a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
N/A for our request.
explanation.

b. All organizations requesting promotion funds must provide a current year operating
budget.
Attached.

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE MAILED OR
SUBMITTED TO THE FOLLOWING ADDRESS:

CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401

City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities have been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1. Organization Name: Storybook Land Festival

Multiple Agencies serve as the planning committee
Stacy Braun, Dawn Sahli, Aberdeen Area Arts Council
David Eckert, Gene Morsching & Lois Beckner, Aberdeen Parks and Rec
Sabrina Padfield, Alexander Mitchell Public Library
Bob Gruman, Sertoma Club
Carla Addison, community volunteer
2.

Executive Director or Administrator:

contact: Stacy Braun, Aberdeen Area Arts Council
a. Mailing Address: 225 3rd Ave SE, Aberdeen, SD 57401
b. Telephone # 605-226-1557

Fax # 605-229-4371

c. Email Address: artscouncil@nvc.net
d.
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
4. A brief description of the organization.
Promotion Fund Request Form
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a. Purpose

The Storybook Land Festival is an event for the entire family that centers around
literature and the promotion of reading. The Festival provides a quality event that
draws people from around the region to Aberdeen and Storybook Land. The
festival brings in nationally recognized authors and entertainers each year as well
as offers hands on activities throughout the two day festival.
b. Background

The Storybook Land Festival started in 2006. Storybook Land provides a natural
backdrop for literacy, music, storytelling and enlivening the imagination of youth
and adults alike. This is exactly what inspires and serves as a guide for the
creators of the Storybook Land Festival each year as they are planning the annual
event. Each year, we focus on securing one national children’s author, two
regional authors, musical entertainment and strolling entertainment. Hands on art
and craft activities coordinate with fables that are represented in the park.
The Festival started as a one day event. In 2008, SD Public Broadcasting joined
the Festival adding a Friday night concert to the event.
c. Number of active volunteers __40__ and number of Board Members___8___.
5. Total amount of funds expected to be received from the City for 2016: $_2,000___________
A. Briefly describe your actual usage or intended usage of these funds for 2016.

In 2016, we are using a majority of the City Promotional funds to expand our marketing
efforts. We have printed more rack cards as we have been successful in using Dacotah
Bank and Ken’s Fairway to assist in getting promotional materials in the communities
where they do business. We have also used the funds for increased regional radio
advertising.
6.

Total amount of funding being requested for 2017: $__4,000______

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.

The basic format of the Festival has remained the same each year – one national
children’s author, two regional authors, musical entertainment and strolling
entertainment. We are very pleased to have successfully expanded the event to a 2-day
event.
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We are very pleased in the first years that our attendance increased each year.
2006 - 1,700
2007 - 3,000
2008 - 3,800
2009 - 4,200
2010 - 5,200
2011 - 5,720 (Fireworks postponed from July 4 were a part of the event)
2012 - 5,014
2013 – 5,200
2014 – 5,641
2015 - 4,543 (no Friday morning event; Saturday AM rain)
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.

Storybook Land is Aberdeen’s feature attraction. The Storybook Land Festival further
promotes this outstanding asset.
Based on past registrations, approx. 25% of those attending the festival are from out of
state and 30% are from a community other than Aberdeen in South Dakota. Those
visitors are spending money in Aberdeen while they are here. (Attached is a summary of
the registrations from the 2015 Festival.)
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.

The Festival currently provides those in attendance the opportunity to register for door
prizes. On the form, we ask where they are from, how did they hear about the festival
(to see what marketing tools are working), and did they stay in a motel room or camp
while attending the Festival. We estimate that 25% of those attending do register. (See
attached summary of the 2015 registrations.)
9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.

N/A
10. What are your organization’s current sources of funding?

Aberdeen Hotel Alliance, City of Aberdeen Promotional Funds, SD Humanities Council,
SD State Arts Council and Sertoma Club. In the past the Alexander Mitchell Library and
Promotion Fund Request Form
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the Parks and Recreation Department have provided funds for a specific part of the
Festival.
Funding from the SD State Arts Council is new this year. The SD Humanities Council
has indicated they will be reducing the amount they grant the Festival in future years.
The support from the City Promotional fund is very important for the Festival to be able
to continue.
Each organization also provides paid staff for the event as in-kind services to the Festival.
11. Your current funding request equals what percentage portion of your annual operations.

10%
12. Do you expect your request to be a single incident request or a reoccurring request?

reoccurring
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

N/A
b. All organizations requesting promotion funds must provide a current year operating
budget.

Attached
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE EMAILED TO
THE FOLLOWING ADDRESS:
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

Promotion Fund Request Form
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2016 Storybook Land Festival Budget
(in partnership with Parks and Rec, Public Library, Sertoma Club and AAAC)
VENDOR
DESCRIPTION
REVENUE EXPENSES
Marketing
Regional Radio Advertising
Hub City Radio
Dakota Broadcasting
SD Public Broadcasting Radio
Aberdeen American News
Social Media
Aberdeen Magazine
Quality Quick Print
Quality Quick Print
Quality Quick Print
Quality Quick Print

Bismarck, Mobrige, Pierre, Jamestown, Watertown

Ads Ads Ads - Parks and Rec trade outs
Ads - Front Page Banner Sun 7/19 and Thur 7/23

ad in July/August issue
10,000 Rack Cards $638.73 (SBLF only); graphics $42
1,500 movie ticket - full color $130.07 + $10 graphics

6 event rack card
100-8 1/2 x 11 - $35; 25- 11 x 17 $49.46 posters; graphics $25

$ 1,000.00
$
400.00
$
200.00
$
$
300.00
$
200.00
$
300.00
$
600.00
$
150.00
$
185.00
$
120.00
$ 3,455.00

Entertainment/Professional Services
National Children's Author
Local Authors
Regional Children's Entertainer
National Children's Entertainer
Inflatables (2)
Movie Rental
Costume Rental
Costume Wearers

Friday evening concert
Saturday Daytime
Saturday night
1 @ $160, 1 @ $280, 1 @ $140 (skippy)
For the 4 rentals plus 1 SDBP (5 x $100)

$ 5,000.00
$
150.00
$ 3,000.00
$ 3,000.00
$
600.00
$
394.00
$
580.00
$
500.00
$ 13,224.00

Supplies
Misc
Quality Quick Print
Quality Quick Print

3 - 48" x 36" maps/5 - 24" x 24" signs
did 500 programs - in house

$
$
$

20.00
300.00
$

320.00

Travel/Lodging/Meals
Lodging for author/entertainers
Air Fare
Food

Okee (1), Author (2), (3 x $70)
Author
for Festival Entertainers & Workers

$
$
$

210.00
500.00
275.00
$

Other Expenses
Program evaluator
Sewer Duck
Craft supplies
Registration Baskets
YPT Guides
Watermelon
Pop/Popcorn for movie
Ice cream, wafer cookies, etc
Fort Sisseton State Park

required by SD Humanities
port-a-potty

985.00

$
150.00
$
$
75.00
$
25.00
$
350.00
$
75.00
$
100.00
$
500.00
$ 1,132.00

door prize items for baskets
$97.35 - $35 gift card used)

SBLF Tent Rental

$ 2,407.00
Revenue
Aberdeen Hotel Alliance
Sertoma
City Promotion Fund
SD Humanities Grant
SDAC Project Grant
Corporate Sponsors (NVC - movie)
Sponsoring Agency Contributions
Balloon Donations
Book Donations
Popcorn and Pop sales at movie
Donations at the Door
Donation from SDPB for costume wearer
Totals

5,000.00
2,500.00
2,000.00
3,750.00
3,150.00
500.00
2,000.00
100.00
75.00
225.00
750.00
150.00
$20,200.00

Profit/Loss for 2016

$ 20,391.00
$ (191.00)

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name:
Hub Area Habitat for Humanity

2.

Executive Director or Administrator:
Scott Stolle, Board President
a. Mailing Address: 1110 1st Ave SE
b. Telephone # 605‐226‐5492

Fax #

c. Email Address: hubhabitat@nvc.net

3. Date and place of incorporation if applicable: October 6, 1993 – State of South Dakota
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

Promotion Fund Request Form
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4. A brief description of the organization.

a. Purpose: Hub Area Habitat for Humanity’s purpose is to provide decent, affordable
housing in the Aberdeen area for those whose income is between 30% and 60% of the
state median. Recipients are selected through an application process based on level of
need, willingness to become partners in the program and ability to repay the loan.
They must be legal residents and have lived in the Aberdeen area for at least one year.
In addition to building or renovating homes for purchase, we are participating in
another Habitat program… A Brush with Kindness. Teams of volunteers are organized
to do minor repairs that include scraping and painting the exterior of a home,
winterization, handicapped ramps and landscaping work to name just a few. The
home must be owner occupied and the homeowner must qualify financially and be
unable to complete the renovations themselves due to age, disability, or
circumstance.
b. Background: : Habitat for Humanity is a nonprofit, Christian based, organization that
relies on the gifts of its supporters to build safe and affordable houses on terms
families can afford. It was founded in 1976 by Millard and Linda Fuller in Americus,
GA. The Aberdeen Hub Area Habitat is one of the 14 South Dakota affiliates of HFHI.
Dr. Dick Ward was the first executive director followed by Peter Kirkpatrick, with the
affiliate having Boarding members and volunteers as director until a full time
executive director was hired in January 2013. In July of 2015 Hub Area Habitat for
Humanity became a board run affiliate.
c. Number of active volunteers _50___ and number of Board Members___14____.
i. During home builds the number of active volunteers increases significantly.
5. Total amount of funds expected to be received from the City for 2016: $_5000.00____
A. Briefly describe your actual usage or intended usage of these funds for 2016.
Any funds received are allocated to assist with home builds and neighborhood
revitalization. Even if funds are used to help pay rent or other office expenses this still
helps our cause by allowing us to allocate other money to assisting families within the
community.
6.

Total amount of funding being requested for 2017: $__45,000.00_____

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.

Promotion Fund Request Form
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After several years of struggling our affiliate is once again moving in a positive direction. For
the past year, we have been solely a board run affiliate. We have had to overcome many
obstacles and the board members have stepped up to the challenge. In the past nine months,
we have completed three “A Brush With Kindness” projects, and will be braking ground on
home #13 by the end of June.
Along with our construction successes, the board has also hired a manager for our “Help Build
it Center” (HBiC). The HBiC allows businesses and individuals to donate building materials,
gently used furniture and appliances, and other items helpful to building or maintaining a
home. The donated items are sold, with all proceeds supporting Hub Area Habitat for
Humanity. The success of the HBiC, helps keep usable items out of the land fill, recycling the
items back to individuals that can make good use of them.
Because of limited funds, our affiliate has not been able to supply 0% mortgage financing on
the last two homes. We have worked with Rural Development and the homeowners have
been able to get low interest loans through them. The requested funds would give us the
option to provide financing to future homeowners or to build an additional home and keep
financing through Rural Development. Every home we build moves a local family out of a
substandard living situation, and into a quality, affordable home.
Neighborhood revitalization is another goal of the Hub Area affiliate. The A Brush With
Kindness (ABWK) projects, assist homeowners with home maintenance projects they cannot
complete themselves. These projects help to beautify the neighborhood, by painting houses,
repair decks, landscaping, and other projects that qualifying homeowners are not able to
accomplish themselves.
Although volunteers complete much of the labor, for home builds and ABWK projects, many
expenses need to come out of the affiliate’s budget. Businesses will often help us out by
giving us discounts; however, it still takes a lot of money to build a house. The more funds we
have available the more families we can help.
The Benefits of Homeownership
All statistics from research compiled by the Cincinnati office of the Neighborhood
Reinvestment Corporation, April 2003
Homeownership Builds Successful Children
Compared to children of renters (of the same age, income, race, etc.), children of
homeowners: •Are 25% more likely to graduate from high school
•Are 116% more likely to graduate from college
•Are 20% less likely to become teenage mothers
•Have 9% higher math scores
•Have 7% higher reading scores
Promotion Fund Request Form
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•Have 3% fewer behavior problems
•Are 59% more likely to own a home within 10 years of moving from parent’s household
•Save taxpayers an estimated $34,000 in public expenditures (i.e. the cost of juvenile
delinquency, teenage pregnancy, etc.) that would have been spent had they remained in
rented housing.
Homeownership Builds Stronger Communities
Compared to renters (of the same age, income, race, etc.), homeowners:
•Are 28% more likely to repair or improve their homes
•Are 12% more likely to maintain a garden outside their homes
•Are 10% more likely to report they have worked to solve local problems
•Live 4 times longer in a community
•Are 11% more likely to know who represents them in Congress
•Are 9% more likely to know who their school‐board representative is
•Are 15% more likely to vote
Homeownership Builds Stronger Families
Compared to renters (of the same age, income, race, etc.), homeowners:
•Are 10% more likely to attend church
•Are 16% more likely to belong to parent‐teacher organizations, block clubs, etc.
•Read newspapers 1.3 times more often
•Are less likely to have alcohol and substance‐abuse problems
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
The ABWK projects help beautify neighborhoods in Aberdeen, increasing the ability to buy
and sell homes in those neighborhoods. These projects could also have an impact on the
homeowner’s property value. Aside from any financial benefits, the ABWK projects help the
overall look and public perception of Aberdeen.
Building homes has the obvious financial benefit to the city of property taxes and utilities. It
also gets families out of substandard living situations and into a place, they can feel safe, and
start to build equity. When Habitat builds a home, we use many local businesses and
resources, putting money back into the community.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Our goal is to build a minimum of one home per year, ideally, with the right amount of
funding, we would like to be able to build two or three per year.

Promotion Fund Request Form
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We would also like to increase the number of A Brush With Kindness projects we do. Sense
the board has been revitalized and we have accomplished 3 projects the past 9 months. Our
goal is to continue to complete at least four projects per year on in addition to our home
builds. These projects don’t always have a direct financial measurement, but they do have an
impact on the quality of the neighborhood, and the pride of the homeowners.
Another goal would be to increase the size of our Help Build it Center (HBiC). Sense hiring a
part‐time manager we have had very good response from the community, with donations and
sales. The HBiC, does pay city and state sales tax on every item that is sold, the measurement
for this goal would be the increase in sales tax for additional items that could be moved
through the store.
9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.

10. What are your organization’s current sources of funding?
Donations from local organizations, businesses, and individuals are a key factor of our income.
We also apply for grants, and receive payments on mortgages that we have financed at 0%.
The Help Build it Center has been a big help to our bottom line, bringing on a store manager
has greatly increased the sales and donations to the store.
11. Your current funding request equals what percentage portion of your annual operations.
•

Funding request equals 0.87 of our Year‐End 2015 Operations.

•

Funding request equals 0.62 of our Year‐To‐Date 2016 Operations.

12. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.
Promotion Fund Request Form
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City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities have been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Boys and Girls Club of Aberdeen Area (BGCAA)

2.

Executive Director or Administrator: Michael P. Herman, Executive Director
a. Mailing Address: 1111 1st Ave SE, Aberdeen, SD 57401
b. Telephone # 225‐8714

Fax # 225‐0961

c. Email Address: mherman.bgca@midconetwork.com
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
IRS Status 501(c)(3), February 1970, Aberdeen, South Dakota
4. A brief description of the organization.
The Boys & Girls Club of Aberdeen Area is part of a unified nationwide affiliation of more than 4000
Clubs. Our Club provides unique after‐school and summer programming to more than 1,008 members
annually with an average daily attendance of 234 members during the school year and 332 so far this
summer. In addition, the Club provides outreach services to several hundred more children each year.
Locally, membership fees are $20.00 a year per member, compared to the $700.00 annual cost to
provide programming to just one member throughout the year. The rest of the funds are provided by
government agencies, businesses, civic organizations and individuals. The Club utilizes staff and a
volunteer board of directors to fundraise this gap on a regular basis.

a. Purpose
The BGCAA offers a wide range of programs in the following areas: Education & Career Development;
Health & Life Skills: Character & Leadership Development; The Arts; and Sports, Fitness & Recreation.
Mission: To enable all young people, especially those who need us most, to reach their full potential as
productive, caring, responsible citizens.
b. Background
The Boys & Girls Club of Aberdeen Area was established in September of 1970. Over the past 46 years,
our youth development mission has enabled thousands of young people to choose a positive path. The
Boys & Girls Club of Aberdeen Area is a place designed solely for youth after school and summer
programs and activities.
c. Number of active volunteers _675__ and number of Board Members__21___.
5. Total amount of funds expected to be received from the City for 2016: $_15,000______
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funds provided by the city have allowed us to significantly expand our ability to serve the
community by providing a safe and enriching environment for our youth. We expanded our
programming opportunity, picked more children up from school and transported them safely to the Club
during the school year, and made numerous safety changes throughout the Club. Because of these
changes, we have seen significant growth:










2014 membership: 1,008, up 8% from the year before and 212% in last 5 years. Current club
membership (2016) is 823 members.
Average Daily Attendance (ADA): 234 during last school year (16% increase this year and 192%
increase in last 5 years) and have been averaging 332 members this summer (27% increase this
summer and 277% in the last 5 years) – The Club was recognized with the prestigious Gateway to
Impact Award from the Boys & Girls Club of America – Increase in ADA (the only club in our thirteen
state region to receive this award three years in a row ‐ 2013, 2014 & 2015).
After School Transportation (AST) program provides supervised transportation from Aberdeen's
elementary and middle schools to the Club after school. We have scheduled the pickup of up to 252
members, a 19% increase this year and 215% increase in the last 5 years. We now have 11
vans/mini‐busses that pick up youth from every Elementary and Middle School in Aberdeen.
Provided over 19,670 meals and 37,304 snacks free of charge (Summer Food & Children and Adult
Care Food Programs)
Continue to operate with our expanded hours: 7:30 AM – 6:00 PM during summer and non‐school
days and expanded days: Only closed for six days (major holidays) out of the year.
Added numerous new programs, field trips and experiences (over 45 programs being offered at no
charge)
Expanded and maintained numerous collaborations throughout the community with government,
businesses and other non‐profit organizations to reach more youth and have a greater impact.

Volunteer Groups: The BGCAA utilizes over 675 volunteers throughout the area to support the Club in a
number of events. These 675 volunteers volunteered over 6,420 hours working at the Club, supporting a

program or a fund raising event. These volunteers are critical to the success of this Club and we would
not be able to provide the services that we do without them.
Major events:








BC Fair Grandstand concessions – 470 volunteers filling 810 positions throughout the week (4,050
hours)
Programming at the Club – 103 volunteers (993 hours)
Capital Campaign – 18 volunteers (202 hours)
Foster Grandparents – 1 volunteer (220 hours)
Experience Works – 1 volunteer (600 hours)
Horse Racing concessions – 41 volunteers (205 hours)
Special events (Awards Banquet, Golf For Kids tournament, Winefest, Day of Kids) – 41 volunteers
(150 hours)



Board of Directors (BoD): Grew the Board from 19 to 21 active, engaged members. The Boys & Girls
Club of Aberdeen Area was again recognized by the Boys & Girls Club of America with the
prestigious EAGLES Award for the Board of Directors achieving 95% or more of the Key Performance
Indicators for strong Boards consisting of the following criteria: Engagement, Ask, Give, Lead,
Evaluate, and Serve. The Boys & Girls Club of Aberdeen Area is the only Club to receive this award
for the last three years in a row.

6.

Total amount of funding being requested for 2017: $_20,000_____

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact with.
If necessary you can add an additional sheet for explanation purposes.
The funding will be used for operational expenses associated with our programs and activities on a day‐
to‐day basis. We will continue to hire, train and develop our Youth Development Specialists (YDS) to
provide top quality programs and to add additional programs as needed. We currently have over 332
members coming on a daily basis and we expect this number to climb even higher in the coming months
and years.
Listed below are the programs being offered at this time in each of our core program areas:
Specifics programs this grant addresses:
Education & Career Development ‐ Programs in this Core Program Area enable youth to become
proficient in basic educational disciplines, apply learning to everyday situations and embrace technology
to achieve success in a career.
 Career Launch
 CLUB Service
 Goals for Graduation
 Junior Staff
 Money Matters: Make it Count
 Power Hour: Making minutes count
 Project Learn




Skill Tech
Skill Tech II

Health & Life Skills ‐ Programs in this area develop young people’s capacity to engage in positive
behaviors that nurture their own well‐being, set personal goals and live successfully as self‐sufficient
adults:
 Date SMART
 SMART Girls
 SMART Leaders
 Passport to Manhood
 SMART Moves
 Triple Play – Healthy Habits
Character & Leadership Development ‐ Programs in this Core Program Area empower youth to support
and influence their Club and community, sustain meaningful relationships with others, develop a
positive self‐image, participate in the democratic process and respect their own and others’ cultural
identities:
 Youth of the Month
 Youth of the Year
 Torch Club
 Keystone Club
 Cooking Club
 Reading Club
The Arts ‐ Programs in this area enable youth to develop their creativity and cultural awareness through
knowledge and appreciation of the visual arts, crafts, performing arts and creative writing:
 MusicMakers
 ImageMakers
 DramaMatters
Sports, Fitness & Recreation ‐ Programs in this area develop fitness, positive use of leisure time, skills for
stress management, appreciation for the environment and social skills.
 Triple Play
 Wanna Play
 Youth Baseball & Softball
8. Description of how the project or program you are requesting funds for relates to the priorities
adopted for Promotional Fund allocations for 2016.
The funds requested for the Boys & Girls Club of Aberdeen Area align with the majority of priorities
adopted for the Promotional Fund allocation.


To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average
for class A cities:
o Members of the community, and individuals interested in moving to the community, are
increasingly interested in the opportunities that area youth have after school and during
the summer months. Working families also take advantage of the opportunity to have
their children participate in a program which picks up their children after‐school and

o



brings them safely to the Club; participate in after‐school programming at the Club; and
having a safe place to be during the summer months.
Program related to this priority: Career Launch; CLUB Service; Money Matters: Make it
Count;

Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
o

o

Having an affordable place for youth to be after school and during the summer
significantly supports the city’s efforts in maintaining Aberdeen’s employment rate
below the average for class A cities. Two parent and single parent families have more
options to work because of the service we provide.
Program related to this priority: Career Launch; Goals for Graduation; Power Hour;
Project Learn; Passport to Manhood; Triple Play – Healthy Habits; Youth of Month/Year;
Torch Club; and Keystone Club



Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
o By offering a safe and enriching environment for over 900 youth in the community, we
are able to partner with the community to provide a better quality of life, helping with
Monitoring residents’ perception of quality of life.
o Program related to this priority: Power Hour (after school tutoring), reading club,
Project Learn; Goals for Graduation; MusicMakers; ImageMakers; DramaMatters;
Garden Club; Wanna Play; Triple Play and a array of field trips around the community.



Support cumulative annual enrollment increases at local centers of education.
o We partner with all the local centers of education, public and private. We pick up youth
after school and transport them to the Club, provide homework and tutoring among
other services. We also submitted a 21st Century Grant request with the State of South
Dakota Educational Department, in partnership with the Aberdeen Public School district
that would help with overall grades, retention and graduation rates for our members.
o Program related to this priority: Goals for Graduation; Power Hour; and Project Learn



Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a composite
score of eighty percent or better.
o

o

The Club is very busy promoting and encouraging community service, hospitality and
education to its members. The Club has participated in numerous activities outside of
our facilities throughout the year. Some of our activities: Kids Against Hunger; Senior
Center – numerous members visited and played games with senior citizens; Gypsy Day
Parade – Several members participated in this parade and carried banners and handed
out candy; Park clean up – Coordinated with the city and cleaned up public areas. I have
also included Club members in my Club presentations to local civic club organizations.
Program related to this priority: Money Matters; Power Hour (after school tutoring),
reading club, Project Learn; Goals for Graduation; MusicMakers; ImageMakers;
DramaMatters; Wanna Play; and Triple Play

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.

Specific goals:
5% increase in membership
5% increase in Average Daily Attendance (ADA)
5% increase in After School Transportation (AST)
5% increase in number of programs and participation in programs
3% increase in number and hours of volunteers with the club
The Club recently participated in the National Youth Outcome survey. This is our baseline as we
move forward and conduct surveys of all our members each year. Goal is to increase our
services and have greater outcomes each year.

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy
of their proposed marketing plan. The marketing plan should give explanation to the primary
goal, who is the target audiences, key message to be delivered and a listing of communication
vehicles to deliver the message. Please also describe how you intend to provide the city a
measureable result with your marketing plan.
BGCAA Marketing plan:
The BGCAA goal is to target Parents, Foster Parents, Grandparents and organizations dealing with youth
to offer our services of providing a safe and enriching place for all youth. We deliver our message
through a variety of venues: local paper, radio, TV and publications. We also communicate our message
through our website (bgcaberdeen.org) and our Facebook page. Measureable results will be obtained by
monitoring our membership and ADA numbers.

10. What are your organization’s current sources of funding?
Current sources of funding for BGCAA:
Brown Co Fair Concessions
25%
United Way
14%
Fundraising Events (Golf
Tournament, Bull‐O‐Rama,
Awards Banquet & Winefest)
14%
AST Program Fee
13%
Annual Fundraiser
(Just Takes One Campaign)
9%
Grants (Government Agencies)
9%
Food Programs ‐ Breakfast
9%
City of Aberdeen
3%
Membership Fees
3%
Brown County
1%

11. Your current funding request equals what percentage portion of your annual operations.
Boys and Girls Club of Aberdeen Area current funding request is 3.2% of our current Operational budget
of $610,000.

12. Do you expect your request to be a single incident request or a reoccurring request?
Boys and Girls Club of Aberdeen Area will request funding support on a reoccurring basis.
13. Financial (You must provide the following documents otherwise your application will be rejected
for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.
ATTACHED
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE EMAILED TO
THE FOLLOWING ADDRESS:
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

BGCAA 2016 Operational Funding/Expenses
Funding Sources

BC Fair Concessions ‐ $145,000
25%

$622,000

AST $65,000 11%
‐

1

2

3 45
1 – Membership ‐ $18,000 3%
2 – City of Abdn ‐ $15,000 2.5%
3 – Snack/Lunch ‐ $8,000 1%
4 – Brown Co. ‐ $5,000 1%
5 – NSU Work‐study ‐ $3,000 0.5%

Grants ‐ $68,000 11%
CAT‐35
Abs‐12
OJP‐9
Other‐13

As of: 2 Sep 15

United Way ‐ $87,990
15%

Special Events ‐ $70,000 12%
AB – 20K
BOR – 7K
WFR – 27K
Golf – 16K

Benefits ‐ $15,000
3%
IJTO Campaign ‐ $71,000 12%
Professional ‐ $19,000
3 4 5 6 7 8 1 – Utilities ‐ $15,000 3%
Unsolicited funds – 42.5K
1 2
3%
Solicited funds – 30K
2 – Bldg Maint & Supplies ‐ $14,000 2.5%
3
– Travel/Conf ‐ $14,000 2.5%
Insurance ‐ $26,000
4 – Transportation/Gas ‐ $14,500 2.5%
4%
5 – Program material ‐ $12,000 2%
6 – Dues ‐ $7,000 1%
Office Supplies ‐ $28,000
7 – Publicity ‐ $6,000 1%
4%
8 – Staff Equipment ‐ $2,500 0.5%
FICA Taxes‐ $29,000
5%

$622,000

Salaries ‐ $353,000
60%

Snack/Lunch ‐ $38,000
6%

Projected Expenses

2017 City of Aberdeen Promotion Fund Request
Chamber of Commerce Membership
June 24, 2016
1.

Organization Name:

Aberdeen Area Chamber of Commerce

2.

Executive Director:

Gail L. Ochs, President

a. Mailing Address:

PO Box 1179, 516 S. Main Street, Aberdeen, SD 57401

b. Telephone:

(605) 225‐2860

c. Email Address:

gail@aberdeen‐chamber.com

Fax#:

(605) 225‐2437

3.

Date and Placement of Incorporation: The Chamber of Commerce has been a non‐profit business organization in the
Aberdeen community since 1884, only a few short years after the City’s official incorporation in 1881. In March 29,
1934 the Chamber officially incorporated as a 501c6 corporation in the city of Aberdeen, county of Brown, State of
South Dakota.

4.

A Brief Description of the Organization:
a. Purpose: Our purpose is to bring businesses and individuals together to build consensus on business issues and
focus on community goals. Our mission is to serve as the leading business advocate for the economic health and
vitality of our membership, our community, and the greater Aberdeen area. The Chamber pursues its vision and
mission by:
 Serving the region as the central networking organization from which ideas, resources and assets can be drawn
 Unifying and advancing membership, community and regional interests
 Cultivating future leadership and advancing opportunities in the State
 Educating businesses and individuals on workforce readiness and development issues
 Promoting and encouraging growth of the membership, community, and area
b. Background: The Aberdeen Area Chamber of Commerce is a service institution as well as an action institution. We
provide a medium through which people can take effective action for the progress of the community. We focus on
building a community which attracts residents, visitors and investors; promoting the amenities and services of the
community; striving to ensure future prosperity with a pro‐business climate; and representing the unified voice of
the employer community. In all of these functions, the chamber of commerce is serving as a partner to the city of
Aberdeen and every business and professional in the community. Our major efforts include:
1. We are the “Information Gateway” for the community. We manage both the www.aberdeensd.com and
www.aberdeen‐chamber.com websites that are great resources for information about Aberdeen. We showcase
a community calendar, list key resources for ease of conducting business here and are the starting point for
people looking for community information. We take calls and answer emails on a daily basis regarding our
community and the amenities we offer. We provide relocation packets to companies that are recruiting and mail
those out to interested individuals.
2. We showcase and honor our members. We promote new staff and business accomplishments through the
Progress magazine, host business and individual awards programs such as the ABBY Awards and Community
Champions Awards, refer local businesses, provide opportunities for members to promote themselves at our
events, and allow our members to offer member to member discount programs.

3. We improve communications with members and the community. We utilize our Progress Magazine as our main
information tool but also use our websites, facebook page, and weekly email updates to members. We highlight
upcoming workshops and seminars, promote upcoming Chamber and community events, communicate member
news, and highlight information and updates about our community and region, legislation, etc.
4. We promote our community. Our Chamber Ambassadors are the first on the ground welcoming new
businesses, and congratulating businesses on expansions and new developments. They enhance the overall
membership experiencing by building relationships and networking with business leaders. We also promote the
community through city marketing dollars and through our various publications and social media outlets.
5. We offer meaningful educational programs. The Leadership Aberdeen program is now in its 31st year, building
leaders for employers, our community, region and state. We also hold seminars and discussions on a variety of
issues of concern to our members throughout the year. We also publish information in the Progress Magazine to
educate members on issues that will affect them.
6. We build solid relationships. Effective relationships demand conversation, participation and commitment. We
have nine committees within the Chamber. Our board members, staff and volunteers participate on various
community advisory groups, public forums, city‐wide funcitons, and panels dealing with relevant issues and
c. How We Function: The Chamber functions through the working committees of the organization. Money, planning,
and inspiration do not fulfill the chamber’s mission unless the members work vigorously on the committee of their
choice. Careful study is made of the membership and community needs and an action blueprint, the Program of
Work, is designed. The goal of the Program of Work is to create more dollars for more people and to improve the
economic welfare of the community. The 2016 Program of Work is highlighted below. Every member has a voice
in determining the policies and projects that the chamber undertakes. And every member is needed on active
committees to achieve the chamber’s goals. Below is a description of each Chamber committee:
1. Ag Committee — The committee establishes communications between the business community and the rural
agricultural community; and works to educate and promote interest and understanding of the importance of
agricultural in our community, region and state.
2. Ambassadors — The Ambassadors are the public relations arm of the Chamber and attend all ribbon cuttings,
new business openings, ground breakings, and business relocations. Volunteers are truly Aberdeen area
ambassadors who promote the quality of life and amenities and resources available in our community and
area at various events and activities in and around the region.
3. Workforce & Education Committee — The committee implements projects that partner the business
community and educational institutions together to foster cooperation and interaction between business and
education to ensure needs are being met. The committee facilitates seminars and trainings open to the public
on various topics including customer service, leadership, healthcare, and any other emerging trends, etc.
4. Diplomats — The Diplomats strengthen membership by recruiting new members, visiting current members,
and implementing retention strategies. The Diplomats are groomed to be business and community leaders.
They also facilitate the annual ABBY Awards, which recognize area businesses and organizations across a sector
of categories.
5. Health and Wellness Committee — The committee works to implement projects that partner the business
community and healthcare institutions and their programs together. The group produces the community’s
Healthcare and Resource Guide, which promotes all healthcare and related services available to Aberdeen
residents.
6. Government Affairs Committee — The committee strengthen communication between the community and
government entities; and serves as the catalyst for forums, panels, town meetings, etc. The Mayor, City
Manager and council members have all participated on this committee to bring awareness on city issues and
activities.
7. Partners in Community Pride Committee — The committee coordinates residential and commercial projects
that serve to beautify and clean up the community with assistance from the Aberdeen community, as well as
city, county and state government. A number of city employees are active and play key roles on this
committee.
8. Transportation Committee — The committee coordinates city, county, and state officials to communicate key
issues and projects for the community in the areas of ground, rail, air, rural, and city roads. City personnel in
departments responsible for roads, infrastructure and transportation play key roles on this committee.

9. Military/Veterans Committee – The committee promotes a positive working relationship among the
community, employers, and area military and veteran groups while also heightening awareness of the military
and veteran presence in the Aberdeen area.
d. Volunteers/Staff/Board Members: We are 647 members strong, with over 375 active committee members and
over 1400 volunteers that help facilitate and participate in the Chamber's activities and events. We have 4 full
time staff and 1 part time including: President, Director of Member Services and Events, Director of Public
Relations, Programs and Committees, Finance Manager and Administrative Assistant. We also hire interns at times
to work in various positions. We have 18 voting board members elected from a cross‐section of the membership
and 3 additional which serve in an ex‐officio capacity from our 3 partner organizations. 2016 board members
include:





















5.

Carl Perry, Progressive Financial Services, Chair
Dr. Marje Kaiser, South Dakota School for the Blind and Visually Impaired, Chair‐Elect
Eric Brenner, Alliance Contracting, Vice‐Chair
Dawn Williams, SD Department of Labor, Treasurer
Jack Hollinsworth, JDH Construction, Secretary
JoEllen Lindner, Northern State University, Past Chair
Tom Snyder, Avera
Nadine Gropp, 3M Company
Tanya Shafer, Twin City Fan
Jeff Poppen, Sanford Health
Julie Fischbach, Mainstream Boutique
Matt Prehn, US Bank
Cody Roggatz, City of Aberdeen, Transportation
Kellie Ecker, SD Manufacturing & Technology Solutions
Robert Goscicki, Aberdeen Federal Credit Union
Jerry Glatt, Americal, Inc. (CVB Board Liaison)
Jim Kreber, Wooden Mallet (ADC Board Liaison)
Mike Bockorny, Aberdeen Development Corporation (ex‐officio)
Heath Johnson, Aberdeen Downtown Association (ex‐officio)
Casey Weismantel, Aberdeen Convention and Visitors Bureau (ex‐officio)

Total amount of funds received from the city for 2016:

Chamber Membership: $15,000

a. Briefly describe your actual usage or intended usage of these funds for 2016:
Chamber Membership: As mentioned earlier, the Chamber is a 501c6 non‐profit corporation. Our revenue is made
up of 54% membership investments and 46% income generated by events, trainings, sponsorships, etc. For the
investment of $15,000.00 in 2016, the City of Aberdeen, including all departments and city employees, are
considered active members of the Chamber and are able to participate in any Chamber facilitated event. All
Chamber revenue indicated above goes towards the general operation and administration of the organization, as
well as the implementation of Chamber projects, committee work, events, trainings, etc. For 2016, the Board of
Directors established the following Chamber’s goals and strategies. I have provided an update on each.
Goal 1 ‐ Member Services
We will further strengthen our relationships with members by increasing interaction, communicating benefits of
membership, and providing education on issues affecting them:
 Staff has researched different membership dues models from other Chambers and communities and is working
to “clean up” dues based on company changes and/or growth. Staff is also looking at additional benefits that
could be offered to members as well as looking at a Direct Sales level for those engaged in that profession.
 Chamber helped sponsor the first Direct Sales Job Fair hosted by START HUB and the first START Up Saturday
luncheon. Business After Hours passes were also supplied to START HUB members who have been attending.
Chamber and START Hub have submitted a TEDex event proposal for November 2016. If approved, an event will

be held in November. The business after hours event that night will feature new startup companies at the
recently remodeled building owned by Coop Architecture.
 Gail has been participating in “New Americans” activities through Zion Lutheran Church and also NSU’s Culture
fest. In addition, Gail met with Mayor Levsen and ADC regarding “Welcome Center” included within the new
library. Ambassadors and Diplomats will also sponsor the August “Table of Plenty” event.
 Radio ads ran for Small Business Week in May and we will run ads shopping local during the holidays and Shop
Local Saturday in December.
 This year we have worked closely with the City Police Department to implement the Retail Theft Coalition. This
group meets monthly and Aberdeen Police Officers provide retailers with information on ways to decrease retail
theft in their companies.
Goal 2 – Organization Enhancement
We will continuously evaluate our organization and its Chamber events, efforts, programs, committees to meet the
needs of membership and the community.
 In 2015, local businesses and citizens purchased 7329 certificates valued at $196,448, which was reinvested back
into local Aberdeen businesses. This amount varies from year to year, but typically gift certificate revenue runs
between $200,000 and $250,000 annually. The gift certificate program directly supports local businesses and
directly impacts annual tax revenue for the city of Aberdeen. Dollars spent locally recirculate back into the
community when local retailers use local services such as accountants, banks, bookkeepers, and advertising.
This fall we are excited to be switching from a paper gift certificate to a NEW Aberdeen gift card. This will be a
closed‐loop system, which means it can only be redeemed by businesses which we approve. We anticipate a 30%
increase in sales as it will be much more convenient to use for purchasers and businesses.
 Staff has reviewed two membership software programs and will set up task force meeting to review. New
program will be implemented in 2017.
 Website redesign of both the www.aberdeen‐chamber.com and www.aberdeensd.com sites has started with
final completion in the fall of 2016. Sites will be streamline and mobile friendly.
Goal 3 – Workforce Development
We will continue to work with our members and local and statewide organizations and agencies to meet the
employment needs in our area.
 Workforce & Education Committee has been working on a resource guide for HR Departments to utilize. ADC
has developed a Community Profile and Chamber staff is reviewing and adding additional information.
Committee is also working with the State Department of Rehabilitation Services to develop educational
information and website on hiring people with disabilities.
 Committee is scheduling brown bag lunches on cultural diversity, multi‐generations, and disability awareness in
the workplace for Fall 2016.
 Gail attending Workforce Advisory Board meetings to continually discuss workforce issues and impediments
and other ways the Chamber can work with ADC and City.
Goal 4 ‐ Community Development
We will champion our community’s successes and support issues and opportunities that will improve our
community’s quality of life and further the growth and development of our region.
 This year we implemented the Chamber For Good program. The Chamber for Good system leverages the
strength and credibility of our Chamber of Commerce to shine a bright light on the great charities and causes
that labor away on behalf our fellow community members. All 501c3 organizations that are based in (or have
extensive activities within) our community are eligible to have a free profile on Chamber for Good and will have
the ability to post financial, volunteer and item needs. Residents now have a central location where they can
browse the needs of local charities. Residents can also make item or volunteer “offers”. Chamber for Good
makes it easy to GIVE LOCAL and build up those causes that make such an impact in our own community.
 Gail is working to increase Aberdeen leadership on state and local boards. Dave Giovannini of MFG is now on
the SD Chamber Board. The Board also approved up to 2 scholarships for the Leadership South Dakota program
for 2016. The Chamber will also work to develop a scholarship program going forward to help offset costs for
those Aberdonians wishing to go through the program and represent Aberdeen and the northeast South Dakota
region.

 Chamber prints articles from city departments in Progress Magazine to let citizens know of the work being done
throughout the community that helps grown our community.

6.

Total amount of funding requested for 2017:

Chamber Membership: $17,000

7.

Description of specific project or program for which funding is being requested: For Chamber membership in 2017,
the annual Program of Work and goals therewith will be established by the full board of directors during their annual
planning retreat in the Fall of 2016. Priorities may change slightly as we respond to the needs of our membership, but
our goals are in line with the city’s: grow the business community and improve the quality of life of our citizens. We
welcome your input and ideas on ways we can partner together.

8.

Description of how the project or program you are requesting funds for relates to the priorities adopted for
Promotional Fund allocations for 2017. Our organization collectively embodies the vast experience of the many
businesses and professionals within our membership, providing us with the knowledge and insight to identify issues of
importance to the community and the combined means to devise and implement strategies to address them. We
believe it is vital for the City of Aberdeen to have good relationships with strong non‐profit partners, like the
Chamber, to increase government’s ability to accomplish community goals.
Over the past several years we have been instrumental in pulling people and entities together to discuss and work on
issues impacting our community’s growth including affordable housing, workforce recruitment, training, diversity,
retail recruitment and retail issues, and more. We believe that the progressiveness of our city and its community
organizations, including the Chamber, and the public and private investment into our community is what has propelled
us forward in population growth and consumer satisfaction. When visiting with our member businesses, the number
one issue continuing to affect our members’ ability to grow is labor availability and specifically skilled labor. This is why
the Chamber is committed to working with the Aberdeen Development Corporation and other entities to address this
issue. The Chamber provide funds for this effort to the Aberdeen Development Corporation in the amount of $25,000
over 3 years. 2017 will be the third year of funding for this effort.
For marketing and promotion specifically, we are proud to be known as the front door of our community and are the
first place people call, stop by or email for information regarding our city and region. We promote the excellent
quality of life here and promote the amenities and services available to our residents. We provide close to 1,000
relocation packets annually to individuals and businesses and job fair attendees. Packets include community
information such as childcare resources, events and activities, educational and recreational opportunities,
demographic and historical data, statistical information, local and legislative issues, sales tax information, department
of revenue statistics, shopping and retail data, etc. In addition, we refer people to local businesses for their purchases
and services as we offer both a printed and online business directory as well as a Chamber app. We also host close to
170 meetings and events on issues of importance to our community which can be found in the attached 2016 Year at a
Glance document.
Through Chamber resources, we also positively promote the community and it’s amenities through the Official Guide
to Aberdeen publication, developed in cooperation with the Aberdeen CVB; the Chamber website; the community
website; Progress Magazine; and through Facebook pages including the Chamber’s and Aberdeen Area Jobs, as well as
LinkedIn and Twitter. In addition, we produce the annual Health & Wellness Directory and Resource Guide which
promotes health‐related services, specialties and resources available here as well as a city and county map and realtor
folders utilized by realtors, visitors, and local residents. We are also excited to be working with the city on the Event
Center taskforce and are confident that as a community we can make strides to improve the event space in our
community for residents and visitors.
The Chamber keeps people connected. We have the best database in town with over 1,400 volunteer emails to
promote events, activities, services, resources, trainings, etc. in our community. In 2015 we further capitalized on this

database by adding the Chamber App and sending push notifications for Chamber projects and events as well as
highlighting other community events. We also host and/or participate in community events such as job fairs, student
orientations, ground breakings, open houses, facility tours, and ribbon cuttings which serve to promote Aberdeen
businesses, amenities, resources and services.
We believe that these above mentioned projects all serve to promote and better the Aberdeen community.
9.

Description of specific goals to be set for your organization use of Promotional Funds so your organization and the
city have a measurable manner to gauge the success of this program.
The dollars received from the city go into the general operating fund of the Chamber. Each event and activity
facilitated by the Chamber is evaluated by staff, committee members, and board of directors on the following criteria:






What is the goal of the program or project?
Does it support the mission of the Chamber and goals established by the Board of Directors?
Can it be financially supported by the Chamber and/or sponsors?
Are volunteers engaged in the program and/or process?
Does it directly or indirectly positively impact our membership, community and region?

In addition, we track and measure member satisfaction by doing one‐on‐one visits with our members throughout the
year, as well as surveying members on specific committee activity, projects and events. The Board of Directors utilizes
this data when determining Chamber priorities and goals each year through the Program of Work. We also track
unemployment numbers, job numbers and community statistics and demographics and share this information with our
members and community members as well as on the www.aberdeensd.com website and Aberdeen Area Jobs
Facebook page.
Last year we purchased a database of Brown County businesses. About 1, 600 are within Aberdeen city limits,
indicating that we have approximately 40% of total businesses with Aberdeen addresses as members of the Chamber.
We are continuing to work with this database to visit with businesses that are not members to find out how our
organization and community can help their business succeed and grow. So far, we have increased our membership by
4% over this time last year.
We track our website hits and usage. In the past year, our Chamber site has had over 19,150 visits, which is a 15%
increase over last year. We also had 8,942 downloads from the site which indicates users are accessing the site for
information on the organization and our events and programs. The majority obviously are from South Dakota, but
other top locations included Minnesota, California, Illinois, North Dakota, Virginia, Nebraska, Canada, New York, and
Iowa. For our Chamber Facebook account, we have 1130 likes, a 32% increase over last year.
10.

All organizations requesting $30,000 or more to promote or advertise the city must provide a copy of their proposed
marketing plan. The marketing plan should give explanation to the primary goal, who is the target audiences, key
message to be delivered and a listing of communication vehicles to deliver the message. Please also describe how
you intend to provide the city a measureable result with your marketing plan. Not applicable as request is $17,000.

11.

What are your organization’s current sources of funding? The Chamber’s revenue is made up of 54% membership
dues and 46% non‐dues revenue sources which include: sponsorships, advertising, rental income, registration fees, etc.
Total income for 2015 was $536,178. We are a non‐profit organization, but operate as a business employing 5 people
and spending a significant amount on local goods and services. We have not yet budgeted for 2017 as the Board of
Directors has not determined priorities, but one would anticipate it increasing by 3‐4% for cost of living adjustments in
both revenue and expenses for FY 2017.

12.

Your current funding request equals what percentage portion of your annual operations: 2.7%

13.

Do you expect your request to be a single incident request or a reoccurring request? We would expect it to be a
reoccurring request. We anticipate that the City will maintain its membership in the Chamber each year to show its
trust, respect and support of our organization and the above mentioned efforts. Our work is two fold – to assist our

members in their efforts to grow; and to promote and grow our community.
The structure of our organization is sound and our Board of Directors and staff are committed to partnering with the
City of Aberdeen and the council to bring forth our organization’s resources to further community goals. Municipal
government simply does not have the time, funding, and resources available to address every community issue, but
can achieve better results by partnering with community organizations, such as ours. We believe it is an affordable
and wise investment in our organization for all we do.
We have not seen an increase in the city’s allocation for Chamber membership for the past six years; however, as in
most businesses, we have seen an increase in expenses during that same time period of over 10%. For general
membership dues, the Board of Directors implements a 3‐4% cost of living increase each year to account for this
growth. We are asking for an increase for 2017 to accommodate these budget increases.
14.

Financial:
a. Our most recent audited financial statements prepared by Eide Bailly for year‐end December 31, 2015 are
attached. The Chamber does a review annually and an audit every third year.
b.

A 2016 Cash Flow Budget is attached.

Aberdeen Area Chamber of Commerce 2016 Cash Flow Budget
REVENUE
Advertising/Promotion
Business After Hours
Committees
Events/Banquets
Other Revenue
Investments
Rent
Seminars/Leadership
Totals

Jan
Feb
March
April
$1,700.00
$0.00 $1,700.00 $2,000.00
$3,000.00 $3,000.00 $3,000.00 $2,000.00
$950.00 $5,400.00 $5,750.00
$550.00
$3,500.00
$6,600.0 $11,250.00 $2,800.00
$250.00
$250.00
$500.00
$500.00
$65,000.00 $30,000.00 $15,000.00 $8,000.00
$1,180.00 $1,180.00 $1,180.00 $1,180.00
$14,200.00 $3,000.00
$0.00
$0.00
$89,780.00 $49,430.00 $38,380.00 $17,030.00

May
$1,700.00
$2,000.00
$750.00
$200.00
$600.00
$4,000.00
$1,180.00
$13,000.00
$23,430.00

June
$8,000.00
$2,500.00
$600.00
$32,300.00
$500.00
$4,000.00
$1,180.00
$0.00
$49,080.00

July
$1,700.00
$1,000.00
$700.00
$200.00
$2,000.00
$2,500.00
$1,180.00
$0.00
$9,280.00

Aug
$0.00
$2,500.00
$500.00
$7,700.00
$500.00
$2,500.00
$1,180.00
$0.00
$14,880.00

Sept
$2,700.00
$3,000.00
$700.00
$200.00
$600.00
$1,000.00
$1,180.00
$0.00
$9,380.00

Oct
Nov
Dec
2016 Total 2015 Total* 2014 Total 2013 Actual
$0.00
$1,700.00
$0.00
$21,200.00
$17,600.00
$19,500.00
$17,000.00
$500.00
$2,500.00
$15,000.00
$40,000.00
$39,591.05
$37,634.00
$41,411.50
$5,650.00
$450.00
$450.00
$22,450.00
$15,997.50
$13,825.00
$20,260.00
$14,500.00
$21,000.00
$2,500.00 $102,750.00
$98,238.85
$98,127.63
$91,109.00
$500.00
$500.00
$500.00
$7,200.00
$7,210.22
$6,521.33
$5,144.50
$500.00
$85,000.00
$80,000.00 $297,500.00 $290,292.50 $273,003.23 $295,317.68
$1,180.00
$1,180.00
$1,180.00
$14,160.00
$13,062.30
$12,724.19
$13,145.00
$0.00
$0.00
$4,850.00
$35,050.00
$35,867.00
$34,886.09
$27,150.00
$22,830.00 $112,330.00 $104,930.00 $540,310.00 $517,859.42 $496,221.47 $510,537.68

EXPENSES
Promotion/Advertising
Bank Charges
Business After Hours
Capitol Improvement Fund
Committees
Dues/Subscriptions
Events/Banquets
Gift Certificate/Card Program
Health/Life Insurance
Legal/Accounting
Insurance
Manager/Staff
Membership
Mortgage
Office Expense
Office Food/Beverage
Payroll Taxes
Unemployment Tax
Postage/Postal Service
Progress Magazine
Taxes
Repair/Maintenance
Retirement Fund
Salaries
Seminars/Leadership
Telephone/Internet
Utilities
Vehicle Expense
Totals

Jan
Feb
March
April
$100.00 $1,200.00
$100.00
$350.00
$272.00
$272.00
$272.00
$272.00
$1,700.00 $1,500.00 $1,600.00 $1,600.00
$1,000.00 $1,000.00 $1,000.00 $1,000.00
$3,200.00 $1,325.00 $1,500.00 $3,350.00
$2,500.00
$200.00 $1,200.00 $1,100.00
$100.00 $12,500.00 $12,000.00 $1,500.00
$0.00
$0.00
$0.00
$0.00
$2,122.00 $2,350.00 $2,350.00 $2,350.00
$0.00
$0.00
$0.00
$0.00
$6,000.00
$0.00
$0.00
$0.00
$100.00
$100.00
$750.00 $1,500.00
$810.00
$250.00 $2,500.00
$850.00
$1,003.00 $1,003.00 $1,003.00 $1,003.00
$500.00
$500.00
$500.00
$600.00
$100.00
$125.00
$125.00
$125.00
$1,325.00 $1,325.00 $1,325.00 $1,325.00
$0.00
$0.00
$0.00
$486.00
$315.00
$315.00
$250.00
$643.00
$405.00
$601.00
$405.00
$601.00
$0.00
$0.00
$0.00 $2,150.00
$1,000.00 $1,000.00 $1,000.00 $1,000.00
$640.00
$640.00
$640.00
$640.00
$17,100.00 $17,100.00 $17,100.00 $17,100.00
$2,500.00 $2,500.00 $3,000.00 $2,000.00
$541.33
$541.33
$541.33
$541.33
$837.50
$837.50
$837.50
$837.50
$100.00
$100.00
$50.00
$50.00
$42,645.83 $47,284.83 $50,048.83 $42,973.83

May
$200.00
$272.00
$1,700.00
$1,000.00
$1,075.00
$200.00
$100.00
$0.00
$2,350.00
$6,500.00
$0.00
$750.00
$100.00
$1,003.00
$550.00
$125.00
$1,355.00
$0.00
$635.00
$295.00
$350.00
$600.00
$640.00
$17,205.00
$11,000.00
$541.33
$437.50
$100.00
$49,083.83

June
$350.00
$272.00
$1,600.00
$1,000.00
$600.00
$100.00
$22,000.00
$7,500.00
$2,350.00
$2,000.00
$0.00
$100.00
$50.00
$1,003.00
$550.00
$125.00
$1,355.00
$0.00
$290.00
$601.00
$0.00
$600.00
$640.00
$17,205.00
$0.00
$541.33
$450.00
$100.00
$61,557.33

July
$150.00
$272.00
$1,700.00
$1,000.00
$2,175.00
$601.00
$200.00
$300.00
$2,350.00
$0.00
$0.00
$1,500.00
$700.00
$1,003.00
$550.00
$125.00
$1,355.00
$158.00
$270.00
$295.00
$170.00
$600.00
$640.00
$17,205.00
$0.00
$541.33
$450.00
$100.00
$34,410.33

Aug
$6,500.00
$272.00
$0.00
$1,000.00
$600.00
$200.00
$2,550.00
$300.00
$2,350.00
$0.00
$0.00
$100.00
$500.00
$1,003.00
$550.00
$125.00
$1,355.00
$0.00
$150.00
$600.00
$0.00
$600.00
$640.00
$17,205.00
$0.00
$541.33
$450.00
$100.00
$37,916.33

Sept
$250.00
$272.00
$1,700.00
$1,000.00
$3,875.00
$1,368.00
$12,000.00
$200.00
$2,350.00
$0.00
$0.00
$250.00
$250.00
$1,003.00
$550.00
$125.00
$1,355.00
$0.00
$282.00
$295.00
$150.00
$600.00
$640.00
$17,205.00
$0.00
$541.33
$450.00
$100.00
$46,811.33

Oct
$450.00
$272.00
$2,500.00
$1,000.00
$2,725.00
$540.00
$200.00
$200.00
$2,350.00
$1,000.00
$0.00
$100.00
$3,250.00
$1,002.16
$550.00
$125.00
$1,355.00
$0.00
$200.00
$601.00
$2,000.00
$600.00
$640.00
$17,205.00
$0.00
$541.33
$575.00
$50.00
$38,156.49

Nov
$1,000.00
$272.00
$1,800.00
$1,000.00
$1,700.00
$325.00
$14,500.00
$200.00
$2,350.00
$0.00
$0.00
$100.00
$50.00
$1,002.16
$550.00
$125.00
$1,355.00
$0.00
$200.00
$295.00
$150.00
$600.00
$780.00
$17,205.00
$0.00
$541.33
$575.00
$100.00
$45,950.49

MONTHLY CASH IN/OUT

$47,134.17 $49,279.34 $37,610.51 $11,666.68 ‐$13,987.15 ‐$26,464.48 ‐$51,594.81 ‐$74,631.14

‐$112,062.47

‐$127,388.96

‐$61,009.45

Dec
2016 Total
2015 Total 2014 Total* 2013 Actual
$250.00
$10,900.00
$5,328.81
$4,717.27
$4,492.69
$522.00
$3,514.00
$2,705.26
$3,617.93
$3,671.34
$6,500.00
$23,900.00
$23,746.68
$22,092.21
$20,108.42
$1,000.00
$12,000.00
$7,428.08
$15,000.00
$6,750.00
$14,818.53
$1,000.00
$19,225.00
$19,182.05
$15,833.64
$150.00
$8,484.00
$8,633.96
$7,891.28
$3,603.23
$2,200.00
$79,850.00
$74,590.06
$73,907.05
$72,859.76
$200.00
$8,900.00
$7,000.00
$6,356.80
$0.00
$2,350.00
$27,972.00
$25,090.30
$23,177.48
$20,123.35
$0.00
$9,500.00
$12,624.00
$10,090.00
$6,374.60
$0.00
$6,000.00
$6,285.00
$5,941.00
$5,615.00
$750.00
$6,100.00
$8,361.40
$6,162.49
$6,905.79
$50.00
$9,360.00
$9,352.29
$8,979.04
$5,973.18
$1,002.16
$12,033.48
$12,025.92
$12,025.92
$10,395.09
$550.00
$6,500.00
$10,140.65
$12,584.53
$7,596.36
$125.00
$1,475.00
$1,664.47
$1,564.89
$1,347.54
$1,355.00
$16,140.00
$15,428.29
$14,593.04
$15,614.43
$0.00
$644.00
$516.39
$443.48
$636.58
$200.00
$3,750.00
$3,373.19
$4,534.71
$4,740.59
$601.00
$5,595.00
$5,543.23
$5,510.88
$4,707.56
$0.00
$4,970.00
$4,527.95
$4,761.27
$2,852.58
$1,000.00
$9,200.00
$9,220.81
$7,703.13
$7,247.86
$780.00
$7,960.00
$9,115.69
$7,482.13
$4,503.44
$17,205.00 $206,040.00 $199,831.54 $189,849.53 $170,854.34
$0.00
$21,000.00
$21,194.81
$24,708.09
$15,949.03
$541.33
$6,495.96
$6,125.69
$5,652.00
$4,426.49
$837.50
$7,575.00
$7,250.63
$6,438.03
$5,524.14
$100.00
$1,050.00
$1,034.39
$641.89
$590.77
$39,293.99 $536,133.44 $517,321.54 $502,259.71 $428,282.69
$4,626.56

City of Aberdeen Promotion Fund Request Form
June 24, 2016
City Marketing ‐ $125,000 Requested (Restricted Fund of the Chamber)

1.

Organization Name:

Aberdeen Area Chamber of Commerce

2.

Executive Director:
Director of Public Relations:
a. Mailing Address:
b. Telephone:
c. Email Address:

Gail L. Ochs, President
Lisa Anderson
PO Box 1179, 516 S. Main Street, Aberdeen, SD 57401
(605) 225‐2860
Fax#: (605) 225‐2437
gail@aberdeen‐chamber.com; lisa@aberdeen‐chamber.com

3.

Date and Placement of Incorporation:
The Chamber of Commerce has been a non‐profit business organization in the Aberdeen community since 1884, only a
few short years after the City’s official incorporation in 1881. In March 29, 1934 the Chamber officially incorporated as
a 501c6 corporation in the city of Aberdeen, county of Brown, State of South Dakota.

4.

A Brief Description of the Organization:
a. Purpose: Our purpose is to bring businesses and individuals together to build consensus on business issues and
focus on community goals. Our mission is to serve as the leading business advocate for the economic health and
vitality of our membership, our community, and the greater Aberdeen area. The Chamber pursues its vision and
mission by:
 Serving the region as the central networking organization from which ideas, resources and assets can be drawn
 Unifying and advancing membership, community and regional interests
 Cultivating future leadership and advancing opportunities in the State
 Educating businesses and individuals on workforce readiness and development issues
 Promoting and encouraging growth of the membership, community, and area
b. Background: The Aberdeen Area Chamber of Commerce is a service institution as well as an action institution. We
provide a medium through which people can take effective action for the progress of the community. We focus on
building a community which attracts residents, visitors and investors; promoting the amenities and services of the
community; striving to ensure future prosperity with a pro‐business climate; and representing the unified voice of
the employer community. In all of these functions, the chamber of commerce is serving as a partner to the city of
Aberdeen and every business and professional in the community. Our major efforts include:
1. We are the “Information Gateway” for the community. We manage both the www.aberdeensd.com and
www.aberdeen‐chamber.com websites that are great resources for information about Aberdeen. We showcase
a community calendar, list key resources for ease of conducting business here and are the starting point for
people looking for community information. We take calls and answer emails on a daily basis regarding our
community and the amenities we offer. We provide relocation packets to companies that are recruiting and mail
those out to interested individuals.
2. We showcase and honor our members. We promote new staff and business accomplishments through the
Progress magazine, host business and individual awards programs such as the ABBY Awards and Community
Champions Awards, refer local businesses, provide opportunities for members to promote themselves at our
events, and allow our members to offer member to member discount programs.

3. We improve communications with members and the community. We utilize our Progress Magazine as our main
information tool but also use our websites, Facebook page, and weekly email updates to members. We highlight
upcoming workshops and seminars, promote upcoming Chamber and community events, communicate member
news, and highlight information and updates about our community and region, legislation, etc.
4. We promote our community. Our Chamber Ambassadors are the first on the ground welcoming new
businesses, and congratulating businesses on expansions and new developments. They enhance the overall
membership experiencing by building relationships and networking with business leaders. We also promote the
community through city marketing dollars and through our various publications and social media outlets.
5. We offer meaningful educational programs. The Leadership Aberdeen program is now in its 31st year, building
leaders for employers, our community, region and state. We also hold seminars and discussions on a variety of
issues of concern to our members throughout the year. We also publish information in the Progress Magazine to
educate members on issues that will affect them.
6. We build solid relationships. Effective relationships demand conversation, participation and commitment. We
have nine committees within the Chamber. Our board members, staff and volunteers participate on various
community advisory groups, public forums, city‐wide functions, and panels dealing with relevant issues and
c. How We Function: The Chamber functions through the working committees of the organization. Money, planning,
and inspiration do not fulfill the chamber’s mission unless the members work vigorously on the committee of their
choice. Careful study is made of the membership and community needs and an action blueprint, the Program of
Work, is designed. The goal of the Program of Work is to create more dollars for more people and to improve the
economic welfare of the community. The 2016 Program of Work is highlighted below. Every member has a voice
in determining the policies and projects that the chamber undertakes. And every member is needed on active
committees to achieve the chamber’s goals. Below is a description of each Chamber committee:
1. Ag Committee — The committee establishes communications between the business community and the rural
agricultural community; and works to educate and promote interest and understanding of the importance of
agricultural in our community, region and state.
2. Ambassadors — The Ambassadors are the public relations arm of the Chamber and attend all ribbon cuttings,
new business openings, ground breakings, and business relocations. Volunteers are truly Aberdeen area
ambassadors who promote the quality of life and amenities and resources available in our community and
area at various events and activities in and around the region.
3. Workforce & Education Committee — The committee implements projects that partner the business
community and educational institutions together to foster cooperation and interaction between business and
education to ensure needs are being met. The committee facilitates seminars and trainings open to the public
on various topics including customer service, leadership, healthcare, and any other emerging trends, etc.
4. Diplomats — The Diplomats strengthen membership by recruiting new members, visiting current members,
and implementing retention strategies. The Diplomats are groomed to be business and community leaders.
They also facilitate the annual ABBY Awards, which recognize area businesses and organizations across a sector
of categories.
5. Health and Wellness Committee — The committee works to implement projects that partner the business
community and healthcare institutions and their programs together. The group produces the community’s
Healthcare and Resource Guide, which promotes all healthcare and related services available to Aberdeen
residents.
6. Government Affairs Committee — The committee strengthen communication between the community and
government entities; and serves as the catalyst for forums, panels, town meetings, etc. The Mayor, City
Manager and council members have all participated on this committee to bring awareness on city issues and
activities.
7. Partners in Community Pride Committee — The committee coordinates residential and commercial projects
that serve to beautify and clean up the community with assistance from the Aberdeen community, as well as
city, county and state government. A number of city employees are active and play key roles on this
committee.
8. Transportation Committee — The committee coordinates city, county, and state officials to communicate key
issues and projects for the community in the areas of ground, rail, air, rural, and city roads. City personnel in
departments responsible for roads, infrastructure and transportation play key roles on this committee.

9. Military/Veterans Committee – The committee promotes a positive working relationship among the
community, employers, and area military and veteran groups while also heightening awareness of the military
and veteran presence in the Aberdeen area.
d. Volunteers/Staff/Board Members: We are 647 members strong, with over 375 active committee members and
over 1400 volunteers that help facilitate and participate in the Chamber's activities and events. We have 4 full
time staff and 1 part time including: President, Director of Member Services and Events, Director of Public
Relations, Programs and Committees, Finance Manager and Administrative Assistant. We also hire interns at times
to work in various positions. We have 18 voting board members elected from a cross‐section of the membership
and 3 additional which serve in an ex‐officio capacity from our 3 partner organizations. 2016 board members
include:




















5.

Carl Perry, Progressive Financial Services, Chair
Dr. Marje Kaiser, South Dakota School for the Blind and Visually Impaired, Chair‐Elect
Eric Brenner, Alliance Contracting, Vice‐Chair
Dawn Williams, SD Department of Labor, Treasurer
Jack Hollinsworth, JDH Construction, Secretary
JoEllen Lindner, Northern State University, Past Chair
Tom Snyder, Avera
Nadine Gropp, 3M Company
Tanya Shafer, Twin City Fan
Jeff Poppen, Sanford Health
Julie Fischbach, Mainstream Boutique
Matt Prehn, US Bank
Cody Roggatz, City of Aberdeen, Transportation
Kellie Ecker, SD Manufacturing & Technology Solutions
Robert Goscicki, Aberdeen Federal Credit Union
Jerry Glatt, Americal, Inc. (CVB Board Liaison)
Jim Kreber, Wooden Mallet (ADC Board Liaison)
Mike Bockorny, Aberdeen Development Corporation (ex‐officio)
Heath Johnson, Aberdeen Downtown Association (ex‐officio)
Casey Weismantel, Aberdeen Convention and Visitors Bureau (ex‐officio)

Total amount of funds to be received from the city for 2016: City Marketing: $105,000 (restricted)
a. Briefly describe your actual usage or intended usage of these funds for 2016:
City Marketing: In 2016, the Chamber will receive a total of $105,000 from the City of Aberdeen to market Aberdeen.
These funds are restricted solely for this purpose. The funds are not included within the Chamber budget and not
utilized by the Chamber for general operations of the organization.
The Chamber’s non‐profit status allows us to take the $105,000 we receive from the promotional fund and turn it into
a larger value to be used towards City Marketing. That includes: non‐profit matches, production credits, bonus
advertising, etc. For 2016, funds will be spent in the following places/media:







Television – 17%
Radio ‐ 26%
Production/Promotional Items – 15%
Print/Ads – 8%
Billboard & Signage – 5%
Online/Website/Social Media – 33%

(This total equals more than 100% because of $4764 carried over from 2015.)
Please see attached 2016 City Marketing Budget for detailed breakdown.
We continue to market Aberdeen to those who live in city limits and within 100 miles. In addition, this year we added
social media marketing, primarily for workforce recruitment, that allows us to target market our city to very specific
demographics in the surrounding region. The message of the ads we use are based on the slogan, “Come for the jobs,
stay for the lifestyle”, taken from the ADC’s workforce recruitment rack card.
Six new television commercials are being produced by Midco at no cost, which is a value‐added benefit of placing ads
with that media. New radio ads will also be produced this year by our local radio stations with the same messages as
the TV ads. All ads will include the new Aberdeen city jingle, which was purchased through Dakota Broadcasting, as
well as a “spokesperson”, who will bring consistency to the “Write Your Story” brand image we have been using for the
past 5+ years.
The Chamber’s Public Relations Director facilitates these efforts and works to coordinate efforts with other community
organizations. As indicated, 100% of allocated funds are spent on marketing and promotion. No funds will be used for
administration of the funds.
6.

Total amount of funding requested for 2017: City Marketing: $125,000 (restricted)

7.

Description of specific project or program for which funding is being requested. Please also provide the number of
individuals your project or program will have direct impact or contact with. If necessary you can add an additional
sheet for explanation purposes.
The 2017 Proposed Marketing Plan encompasses marketing efforts on behalf of the City of Aberdeen. It would be
facilitated by the Chamber’s Public Relations Director with input and direction from the City Manage. In addition,
representatives from the Chamber, the CVB, the ADC, ADA and City Council are welcome to provide ideas and
suggestions, as we move in a unified effort to do the most good and achieve the greatest results with the dollars
allocated.
The funds being requested will be used 100% on ad production and placement supporting the promotion of Aberdeen.
Not utilizing dollars for administration is an added benefit for the city and spreads dollars further.
The target audiences are people who live within 100 miles of Aberdeen as well as potential new residents moving here
for jobs. Possible workforce recruitment targets are also being identified with help from Workforce Coordinator at the
ADC. With radio and TV purchases, we can reach our target, but also reach visitors traveling through the area. This
complements the current marketing efforts of the CVB.


Total Budget: $125,000 (see attached spreadsheet for specific details on expenditures)

8. Description of how the project or program you are requesting funds for relates to the priorities adopted for Promotional
Fund allocations for 2017.
Through marketing efforts attracting people to our city for the day or for a lifetime, we aim to increase the tax dollars
being collected by the community. This, in turn, increases the quality of life for all Aberdeen residents, which is exactly
what we plan to promote next year. The six major lifestyle areas that we promote about our city include:
 Outdoor recreation for all seasons
 Exceptional educational opportunities
 State‐of‐the‐art healthcare
 Family‐friendly entertainment
 Wonderful arts and culture atmosphere
 A general high quality of life

Promoting quality of life is a daily effort. We can help with the effort by developing campaigns that show success
stories – the people, the businesses, the attractions – of Aberdeen. We can also better cross market with our schools,
arts and recreation departments and community organizations to bolster marketing efforts in an effort to increase
spending, attract more individuals to our community for work, entertainment and leisure and maintain our strong
unemployment numbers.
The Chamber’s relationship with businesses and organizations, along with access to employer information and
statistics, helps develop strategies in marketing the community.
For complete details, see attached marketing plan.
9. Description of specific goals to be set for your organization use of Promotional Funds so your organization and the city
have a measurable manner to gauge the success of this program.

















To utilize the specific target marketing and measurable results from social media marketing to secure baseline
numbers for 2016. We will use this to monitor statistics in 2017 and adjust the ad messages and ad placement to grow
the number of click‐throughs and inquiries to the jobs page on the Aberdeen website and Area Area Jobs Facebook
page.
To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average for class A cities by
continuing to market within the city limits and within 100 miles of Aberdeen. We’ll monitor overall sales tax numbers
from the South Dakota Department of Revenue on a monthly basis, including specific industry numbers. If a particular
industry sees a drop‐off or decrease, we’ll explore whether we should be devoting more resources to promotion in
that area.
Continue to draw visitors to the Aberdeen area by focusing on the events and activities that will draw them here. We’ll
monitor traffic flow counts from the South Dakota and North Dakota Departments of Transportation with a goal of a 5
percent annual increase in total traffic numbers.
Drive people to the community website – www.aberdeensd.com – with a target goal of a 10 percent increase in hits
and page views from the previous year.
Maintain Aberdeen’s unemployment rate one basis point below the average for class A cities. At 2.4%, Aberdeen is
already considered fully employed according to national standards – in that everyone who is wants a job has a job. We
want it to remain that way. We also recognize there are individuals in our community who are underemployed and
with some skills training could find a better‐paying position in fields that we’re struggling to fill. We can help better
promote those training opportunities within the community.
Support cumulative annual enrollment increases at local centers of education by extending opportunities to cross
market in relocation packets, being featured in commercials, print advertisements, online marketing, etc. Coordinate
marketing efforts with public relations officials from Presentation College and Northern State University.
Help bridge the workforce shortage gap by taking a lead role in recruiting and marketing efforts, in conjunction with
the ADC’s Workforce Development Coordinator. Utilize information gathered from the ADC and capitalize on business
relationships with our Chamber members to better understand the best places to recruit and the best markets to
target.
Increase Aberdeen’s overall population for 2017. We recognize it’s difficult to measure whether workforce recruitment
efforts are working. When 2017 population estimates are released, we’d like to see Aberdeen with a population of
more than 29,000 people. This is significant growth in the past five years.
Grow the Aberdeen Area Jobs Facebook page. We’d like to see a 50% increase in likes.

10. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy of their proposed
marketing plan. The marketing plan should give explanation to the primary goal, who is the target audiences, key

message to be delivered and a listing of communication vehicles to deliver the message. Please also describe how you
intend to provide the city a measureable result with your marketing plan.
Please see attached marketing plan and budget.

11. What are your organization’s current sources of funding?
The Chamber is supported 52% by membership dues and 48% that is generated through non‐dues revenue sources which
include: sponsorships, advertising, rental income, training charges, ticket fees, etc. As indicated above, City Marketing
funds received by the City are managed by the Chamber, but restricted in their use. The Chamber does not utilize any of
these funds for Chamber work. 100% of funds received are used for the purposes mentioned.

12. Your current funding request equals what percentage portion of your annual operations: 0%
13. Do you expect your request to be a single incident request or a recurring request?
We consider ourselves a partner with the City of Aberdeen, and we would hope that the city wants to continue its
promotion each year. We do believe the Chamber is the right organization to facilitate these funds. Our organization is
made up of a cross section of businesses and volunteers which gives us a broad perspective on the community and region.
Plus, we share the same goal – to make Aberdeen a great place to live, work and do business. In addition, we have and will
continue to be accountable to the City on proper usage of the funds and are committed to maximizing marketing dollars to
generate the most impact for our community.
14. Financial:
Our most recent audited financial statements prepared by Eide Bailly for year‐end December 31, 2015 are included. The
Chamber does a review annually and an audit every third year. The City Marketing budget is included within the attached
2017 Marketing Plan. As indicated city marketing dollars are not part of the Chamber’s Budget. A 2016 Cash Flow Budget
for the Aberdeen Area Chamber of Commerce is attached.

Marketing Plan

2017 City Marketing
through the Chamber
Drafted by Lisa Anderson
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Mission Statement
The Aberdeen Area Chamber of Commerce, acting on behalf of the City of Aberdeen, facilitates and
directs where marketing funds should be spent each year.
As a non‐profit, 501c6 corporation, the Chamber of Commerce supports and speaks for those engaged
in business, industry, agriculture, transportation, education, healthcare and private sector enterprises. The
Aberdeen Area Chamber of Commerce seeks to make commerce happen through business expansion and
attraction, as well as the advocacy efforts that help improve business in the Aberdeen area.
Chamber staff, board members and volunteers are committed to positively promoting our businesses
and the Aberdeen community in everything that we do, every day. The Chamber considers itself a partner with
the City of Aberdeen, and believes that it is the right organization to facilitate community marketing funds.
With marketing dollars received from the city for 2017, the Chamber is committed to not only proper
management and expenditure of dollars, but maximizing those dollars to strengthen and grow our community.
In addition, the Chamber will strive to address and reach each of the strategic priorities the City Council has
adopted for 2017.

Situation Analysis – Internal Environment
City Government and Promotional Fund Process
The City of Aberdeen operates under Home Rule charter. City Manager, Lynn Lander, was hired by the
City Council and is the administrator for the city. The City Council is comprised of eight individuals from four
different geographic districts. Mayor Mike Levsen officiates over Council meetings and is a voting member of the
Council.
The City Council facilitates the annual promotion budget process. Organizations present proposals for
funds, and the Mayor and City Council representatives allocate their recommended distribution of promotion
funds to programs or activities they deem fit the parameters of the fund. The allocation of funds cannot exceed
the tax income anticipated by the City Manager.
The actual distribution is allocated based upon the median value derived from the tabulation amounts
for each request.
Funding
The Aberdeen Area Chamber of Commerce has been a facilitator of city marketing dollars for more than
20 years.
For 2016, the City has allocated $105,000 to the Chamber to market the community on behalf of the City
of Aberdeen. In 2015, 2014 and 2013, the amounts were $100,000, $92,000 and $92,000 respectively. In 2012, it
was slightly higher at $98,000. For 2017, we would propose the allocation for marketing to be $125,000.
Social media marketing (specifically, Facebook ads) has been a new focus for the Chamber this year,
primarily for workforce recruitment. This will continue to be a priority for 2017, and we would like to grow the
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campaigns we started in 2016. Also, media prices and production costs are constantly rising. We believe
diversifying messages and placement is necessary to maximize the effectiveness of our marketing efforts. In
addition, the city has a new jingle, which we will use in any marketing message which utilizes audio, and we
would like to saturate the area market with that jingle next year.
Although we continue to leverage our resources and business relationships to get the most out of the
dollars we have been allocated, additional funding would make a huge difference in the quality and quantity of
campaigns we could conduct.
One‐hundred percent of the money directed to the Chamber for city marketing purposes is spent on city
marketing. The Chamber does not take a fee for facilitating the funds and no city dollars are used for Chamber
administrative or operational costs. We provide this service because as a non‐profit community organization we
believe we are able to provide a well‐rounded and unbiased view of the community and promote its attributes
through use of local media sources. We are also able to use our non‐profit status and member relationships to
increase the dollars available with additional media placements. We believe that this partnership benefits the
taxpayers of Aberdeen, our Chamber members and the City of Aberdeen.

Situation Analysis – External Environment
Competitive Environment
Aberdeen competes with several communities when it comes to entertainment, retail and work
opportunities. We want area residents to know that they don’t have to go to Sioux Falls, Fargo or Minneapolis.
They can get what they need right here in Aberdeen.
For day‐trips, we want Aberdeen to be more attractive to visitors than communities like Jamestown,
Watertown, Huron and Pierre.
Economic Environment
Aberdeen has a strong economic environment. A strong economy, grounded in healthy industries like
agriculture and manufacturing, has held fairly steady.
According to the South Dakota Department of Labor and Statistics, the current unemployment rate in
the state – as of April– was 2.5 percent. In Aberdeen, the rate was 2.4 percent. In comparison, the national
unemployment rate was 4.7 percent.
Like most of the state, Aberdeen continues to deal with a workforce shortage. As of June 6, 2016, there
were 729 open positions in Aberdeen listed with the South Dakota Department of Labor, a significant decrease
from earlier this year. There were 758 listed for Brown County. The lack of workers can affect many aspects of a
vibrant community, including business growth within the community. Cities within South Dakota continue to
compete with each other for events and workforce. We need to continue to do what we can to not only stand
our grand, but gain ground, in order to continue to bring much‐needed sales tax dollars and economic growth to
our city, creating an environment that people want to be a part of.
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Demographic Environment
Aberdeen, a city in the northeast portion of South Dakota, had an estimated population of 28,102 in
2015 (a 7.7% increase in the last 5 years), making it the third largest city in the state. Although we continue to
grow, Brookings and Watertown continue to challenge us for that third place spot. We believe the promotion of
community amenities and services has been part of our growth and needs to continue in order to hold our place
in the state.
As of 2010, about 52 percent of Aberdeen’s residents were female and 48 percent were male. The
median age was 36.8 – slightly above the state average of 35 years old.
Aberdeen’s climate has four distinctive seasons, allowing for both summer and winter outdoor
recreational choices. The average rainfall is 19 inches, while the average snowfall is 35 inches. The average
monthly temperature is 10 degrees in January and 72 degrees in July.
Aberdeen’s largest private employers are: 3M Company, Avera St. Luke’s Hospital, Banner Engineering,
Hub City Inc., Kessler’s, Midstates Inc., Molded Fiber Glass South Dakota, Sanford Medical Center, Twin City Fan
and Walmart, according to the Labor Market Information Center.
The estimated median household income for 2014 was $47,540, while the state’s median household
income was $53,452. Numbers for 2015 are coming out shortly.
Social and Cultural Environment
The cultural makeup of Aberdeen is changing. While the population remains largely Caucasian (about 90
percent), there have been more minority groups moving to town to take jobs, go to college and raise families.
The presence of businesses like the Molded Fiber Glass and Demkota Beef attract a diverse workforce to
our city. Additionally, organizations which are working towards making Aberdeen a more accommodating city to
new Americans will continue to change the ethnic makeup of our residents.
Aberdeen also has a strong arts community. The presence of Northern State University and strong arts
and music programs drives the art culture. Performance venues like the Capital Theatre and Johnston Fine Arts
Center offer locations to host plays, concerts and events, like the annual state film festival.
There is also an impressive sports presence. High school and college sports provide entertainment
throughout all of the seasons. There’s one public school district – Aberdeen Central – and two private school
districts that play sports – Aberdeen Roncalli and Aberdeen Christian. There are two higher education schools –
Northern State University and Presentation College. All of the schools field competitive sporting teams. In
addition, Aberdeen also has the Wings, a junior hockey team.
In the past couple of years we have seen a new group of millennials take leadership roles in our
community. They spark meaningful conversations and create a fertile environment to help new businesses take
root here.
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Political and Legal Environment
Traditionally, Brown County has had more registered Democrats than Republicans; however, that has
recently changed. Registered Republicans now outnumber Democrats in the county.
While Aberdeen is slightly more liberal than most of the state, the political climate is still very
conservative. Aberdeen and Brown County residents tend to be fiscally conservative. Socially, they tend to be
slightly more liberal.
Technological Environment
While in the rural, northeast corner of the state, Aberdeen is still fairly progressive when it comes to
technology. The healthcare and education industries use telecommunications to offer training and classes, allow
for diagnosis and to hold meetings remotely.
According to Pew Research, 90 percent of American adults have a cell phone and 58 percent of
American adults have a smartphone. Computers, laptops and tablets are commonplace in nearly every American
– and Aberdeen homes.
SWOT Analysis
Aberdeen has many strengths.
Financially, the community and its city government has budgeted well. Several building projects have
occurred in the past 10 years – new police and fire departments, new water treatment plant, new YMCA, new
school buildings, new sports complex and a remodeled city hall…just to name a few. Recent groundbreakings
include the public library, Safe Harbor and the Boys & Girls Club. City Government has invested in streets and
utility improvements, which we believe has led to significant growth and increased citizen satisfaction.
Aberdeen is a safe community with low crime. It’s a good place to raise a family.
Attractions like Storybook Land, the Aquatic Center, Dacotah Prairie Museum and Brown County Fair
draw visitors to town. The outdoors (fishing, hunting, recreation) is also a major draw to the area.
The business community continues to succeed and grow. New retail and dining opportunities continue
to open locations, and the agriculture industry, which helps drive a lot of progress in the community, continues
to grow.
When it comes to weaknesses, the community does have a few.
Aberdeen is not close to an Interstate. While it does have a four‐lane highway leading to Interstate 29,
the community is not able to capitalize on the commerce an Interstate can bring to a community. We believe
the leakage to the west (going to Bismarck) could somewhat be alleviated with a four lane highway from
Mobridge to Aberdeen.
Aberdeen’s major attractions are also very dependent on weather. An extended winter or short fall can
keep residents and visitors indoors instead of enjoying Storybook Land or the water park.
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There’s also a workforce shortage in Aberdeen. There are many open jobs in town, especially entry‐level
positions. From manufacturing to the healthcare field, there are many businesses struggling to find workers.
Skilled workers, such as welders or electricians, are also in short supply.
The key with weaknesses is to turn them into opportunities. The workforce shortage means we have
more opportunity to bring new workers – and thus families – to town.
Our amenities and attractions, including the outdoors, give us a great way to market and promote our
growing community.
Our fiscally responsible local government puts us in a position to continue community growth and
development.
Threats will always exist. If a large Aberdeen employer were to close, it would hurt the community and
our businesses. Other possible threats include natural disasters (tornados, flooding and other storms are
commonplace in South Dakota), damage to community reputation or any other scandal.

Marketing Strategies
Target Markets
We have two markets. Our primary and key market is Aberdeen residents and those who live within 100
miles of the community. We’ve recently established a secondary market for workforce marketing.
We will continue to target rural communities around Aberdeen, as well as those residents who call the
Hub City home. We want to attract people to the community through our amenities, attractions, events, cultural
and sporting opportunities, and we want to keep them here for as long as we can. We also want to encourage
those who live here to shop local first and participate in the numerous events and activities that are offered.
For workforce marketing, we recognize that we need to branch out into other markets. We’ve done
some workforce marketing further into North Dakota and Minnesota, and will continue to explore Midwest
markets that are similar to Aberdeen, have higher unemployment rates or recent layoffs. Workforce shortage is
a major issue facing Aberdeen. We need to devote more time and resources to those willing to relocate to
Aberdeen for jobs.
Messages & Distribution
Please see the pie chart on the next page for the breakdown in where we expect marketing dollars to be
spent in 2016. Please keep in mind that this is a proposed plan, and the plan will have to be changed based on
the dollar amount received.
The proposed marketing budget does allow for some flexibility.
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2017 Proposed City Marketing Budget
Online/Digital
16%
Television
31%

Signage
8%
Ads/Print
9%
Production
10%
Television

Radio

Production

Radio
26%
Ads/Print
Signage

Online/Digital

Radio
In 2017, we plan to spend $33,000 on radio advertising campaigns (26% of the proposed budget). The
target audience is listeners of 94.1, Sunny 97.7, Pheasant Country 103.7, KSDN 930AM, 106.7 FM, 107.7 FM,
Dakota Country 105.5 and KSJB out of Jamestown, ND.
Traffic counts from the South Dakota Department of Transportation have shown that more than 3,700
vehicles travel to Aberdeen from the west daily – about 1.3 million annually. We want to capitalize on those
numbers with the goal of increasing incoming traffic into Aberdeen.
Specific target audiences include women in the 20‐50 year‐old age group. Studies have shown that
demographic makes much of the family purchasing decisions. We’re also targeting the community‐minded
people by advertising during the In Touch program on Dakota Broadcasting.
For workforce recruitment, we want to target job seekers living in similar areas to Aberdeen. We’ll be
looking at particular areas, as well as specific demographics of people. Specific factors we’re paying attention to
include: climate, size of town and amenities, average salary, unemployment rates, etc. With the help of ADC,
DLR and ELM Digital Marketing, we are able to identify the locations of those areas from which we are receiving
the most Web views.
The messages will be mixed, depending on the area. Local advertising will change frequently, rotating
specific event marketing with the new full sing jingle and lifestyle ads we are creating with the jingle. We’ll also
continue to encourage listeners to shop local, fly Aberdeen and visit the community website.
Regional radio advertising will attempt to capitalize on the high number of people who already travel to
Aberdeen for work or for play (especially from the west and north) by promoting events, attractions, retail and
dining options and activities they can do or participate in while already in Aberdeen. We want to capitalize on
the day‐tripper market. The goal is to get day‐trippers to spend the day in Aberdeen and to spend money while
they’re here.
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For workforce marketing, we’ll continue to use the content around the “Come for the Jobs. Stay for the
Lifestyle.” message which is already being used.
Television
In 2016, we plan to spend $39,000 on television advertising campaigns (33 percent of the proposed
budget). We’ll work with local network stations KSFY and KELO to place media buys that make sense for
Aberdeen.
For cable television, we’ll work with local company, Midco, and run on the stations we identify as most
watched, according to the data provided by Midco. Some of this will be specifically workforce recruitment in
other Midco markets.
Ads running on local networks KSFY and KELO will be run primarily during the morning and nightly news
and during other live programming, sporting events. The target area will be the eastern half of South Dakota.
According to the TVB Media Comparisons Study of 2012, people spend more time watching television –
about 5.2 hours per day – than with any other major medium, including internet, radio, mobile phone,
newspapers, tablets and magazines.
The study also shows viewership is higher among women older than 18. We also want to target the
sports viewer. Those who watch sports on television are more likely to watch the events live. According to the
Nielsen State of the Media report from 2012, TV viewers who recalled ads were 10 percent more likely to
remember the advertiser’s brand during sports programs compared to non‐sports programs.
We are currently working with Midco to create a minimum of 5 new television ads focusing on different
aspects of quality of life in Aberdeen. The new city jingle will be used as the music bed and the ads will be used
on cable and network stations.
Print
In 2017, we plan to spend $10,730 on print advertising campaigns (9 percent of the proposed budget).
This includes the Official Guide to Aberdeen and local annual events that bring a large number of people to visit,
and spend money in, our city. It also places an emphasis on shopping local for Small Business Saturday and Small
Business Week.
For workforce recruitment, we have a presence in a regional magazine which focuses on the business
environment.
Production/Design
We’ve budgeted $12,000 for production and design costs in 2017 (about 10 percent of the proposed
budget). That includes design costs, Aberdeen promotional items, photos and videos.
Signage
For 2017, $9,600 (about 8 percent) has been budgeted for signage. This includes an Aberdeen, SD
dasher board at the Odde Ice Arena and electronic billboards at the intersection of Highways 281 and I‐94 in
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Jamestown. We will use this medium to promote local events and attractions, primarily during the warmer
months.
Online, Website and Social Media
We’ve budgeted $20,500 (about 16 percent of proposed budget) for website and social media marketing
efforts in 2017.
We plan to really step up our Facebook marketing, with a primary emphasis on workforce recruitment
through the Aberdeen Area Jobs page. ELM Digital Marketing, a local company, has already done the initial work
to identify where we need to be and set up the ad account. From here on out, we will monitor the effectiveness
of each ad campaign (location and message) and adjust it to maximize the benefits. In the past year (June 23,
2015 through June 23, 2016) the Aberdeen Area Jobs Facebook page has grown from 371 “likes” to 721 “likes”.
We’re pleased with this increase and would like to see at least another 50% increase in the next 12 months.
The fee for the community website, www.aberdeensd.com, currently comes out of the city marketing
budget and is paid to Civic Plus. The website includes community news, job openings, resources, housing
information, events, attractions, daycare listings, etc. The target audience is current or potential residents
looking for information about the community. We’ve found a large number of the users are going to the housing
and jobs pages, and we want to continue directing them to those areas.
In the past year, the community Website has received 336,205 visits, 180,00 by desktop and 142,000 by
phone or tablet. Average visit was 2 minutes, 59 seconds with 182,362 downloads. Outside of Aberdeen, top
visitor areas were Sioux Falls, Minneapolis, Naperville IL, Omaha, Fargo, Pierre, Bismarck, St Paul, Rapid City and
Kingsley IA.

2017 Proposed Marketing Budget
Vendor

Description

Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

2017 City Marketing Request

TOTAL
$125,000.00

TV Commercials
Media Expense
KSFY

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$12,000.00

KELO

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$15,000.00

Midco

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$12,000.00

$1000 matcj

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$15,000.00

includes match

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$12,000.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$6,000.00

Radio
Media Expense
Dakota Broadcasting
Hub City Radio
Other Regional Radio (ND, MN, etc.)

Production
Production Expense
Aberdeen Items

$2,000.00

$2,000.00

Design Costs

$2,000.00

$6,000.00

$3,000.00

$3,000.00

Photos/Videos

$3,000.00

$3,000.00

Advertisments
Organization Guides

Snow Queen, Hockey, etc.

$400.00

$200.00

$450.00

SD Film Festival

$1,225.00

$1,000.00

$2,000.00

$500.00

$500.00

Shop Local Campaign

$1,000.00

Other Magazine/Newspaper
Dakota Ads

$175.00

$5,000.00

$5,000.00
$315.00

Aberdeen maps

2016 Official Guide

$315.00

$370.00

Prairie Business Magazine

$370.00

$1,120.00

Gold Pages

$1,120.00

$200.00

$200.00

Signs
Aberdeen Wings Dasher Board

$1,500.00

Billboard

$1,350.00

$1,350.00

$1,350.00

$1,350.00

$1,350.00

$1,350.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$18,000.00

$7,950.00

$13,665.00

$10,850.00

$11,850.00

$8,850.00

$8,850.00

$11,350.00

$7,500.00

$8,500.00

$8,675.00

$124,830.00

$8,100.00

Online/Website
Social Media/Online Advertising
Civic Plus

$1,500.00

Monthly Totals

$1,500.00
$2,500.00

community website

$16,590.00

$10,200.00

$2,500.00

2017 City of Aberdeen Promotion Fund Request
Sharing the Spirit
June 24, 2016
1.

Organization Name:

Aberdeen Area Chamber of Commerce

2.

Executive Director:

Gail L. Ochs, President

a. Mailing Address:

PO Box 1179, 516 S. Main Street, Aberdeen, SD 57401

b. Telephone:

(605) 225‐2860

c. Email Address:

gail@aberdeen‐chamber.com

Fax#:

(605) 225‐2437

3.

Date and Placement of Incorporation: The Chamber of Commerce has been a non‐profit business organization in the
Aberdeen community since 1884, only a few short years after the City’s official incorporation in 1881. In March 29,
1934 the Chamber officially incorporated as a 501c6 corporation in the city of Aberdeen, county of Brown, State of
South Dakota.

4.

A Brief Description of the Organization:
a. Purpose: Our purpose is to bring businesses and individuals together to build consensus on business issues and
focus on community goals. Our mission is to serve as the leading business advocate for the economic health and
vitality of our membership, our community, and the greater Aberdeen area. The Chamber pursues its vision and
mission by:
 Serving the region as the central networking organization from which ideas, resources and assets can be drawn
 Unifying and advancing membership, community and regional interests
 Cultivating future leadership and advancing opportunities in the State
 Educating businesses and individuals on workforce readiness and development issues
 Promoting and encouraging growth of the membership, community, and area
b. Background: The Aberdeen Area Chamber of Commerce is a service institution as well as an action institution. We
provide a medium through which people can take effective action for the progress of the community. We focus on
building a community which attracts residents, visitors and investors; promoting the amenities and services of the
community; striving to ensure future prosperity with a pro‐business climate; and representing the unified voice of
the employer community. In all of these functions, the chamber of commerce is serving as a partner to the city of
Aberdeen and every business and professional in the community. Our major efforts include:
1. We are the “Information Gateway” for the community. We manage both the www.aberdeensd.com and
www.aberdeen‐chamber.com websites that are great resources for information about Aberdeen. We showcase
a community calendar, list key resources for ease of conducting business here and are the starting point for
people looking for community information. We take calls and answer emails on a daily basis regarding our
community and the amenities we offer. We provide relocation packets to companies that are recruiting and mail
those out to interested individuals.
2. We showcase and honor our members. We promote new staff and business accomplishments through the
Progress magazine, host business and individual awards programs such as the ABBY Awards and Community
Champions Awards, refer local businesses, provide opportunities for members to promote themselves at our
events, and allow our members to offer member to member discount programs.
3. We improve communications with members and the community. We utilize our Progress Magazine as our main
information tool but also use our websites, facebook page, and weekly email updates to members. We highlight

upcoming workshops and seminars, promote upcoming Chamber and community events, communicate member
news, and highlight information and updates about our community and region, legislation, etc.
4. We promote our community. Our Chamber Ambassadors are the first on the ground welcoming new
businesses, and congratulating businesses on expansions and new developments. They enhance the overall
membership experiencing by building relationships and networking with business leaders. We also promote the
community through city marketing dollars and through our various publications and social media outlets.
5. We offer meaningful educational programs. The Leadership Aberdeen program is now in its 31st year, building
leaders for employers, our community, region and state. We also hold seminars and discussions on a variety of
issues of concern to our members throughout the year. We also publish information in the Progress Magazine to
educate members on issues that will affect them.
6. We build solid relationships. Effective relationships demand conversation, participation and commitment. We
have nine committees within the Chamber. Our board members, staff and volunteers participate on various
community advisory groups, public forums, city‐wide functions, and panels dealing with relevant issues and
c. How We Function: The Chamber functions through the working committees of the organization. Money, planning,
and inspiration do not fulfill the chamber’s mission unless the members work vigorously on the committee of their
choice. Careful study is made of the membership and community needs and an action blueprint, the Program of
Work, is designed. The goal of the Program of Work is to create more dollars for more people and to improve the
economic welfare of the community. The 2016 Program of Work is highlighted below. Every member has a voice
in determining the policies and projects that the chamber undertakes. And every member is needed on active
committees to achieve the chamber’s goals. Below is a description of each Chamber committee:
1. Ag Committee — The committee establishes communications between the business community and the rural
agricultural community; and works to educate and promote interest and understanding of the importance of
agricultural in our community, region and state.
2. Ambassadors — The Ambassadors are the public relations arm of the Chamber and attend all ribbon cuttings,
new business openings, ground breakings, and business relocations. Volunteers are truly Aberdeen area
ambassadors who promote the quality of life and amenities and resources available in our community and
area at various events and activities in and around the region.
3. Workforce & Education Committee — The committee implements projects that partner the business
community and educational institutions together to foster cooperation and interaction between business and
education to ensure needs are being met. The committee facilitates seminars and trainings open to the public
on various topics including customer service, leadership, healthcare, and any other emerging trends, etc.
4. Diplomats — The Diplomats strengthen membership by recruiting new members, visiting current members,
and implementing retention strategies. The Diplomats are groomed to be business and community leaders.
They also facilitate the annual ABBY Awards, which recognize area businesses and organizations across a sector
of categories.
5. Health and Wellness Committee — The committee works to implement projects that partner the business
community and healthcare institutions and their programs together. The group produces the community’s
Healthcare and Resource Guide, which promotes all healthcare and related services available to Aberdeen
residents.
6. Government Affairs Committee — The committee strengthen communication between the community and
government entities; and serves as the catalyst for forums, panels, town meetings, etc. The Mayor, City
Manager and council members have all participated on this committee to bring awareness on city issues and
activities.
7. Partners in Community Pride Committee — The committee coordinates residential and commercial projects
that serve to beautify and clean up the community with assistance from the Aberdeen community, as well as
city, county and state government. A number of city employees are active and play key roles on this
committee.
8. Transportation Committee — The committee coordinates city, county, and state officials to communicate key
issues and projects for the community in the areas of ground, rail, air, rural, and city roads. City personnel in
departments responsible for roads, infrastructure and transportation play key roles on this committee.
9. Military/Veterans Committee – The committee promotes a positive working relationship among the
community, employers, and area military and veteran groups while also heightening awareness of the military

and veteran presence in the Aberdeen area.
d. Volunteers/Staff/Board Members: We are 647 members strong, with over 375 active committee members and
over 1400 volunteers that help facilitate and participate in the Chamber's activities and events. We have 4 full
time staff and 1 part time including: President, Director of Member Services and Events, Director of Public
Relations, Programs and Committees, Finance Manager and Administrative Assistant. We also hire interns at times
to work in various positions. We have 18 voting board members elected from a cross‐section of the membership
and 3 additional which serve in an ex‐officio capacity from our 3 partner organizations. 2016 board members
include:




















5.

Carl Perry, Progressive Financial Services, Chair
Dr. Marje Kaiser, South Dakota School for the Blind and Visually Impaired, Chair‐Elect
Eric Brenner, Alliance Contracting, Vice‐Chair
Dawn Williams, SD Department of Labor, Treasurer
Jack Hollinsworth, JDH Construction, Secretary
JoEllen Lindner, Northern State University, Past Chair
Tom Snyder, Avera
Nadine Gropp, 3M Company
Tanya Shafer, Twin City Fan
Jeff Poppen, Sanford Health
Julie Fischbach, Mainstream Boutique
Matt Prehn, US Bank
Cody Roggatz, City of Aberdeen, Transportation
Kellie Ecker, SD Manufacturing & Technology Solutions
Robert Goscicki, Aberdeen Federal Credit Union
Jerry Glatt, Americal, Inc. (CVB Board Liaison)
Jim Kreber, Wooden Mallet (ADC Board Liaison)
Mike Bockorny, Aberdeen Development Corporation (ex‐officio)
Heath Johnson, Aberdeen Downtown Association (ex‐officio)
Casey Weismantel, Aberdeen Convention and Visitors Bureau (ex‐officio)

Total amount of funds received from the city for 2016:

Sharing the Spirit: $5,000.00 (restricted)

a. Briefly describe your actual usage or intended usage of these funds for 2016: This fund is restricted for the sole
purpose of purchasing and maintain city holiday decorations, signs, and banners and brackets. These funds are not
included within the Chamber cash flow budget provided and not utilized by the Chamber for general operations.
These mentioned items are very costly. In the past the council has preferred to set aside funds each year to
accumulate in this account and spread the expense over several years. There is currently $3,646.74 in the account.
New banners were purchased in 2015 and new brackets in 2016.
We are so thankful to Brad Holm and his staff at the city for installing brackets and banners in the following areas:







Highway 281, By Wylie Park
West side of town, starting at intersection of Sixth Avenue and Highway 281
Fairgrounds
Melgaard Road
East side of Aberdeen, Sixth Avenue
Sixth Avenue – Downtown area

Also for the past couple of years we have been slowly refurbishing the fiberglass Santa Clauses’ purchased through this
fund several years ago. Jason’s Truck and Auto Body have refurbished 2 snowmen and 6 different Santa Clauses to
date. The plan is to work on the Santas throughout the year and work with local businesses to display on the exterior
of their buildings throughout the holiday season. We also purchased lights this past year to light additional trees at
Nicolette Park and to restring the Happy Holidays sign that sits at Anderson Park.

6.

Total amount of funding requested for 2017:

Sharing the Spirit: $10,000.00 (restricted)

7.

Description of specific project or program for which funding is being requested: With remaining funds we will
continue refurbishing Santa Clauses and purchasing additional lights for trees at both Nicolette and Anderson Parks. In
addition, we are working with Western Printing to update community banners found inside the regional airport.

8.

Description of how the project or program you are requesting funds for relates to promoting or advertising the city
of Aberdeen. It’s important for our community to look and feel welcoming to visitors, as well as new and current
citizens. Aberdeen is a wonderful community and these banners and decorations capitalize on that. It shows that we
are proud of our community and generates increased community pride and showcases our wonderful city to visitors.

9.

Marketing Plan – Not Applicable

10.

What are you organization’s current sources of funding? The Chamber is supported 52% by membership dues and
48% that is generated through non‐dues revenue sources which include: sponsorships, advertising, rental income,
training charges, ticket fees, etc. As indicated above, Sharing the Spirit funds received by the City are managed by the
Chamber, but restricted in their use. The Chamber does not utilize any of these funds for Chamber work. 100% of
funds received are used for the purposes mentioned.

11.

Your current funding request equals what percentage portion of your annual operations: 0%

12.

Do you expect your request to be a single incident request or a recurring request? We anticipate that the City will
want to continuously maintain and update the brackets, signage and holiday decorations so that Aberdeen is
welcoming to visitors and spreading a positive message to citizens. The easiest way to accomplish this is to set aside
funds each year due to the high cost associated with decorations and signage. Brackets can last many years with
proper maintenance. Banners and Holiday decorations will need to be replaced on average every five years depending
on weather conditions.

13.

Financial:
a. Our most recent audited financial statements prepared by Eide Bailly for year‐end December 31, 2015 are
included. The Chamber does a review annually and an audit every third year.
b. There is no budget for the Sharing the Spirit account as it is not part of the Chamber’s 2016 Cash Flow Budget.
Enclosed is the most recent Sharing the Spirit Business Statement from US Bank indicating the current balance.

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Aberdeen Area Convention & Visitors Bureau

2.

Executive Director or Administrator: Casey J Weismantel
a. Mailing Address: PO Box 78, Aberdeen, SD 57402‐0078
b. Telephone #

605‐225‐2414

Fax # 605‐225‐3573

c. Email Address: CaseyW@VisitAberdeenSD.com
3. Date and place of incorporation if applicable:
September 4, 1992, State of South Dakota, 501 (C) 6
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

4. A brief description of the organization.
a. Purpose The Aberdeen Area Convention & Visitors Bureau was created to provide
activities to support the City of Aberdeen and the surrounding area as a convention site
and to provide a Visitors Bureau for out of town visitors to the City of Aberdeen.

Promotion Fund Request Form
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b. Background As the tourism marketing agency for the City, our mission is to enhance the
economic well‐being of Aberdeen by increasing the amount of visitor and meeting
activity. The CVB is the only organization dedicated to tourism marketing for the City.
We sell our City and our region as a great visitor destination and our product is our
service.
c. Number of active volunteers 75+ and number of Board Members 13 members (11
voting & 2 non‐voting).
Executive Board Committee – Past President – Eric Vetter, President – Jerry Glatt,
President Elect – Gretchen Sharp, Secretary/Treasurer – AJ Hoffman
Board Member Committee – Theresa Backous, Stacy Braun, Kari Lozenski, Cathy Hall,
Kaye DeYoung, Josh Moon, Cory Bollinger
Liaisons ‐ Laure Swanson – (City of Aberdeen) and Gail Ochs – (Chamber of Commerce)
5. Total amount of funds expected to be received from the City for 2016: $431,000
a. See Attached 2016 CVB Budget
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The annual budget, marketing plan, and work direction are reviewed by an 11 member
volunteer Board of Directors. The Board also consists of two ex‐officio members (Chamber
of Commerce and City Council liaison). The organization’s purpose is to enhance the
economic well‐being of the community and the area through tourism spending by increasing
visitors to the Aberdeen area. An in‐house staff of four full‐time and one part‐time
associate, as well as volunteers and the seasonal SBL Visitor Center staff, facilitate the
programs of the CVB. The full‐time staff consists of the Executive Director, Convention Sales
Director/Sports & Outdoor Marketing, Finance/Visitor Industry Manager, Marketing, Sales &
Events Specialist, and a part‐time Administrative Assistant.
The Aberdeen Area Convention & Visitors Bureau markets the City of Aberdeen to visitors at
trade shows, travel shows, in print advertising, digital marketing, Internet web sites
(www.VisitAberdeenSD.com and www.HuntFishSD.com), social media, special events and
co‐op marketing with regional and state tourism organizations.
The Aberdeen Area Convention & Visitors Bureau provides many services that no other
organization in Aberdeen does. The CVB bids on conventions and events and provides
services to these groups including, but not limited to, personalized name badges, visitor
welcome packets, coupons, maps, registration staff assistance, site location selection,
official City welcomes, hospitality breaks, event sponsorship and spouse tours. In addition,
the CVB coordinates volunteers for many events and hosts the hospitality rooms for the
SDHSAA State Tournament events. In 2015, the CVB coordinated over 3082 volunteer hours
with our core group of volunteers for a total value of $72,611 (Independent Sector Report).
Promotion Fund Request Form
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The Aberdeen Area Convention & Visitors Bureau operates two Visitor Information Centers,
one in our main office at 10 Railroad Ave. SW and one in the Visitor Center at Storybook
Land. At the Storybook Land site we employ a staff of six seasonal staff and 16 volunteer
workers. We coordinate work schedules, conduct customer service training, order and stock
both centers with literature and assist visitors. We also provide the eleven SD state
information centers with thousands of the official Aberdeen Community Guide which we
develop each year and the new SBL brochure. The official Aberdeen Guide is also made
available to other organizations and businesses such as the Downtown Association,
Chamber, ADC, Aberdeen Regional Airport, Library, City offices, lodging facilities and other
Aberdeen businesses to be used in their marketing, and recruiting efforts.
The Aberdeen Area Convention & Visitors Bureau is the organization that coordinates
requests for information about our City and attractions. In 2015 we mailed 11,566 requests
for information from our ad placements, our websites, social media, digital marketing and
by phone. We also fulfilled requests for several thousand official Aberdeen Guides that
were sent to area, regional and state visitor centers.
The Aberdeen Area CVB has a memorandum agreement with the BID II to provide
operational services and office support. This includes the use of our Events Coordinator to
maintain the Aberdeen Hotel Alliance records and city reports, assistance with event
promoters, event research, accounting services to maintain financial records, event
campaign management for Million Dollar Hunting Experience, and the coordination and
development of their marketing program which includes both peak and shoulder season,
digital and social media campaigns. We also supply the use of our building, office
equipment, office supplies, and provide website (www.AberdeenFun.com &
www.MillionDollarBird.com) development and maintenance.
The Aberdeen Area Convention & Visitors Bureau is proud to play a role in the economic
growth, vitality, and quality of life in Aberdeen. We will continue to work hard to showcase
Aberdeen as a great place to visit, to play and to stay.
6.

Total amount of funding being requested for 2017: $436,000
a. See Attached 2017 CVB Budget

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The Aberdeen Area Convention & Visitors Bureau is requesting funding for 2017 to support its
mission to increase the amount of visitor and meeting activity that occurs in the Aberdeen area.
We will accomplish our mission by increasing the number of visitors to Aberdeen with an
emphasis on the overnight visitor, by promoting the image of Aberdeen outside a 100‐mile
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radius of the City, by acting as a resource to support, and promoting the area’s facilities,
attractions, activities, and events.
The economic impact created by our plan of work directly affects our hotels, restaurants,
hunting lodges, sporting venues, gas stations, air services, car rentals, retail establishments,
industries and their employees engaged in the sale of goods and services. These are considered
the core travel industry partners. The impact of our work also affects the non‐core partners
(indirect & investment) such as suppliers, food distributors, wholesalers, retailers, etc.
When one includes all of the above outlets, their employees, volunteers, and participants, we
feel we can safely assume just about every business and individual in Aberdeen is touched by
our tourism efforts.
8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
The Aberdeen Area Convention & Visitors Bureau promotes the City of Aberdeen to visitors on a
regional, state, and national level. Our target market for leisure travel is a three‐five hour drive
time and nation‐wide to outdoors enthusiasts. We market the City of Aberdeen to visitors at
trade shows, travel shows, in print advertising, press releases, at conventions, through
newspaper inserts, on our Internet web sites (www.VisitAberdeenSD.com and
www.HuntFishSD.com), through social media (Facebook, twitter, Pinterest, Instagram, blogs),
monthly newsletters, our official Community Guide, co‐op marketing programs in conjunction
w/SD Dept. of Tourism, billboard, convention services, visitor packets, event coordination with
regional and state tourism organizations, and at special events.
We are the only organization to market Aberdeen to visitors outside a 100‐mile radius by acting
as a resource to support and promote the area’s facilities, attractions, activities, conventions
and special events. Through relationship building, the Aberdeen Area CVB is very fortunate to
receive promotion through article placement, film, digital, feature stories, blogs and social
media by outdoor and travel writers. The earned media for 2015 was $476,250. We also
participate in seven regional travel shows of our own and co‐op with our regional and state
tourism partners in several more across the mid‐West.
The Aberdeen Area CVB shares our marketing plan to avoid duplication of efforts with other
entities who market the City such as Parks & Rec, the Chamber, Downtown Association,
Aberdeen Development Corp, and any other entity that might promote events, economic
development, workforce development, or attractions. We also cross‐promote with other
organizations to stretch our funding dollars as much as possible.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
a. A customer satisfaction survey for convention/event organizers was developed in 2015
to establish a baseline score. It will be utilized again in 2017 to gauge effectiveness of
our services. Our goal is an 85% satisfaction rating for returned surveys.
Promotion Fund Request Form
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b. A customer satisfaction survey for area attractions & events will be utilized in 2017 as it
was to establish a baseline in 2015. Event managers/CVB staff will do in‐person surveys
at different attractions/events throughout the year to determine customer satisfaction
with facilities, events, retail, lodging and attractions. We will share the results with the
establishments/organizers in each category. Our goal is an 85% overall satisfaction
rating for their Aberdeen experience on returned surveys.
c. The CVB will continue to track our requests for information by location and
promotion/ad to determine effectiveness and response rate. In 2015 we had 11,566
requests for information and have set a goal for a 6% increase (12,250) in requests.
d. Our organization will track our website hits, bounces, page views and time spent on the
www.VisitAberdeenSD.com and www.HuntFishSD.com websites. Our goal is to increase
website hits by 5%, increase new visitors by 6%, increase page views by 7%, maintain
our new visitors at over 70% of traffic and keep average bounce rate under 48%.
e. Social media will continue to be a growing marketing segment. Facebook, Twitter,
Pinterest, Instagram and YouTube are all utilized by the CVB to share our story. In 2017
we will continue to set a consistent schedule to release Aberdeen information on each
site. A monthly analysis will be conducted to determine the optimum release time and
adjustments will be made accordingly. Our goal is to keep Facebook engagement above
5% , increase visitor reach by 5% on Pinterest, maintain above a 60% monthly
engagement rate on Twitter, an average Instragram engagement rate of 5% and to
obtain a klout rating above 40 (average klout rating for all social media users).
f.

The CVB currently maintains a database of 920 conventions/reunions/group tours. Our
goal is to contact/update each of these groups in 2017 depending upon their meeting
date. We have set a goal to research additional leads of 4/month.

g. The BID II is administered by the CVB and in 2017 we will survey their members to
ensure their goals and service requirements are being met by our organization. We will
poll the BID II members on a quarterly basis to determine any deficiencies and any
corrective action. Our year‐end goal is less than 5% deficiencies.
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9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.

Aberdeen Area Convention and Visitors Bureau
2017 Proposed Marketing Plan
Casey Weismantel – Executive Director
Laura Ptacek – Convention Sales and Marketing Coordinator

Mission
The purpose of the Aberdeen Area Convention and Visitors Bureau’s marketing plan is to enhance the
economic well‐being of Aberdeen by placing an emphasis on our attractions and recreational facilities.
The Aberdeen Area CVB is designated as the official non‐profit organization established by the City of
Aberdeen that markets and promotes the area to visitors. The mission of our marketing plan is to reach
potential visitors by a variety of marketing channels while maintaining a moderate budget for each
venue.

SWOT Analysis
Strengths









Storybook Land, a magical theme park, is home to over 65 larger‐than‐life nursery rhyme themed
exhibits. This is a large draw to visitors nation and world‐wide. Entry to the park is free. In 2016,
the family gravity rollercoaster provided a new attraction to the area for people to enjoy.
The Land of Oz features several attractions from one of our most notable citizens, L. Frank Baum.
The Aberdeen Aquatic Center is a water park the entire family can enjoy. This water park is
complete with waterslides, a lazy river, zero depth entry and multi‐level interactive play features.
Its affordable price makes it even more appealing.

Annual Events like Arts in the Park, Sizzlin’ Summer Nights Car and Motorcycle Show,
Brown County Fair, SD Film Festival, NESD Celtic Faire and Games and Wings Hockey
contribute to the visitor experience.
Aberdeen is an artistic community that has an abundance of cultural arts and
entertainment. There are shows, concerts, theatrical productions, and recitals year round.
Visitors frequently express that their trip was enhanced by the friendly and welcoming
attitudes of local residents and the frontline employees at the Aberdeen shops,
restaurants, and lodging businesses.
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Weaknesses





Visitation patterns to Aberdeen are highly seasonal with the majority of travel occurring during the
summer months and the first two to three weeks of Pheasant Season. This impacts the operational
effectiveness of Aberdeen businesses that must accommodate highly volatile demand swings.
Lack of competitive pricing for air access, when compared to larger cities in South Dakota,
Minnesota and North Dakota. Airline seats to and from Aberdeen are priced considerably higher.
Venue location and availability play vital roles in scheduling and securing conventions and events.
Location to the two major South Dakota Interstates make traveling to the city of Aberdeen less
convenient than the interstate travel route to other South Dakota destinations.

Opportunities







Summer attractions and events
Hunting, fishing, and the great outdoors
Leisure sports activities
Camping/recreation facilities
Family friendly entertainment
Budget conscious travel

Threats





Decrease in pheasant population and public hunting land
Availability of quality venues to host events and conventions.
Growth in other South Dakota cities that deter visitors from our destination
Slow growth in attractions and amenities in the area leads to a stale market

Goals
The 2017 primary goals for the CVB’s marketing plan are as follows:
1. A 6% increase in requests for information from our target markets.
2. Increase website hits by 5%, increase new visitors by 6%, increase page views by 7%, and
maintain new visitor counts at over 70% of traffic, and keep bounce rates at fewer than 48% for
both the VisitAberdeenSD and HuntFishSD pages.
3. Keep Facebook engagement at over 5%, increase visitor reach by 5% on Pinterest, maintain a
60% monthly engagement rate on Twitter, an average engagement rate of 5% on Instagram, and
maintain a 40 or better Klout rating.
4. Increase earned media by partnering and fostering connections with South Dakota Tourism,
travel writers, travel bloggers, outdoor writers, film crews and outdoor personalities.
Ancillary goals include encouraging meeting planners to utilize Aberdeen’s facilities for
conferences/events, create excitement for outdoor enthusiasts to hunt, fish, and explore the area of
Northeast South Dakota, stimulate the publication of feature stories about Aberdeen in national
publications, and work with the State of South Dakota Department of Tourism on cooperative efforts to
bring visitors to Aberdeen.
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Target Audiences
The CVB believes that we have three separate, key target audiences that we focus on throughout the
course of a year.
1. Budget Travelers ‐ families large and small looking for an affordable destination to spend their
vacation time. This includes young families with small disposable incomes, extended families
looking to gather at a central location with a variety of activities that can accommodate
everyone in the group, empty nesters looking to explore new destinations, and repeat visitors
that like to return to their favorite attraction year after year.
2. Event Attendees – meeting and conference planners that need accommodations, meeting
facilities, and convention services.
3. Outdoor Enthusiasts – individuals who are looking for world class pheasant hunting, reasonable
fishing destinations, and open prairies to enjoy the outdoors.

Key Message
The Aberdeen Area Convention and Visitors Bureau will focus heavily on tourism and visitation to
Aberdeen, South Dakota to all three target audiences. In 2017 we will feature a cohesive marketing plan
with the Aberdeen Hotel Alliance and City Marketing through the Aberdeen Chamber. The Aberdeen
Area CVB will utilize design elements from the AHA peak and shoulder season campaigns while working
the AHA and Aberdeen Chamber to guarantee we meet brand standards; which ensures that targeted
individuals recognize the ad and the Aberdeen brand, but also encourages them to see more of what
Aberdeen has to offer by completing the call to action.

Media Elements
Print Media




National publications
Regional: South Dakota, North Dakota, Minnesota, Wisconsin, Iowa, & Nebraska
Local Print: State Tournament books, Snow Queen, American News, conventions and events

Cable Television




Bismarck
Fargo
Rapid City
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Product Placement


Travel Shows: Pheasant Fest, Bismarck, Fargo, NW Sportshow, Game Fair, St. Cloud, Chicago and
cooperative shows with SD Dept. of Tourism and Glacial Lakes Regional Tourism

Digital


National Reach: Adwords, Adsense, banner ads

Email Marketing


Monthly newsletter, blog posts, PSA’s, email blasts, contest registrations

Social Media


Facebook, Instagram, Twitter, Pinterest, LinkedIn, YouTube

Websites


VisitAberdeenSD.com; HuntFishSD.com

Signage
 I‐29 Billboard
 State Visitor center posters
Promotional Items


Survey giveaways, Social Media contests, walk‐in visitors, familiarization tours

Free Press/Earned Media


Partnering and fostering connections with South Dakota Tourism, travel writers, travel bloggers,
outdoor writers, film crews and outdoor personalities.



See attached 2017 CVB & Sportsman Co‐op Media Schedules

Tracking Metrics





Google Analytics
Piwik
Information requests
Read service leads
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Contest registration
Cable affidavit
Social Media tracking tools
Surveys (leisure travelers, meeting/convention planners)
Storybook Land Visitor Center sign‐ins

The Aberdeen Area Convention & Visitors Bureau tracks paid marketing by circulation,
demographic, and requests for information. Requests for information numbers are tracked
monthly by location & ads. Cooperative marketing with the SD Dept. of Tourism is tracked
separately by promotion and location to ensure we are correctly interpreting where our target
market is located. Travel show attendance is supplied by show promoters and by “Fun Books”
the CVB prints and distributes for each show.
Our websites are tracked through two systems called Piwik, provided by CivicPlus and Google
Analytics. We are able to sort website “hits” by day, week, and month, location, page views,
portals, etc. The CVB also tracks our “Friends” on Facebook (two accounts) and on Twitter. The
CVB also relies on the SD Dept. of Transportation for car counts on I‐29 and major highways
connecting to our city.
The Aberdeen Area CVB also coordinates and shares our marketing plan with other
organizations (Parks & Rec., ADC, Chamber, Downtown Assn., Aberdeen Regional Airport, etc.)
to ensure we are not duplicating efforts. We also offer to include their information for cross‐
promotional purposes such as workforce development.
The Aberdeen Area CVB is very fortunate to receive promotion through article placement by
outdoor and travel writers. The earned media for 2015 was over $476,250.
10. What are your organization’s current sources of funding?
The Aberdeen Area Convention & Visitors Bureau has three sources of funding. The primary and
most significant source of funding comes from the City of Aberdeen through the funding
mechanisms (BBB Tax) set up by the SD State Legislature. In addition to funding as provided
through SD Codified Law from the Promotions Fund, the CVB receives operational funds through
programs, such as the Aberdeen Area Sportsman’s Coop, an advertising initiative developed and
implemented by the Bureau, SD Dept. of Tourism Cooperative Programs and the BID II (for
operational and administrative support).
11. Your current funding request equals what percentage portion of your annual operations.
90% ‐ The remainder of our funding will be derived from BID II (administrative and operational
services), the Sportsman’s Coop, and SD Dept. of Tourism cooperative programs.
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12. Do you expect your request to be a single incident request or a reoccurring request?
Recurring.
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.



*See attached 2015 Audit by Eide Bailly.

b. All organizations requesting promotion funds must provide a current year operating
budget.
*See attached 2016 CVB Budget.
**See attached 2017 Proposed CVB Budget request.
***Visitor Spending Distribution Chart.

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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ABERDEEN AREA CONVENTION AND VISITORS BUREAU
2017 Proposed Budget Request

Section #1

2016 CVB Budget

Section #2

2017 Proposed CVB Budget

Section #3

2017 Marketing Plan CVB

Section #4

2017 Marketing Plan HuntFishSD

Section #5

2016 Eide Bailly Review

Section #6

2015 Visitor Spending Distribution Chart

Aberdeen Area Convention & Visitor's Bureau Budget
January through December 2016

2016

TOTAL
Jan 16

Feb 16

Mar 16

Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan - Dec 16

INCOME
City of Aberdeen

0

36,565

42,465

43,555

43,897

42,815

38,965

32,771

33,965

42,815

35,015

32,172

425,000

7,875

0

0

7,875

0

0

7,875

0

0

7,875

0

0

31,500

Miscellaneous Revenue

0

0

0

0

0

0

0

0

0

0

0

0

0

Sportsman's Coop Dues

2,000

7,000

3,000

500

0

200

500

0

0

0

0

0

13,200

BIDII - Aberdeen Hotel Alliance

SD Dept of Tourism - Rooster Rush

1,000

SD Dept of Tourism - Tourism Week

1,000

2,000

2,000

Total Income

9,875

43,565

45,465

51,930

45,897

43,015

47,340

32,771

34,965

50,690

35,015

32,172

472,700

GROSS PROFIT

9,875

43,565

45,465

51,930

45,897

43,015

47,340

32,771

34,965

50,690

35,015

32,172

472,700

OPERATING EXPENSES
MARKETING - Advertising
Design

0

0

0

0

0

0

100

0

0

0

1,700

500

2,300

Print & Production

1,200

0

0

0

0

700

0

0

0

0

0

2,800

4,700

Ads & Promotion

6,000

10,000

10,200

10,000

6,000

3,000

2,500

2,000

13,800

3,800

5,712

7,000

80,012

0

0

0

0

6,000

0

0

0

0

0

0

1,700

7,700

7,200

10,000

10,200

10,000

12,000

3,700

2,600

2,000

13,800

3,800

7,412

12,000

94,712

Design

0

0

0

500

0

0

0

0

0

0

0

0

500

Print & Production

0

0

0

1,500

0

0

0

400

0

400

0

0

2,300

Website Development
Total ADVERTISING

MARKETING - Sportsman's Coop

Ads & Promotion

750

0

0

0

0

500

0

400

1,600

0

400

3,650

Travel Show Expense

0

500

1,500

0

0

0

0

1,400

0

0

0

900

4,300

Rooster Rush Promotion

0

0

0

0

0

0

0

0

1,300

1,300

0

0

2,600

Website Development

0

0

0

0

3,000

0

0

0

0

0

0

750

500

1,500

2,000

3,000

500

0

2,200

1,300

3,300

0

1,300

16,350

0

500

2,000

1,000

0

0

0

0

0

500

0

0

4,000

300

300

500

500

500

400

200

300

300

300

300

1,100

5,000

Total Sportsman Coop Expenses

MARKETING - Hospitality

MARKETING - Conventions

3,000

MARKETING - Travel
Conference Registration
Travel Show Expense

0

0

0

0

0

0

0

0

0

0

0

1,800

1,800

400

400

400

400

0

0

800

0

0

0

600

1,000

4,000

Airfare

0

0

0

0

0

0

0

0

500

0

0

0

500

Lodging

0

2,000

600

600

100

100

500

100

500

100

100

100

4,800

Meals

200

500

300

100

100

100

100

100

100

100

100

100

1,900

Mileage Reimbursement

900

900

800

500

400

500

575

500

500

500

500

600

7,175

1,500

3,800

2,100

1,600

600

700

1,975

700

1,600

700

1,300

3,600

20,175

MARKETING TRAVEL

Aberdeen Area Convention & Visitor's Bureau Budget
January through December 2016

2016

TOTAL
Jan 16

Feb 16

Mar 16

Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan - Dec 16

MARKETING - General Expenses
Subscriptions & Memberships

250

0

400

0

0

0

0

1,100

0

500

400

400

3,050

Postage

400

1,200

1,700

1,500

1,500

1,000

800

600

400

400

500

400

10,400

0

0

0

500

0

0

0

400

0

500

0

0

1,400

Office Supplies

Convention Supplies

150

150

150

150

150

150

150

150

150

150

150

150

1,800

Phone (Office & VC), Internet

550

550

550

550

600

600

600

600

600

550

550

550

6,850

1,350

1,900

2,800

2,700

2,250

1,750

1,550

2,850

1,150

2,100

1,600

1,500

23,500

11,100

17,000

19,100

17,800

18,350

7,050

6,325

8,050

18,150

10,700

10,612

19,500

163,737

0

0

0

0

0

6,000

0

0

0

0

0

0

6,000

17,160

17,160

17,160

17,160

17,160

17,160

17,160

17,160

17,160

17,160

17,160

17,160

205,920

60

60

60

60

60

60

60

60

60

60

60

60

720

0

0

0

0

600

1,600

1,600

1,600

600

0

0

0

6,000

Total Marketing - Gen Expenses
TOTAL MARKETING

PROFESSIONAL FEES

PAYROLL EXPENSE
Salaries
Temp Salaries/Non Employee
Visitor Center Staff
Sales Commission

280

1,150

390

32

0

0

81

0

0

0

0

0

1,933

Group Insurance

2,834

2,834

2,834

2,834

2,834

2,834

2,834

2,834

2,834

2,834

2,834

2,834

34,008

Payroll Taxes

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

17,448

486

486

486

486

486

486

486

486

486

486

486

486

5,832

Workman's Comp

1,120

0

0

0

0

0

0

0

0

0

0

0

1,120

Total PAYROLL EXPENSE

23,394

23,144

22,384

22,026

22,594

23,594

23,675

23,594

22,594

21,994

21,994

21,994

272,981

Retirement

INSURANCE
D & O (2 yr policy)

0

0

0

2,000

0

0

0

0

0

0

0

0

2,000

General Liability

0

0

0

0

0

0

0

0

0

0

0

1,000

1,000

Volunteer

0

0

0

0

0

0

0

0

0

0

0

180

180

Total INSURANCE

0

0

0

2,000

0

0

0

0

0

0

0

1,180

3,180

OFFICE EXPENSES
Building Rent

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

13,596

Storage Rental

90

90

90

90

90

90

90

90

90

90

90

90

1,080

Bldg. Maintenance/Janitorial

80

80

80

80

80

80

80

80

80

80

80

80

960

Bank Charges

20

20

20

20

20

20

20

20

20

20

20

20

240

Meals & Entertainment

175

175

175

175

175

175

175

175

175

175

175

175

2,100

Copier Lease

153

153

153

153

153

153

153

153

153

153

153

153

1,836

60

60

60

60

60

60

60

60

60

60

60

60

720

0

250

0

0

0

250

0

250

0

250

0

250

1,250

325

325

325

325

325

325

325

325

325

325

325

325

3,900

10

10

10

10

10

10

10

10

10

10

10

10

120

2,046

2,296

2,046

2,046

2,046

2,296

2,046

2,296

2,046

2,296

2,046

2,296

25,802

Copies
Furniture & Equipment
Office Supplies
Postage
Total OFFICE EXPENSES

Aberdeen Area Convention & Visitor's Bureau Budget
January through December 2016

2016

TOTAL
Jan 16

REGISTRATION - Continuing Edu

MISCELLANEOUS

Total Expense

Feb 16

Mar 16

Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan - Dec 16

0

0

0

0

0

0

700

0

0

0

0

0

700

25

25

25

25

25

25

25

25

25

25

25

25

300

36,565

42,465

43,555

43,897

43,015

38,965

32,771

33,965

42,815

35,015

34,677

44,995

472,700

Aberdeen Area Convention & Visitor's Bureau Budget
January through December 2017

2017

TOTAL
Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Jul 17

Aug 17

Sep 17

Oct 17

Nov 17

Dec 17

Jan - Dec 17

INCOME
City of Aberdeen

0

38,565

43,965

44,055

44,897

43,815

38,965

34,271

34,965

43,315

35,765

33,422

436,000

7,875

0

0

7,875

0

0

7,875

0

0

7,875

0

0

31,500

Miscellaneous Revenue

0

0

0

0

0

0

0

0

0

0

0

0

0

Sportsman's Coop Dues

3,000

7,000

3,000

500

0

200

500

0

0

0

0

0

14,200

2,000

1,000

BIDII - Aberdeen Hotel Alliance

SD Dept of Tourism - Rooster Rush
SD Dept of Tourism - Tourism Week

3,000

1,000

1,000

Total Income

10,875

45,565

46,965

52,430

45,897

44,015

47,340

36,271

35,965

51,190

35,765

33,422

485,700

GROSS PROFIT

10,875

45,565

46,965

52,430

45,897

44,015

47,340

36,271

35,965

51,190

35,765

33,422

485,700

OPERATING EXPENSES
MARKETING - Advertising
Design

0

0

0

0

0

0

400

0

0

0

1,700

500

2,600

Print & Production

1,200

0

0

0

0

700

0

0

0

0

0

2,800

4,700

Ads & Promotion

6,500

10,500

10,200

10,500

6,500

3,500

3,000

2,500

13,300

4,300

5,712

8,500

85,012

0

0

0

0

1,000

0

0

0

0

0

0

2,200

3,200

7,700

10,500

10,200

10,500

7,500

4,200

3,400

2,500

13,300

4,300

7,412

14,000

95,512

Website Development
Total ADVERTISING

MARKETING - Sportsman's Coop
Design

0

0

0

500

0

0

0

0

0

0

0

0

500

Print & Production

0

0

0

0

0

0

0

400

0

400

0

2,000

2,800

Ads & Promotion

750

0

0

0

0

500

0

400

1,600

0

400

3,650

Travel Show Expense

0

500

1,500

0

0

0

0

1,400

0

0

0

900

4,300

Rooster Rush Promotion

0

0

0

0

0

0

0

2,000

1,300

1,300

0

0

4,600

Website Development

0

0

0

0

1,000

0

0

0

0

0

0

2,000

3,000

Total Sportsman Coop Expenses

750

500

1,500

500

1,000

500

0

4,200

1,300

3,300

0

5,300

18,850

MARKETING - Hospitality

600

2,000

3,000

1,000

0

0

0

0

1,500

500

0

500

9,100

MARKETING - Conventions

400

400

600

600

600

500

300

400

400

400

400

1,000

6,000

MARKETING - Travel
Conference Registration

0

0

0

0

0

0

0

0

0

0

0

1,900

1,900

400

600

400

400

0

0

800

0

0

0

600

1,000

4,200

Airfare

0

0

0

0

0

0

0

0

500

0

0

0

500

Lodging

0

2,200

600

600

100

100

500

100

500

1,000

100

100

5,900

Meals

200

500

300

100

100

100

100

100

100

100

100

100

1,900

Mileage Reimbursement

900

900

800

500

400

500

575

500

500

500

500

600

7,175

1,500

4,200

2,100

1,600

600

700

1,975

700

1,600

1,600

1,300

3,700

21,575

Travel Show Expense

MARKETING TRAVEL

MARKETING - General Expenses
Subscriptions & Memberships

500

0

400

0

0

0

0

1,100

0

500

400

400

3,300

Postage

400

1,200

1,700

1,500

1,500

1,000

800

600

400

400

500

400

10,400

Convention Supplies
Office Supplies

0

0

0

500

0

0

0

400

0

500

0

0

1,400

200

200

200

200

200

200

200

200

200

200

200

200

2,400

Aberdeen Area Convention & Visitor's Bureau Budget
January through December 2017

2017

TOTAL
Jan 17

Phone (Office & VC), Internet
Total Marketing - Gen Expenses
TOTAL MARKETING

PROFESSIONAL FEES

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Jul 17

Aug 17

Sep 17

Oct 17

Nov 17

Dec 17

Jan - Dec 17

525

525

525

525

525

525

525

525

525

525

525

525

6,300

1,625

1,925

2,825

2,725

2,225

1,725

1,525

2,825

1,125

2,125

1,625

1,525

23,800

12,575

19,525

20,225

16,925

11,925

7,625

7,200

10,625

19,225

12,225

10,737

26,025

174,837

0

0

0

0

0

8,000

0

0

0

0

0

0

8,000

16,651

16,651

16,651

16,651

16,651

16,651

16,651

16,651

16,651

16,651

16,651

16,651

199,812

70

70

70

70

70

70

70

70

70

70

70

70

840

0

0

0

0

800

1,800

1,800

1,800

800

0

0

0

7,000

PAYROLL EXPENSE
Salaries
Temp Salaries/Non Employee
Visitor Center Staff

280

1,150

390

32

0

0

81

0

0

0

0

0

1,933

Group Insurance

Sales Commission

3,090

3,090

3,090

3,090

3,090

3,090

3,090

3,090

3,090

3,090

3,090

3,090

37,080

Payroll Taxes

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

1,454

17,448

486

486

486

486

486

486

486

486

486

486

486

486

5,832

Workman's Comp

1,120

0

0

0

0

0

0

0

0

0

0

0

1,120

Total PAYROLL EXPENSE

23,151

22,901

22,141

21,783

22,551

23,551

23,632

23,551

22,551

21,751

21,751

21,751

271,065

Retirement

INSURANCE
D & O (2 yr policy)

0

0

0

0

0

0

0

0

0

0

0

0

0

General Liability

0

0

0

0

0

0

0

0

0

0

0

1,100

1,100

Volunteer

0

0

0

0

0

0

0

0

0

0

0

180

180

Total INSURANCE

0

0

0

0

0

0

0

0

0

0

0

1,280

1,280

OFFICE EXPENSES
Building Rent

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

1,133

13,596

Storage Rental

90

90

90

90

90

90

90

90

90

90

90

90

1,080

Bldg. Maintenance/Janitorial

80

80

80

80

80

80

80

80

80

80

80

80

960

Bank Charges

20

20

20

20

20

20

20

20

20

20

20

20

240

Meals & Entertainment

175

175

175

175

175

175

175

175

175

175

175

175

2,100

Copier Lease

153

153

153

153

153

153

153

153

153

153

153

153

1,836

90

90

90

90

90

90

90

90

90

90

90

90

1,080

0

400

0

1,000

0

400

0

500

1,000

800

0

250

4,350

325

325

325

325

325

325

325

325

325

325

325

325

3,900

10

10

10

10

10

10

10

10

10

10

10

10

120

2,076

2,476

2,076

3,076

2,076

2,476

2,076

2,576

3,076

2,876

2,076

2,326

29,262

0

0

0

0

0

0

900

0

0

0

0

0

900

25

25

25

25

25

25

25

25

25

25

25

25

300

37,827

44,927

44,467

41,809

36,577

41,677

33,833

36,777

44,877

36,877

34,589

51,407

485,644

Copies
Furniture & Equipment
Office Supplies
Postage
Total OFFICE EXPENSES

REGISTRATION - Continuing Edu

MISCELLANEOUS

Total Expense

Type
Visitors
Guides
Hunting
Ads
Meeting
Leisure
Travel Ads

SD Tourism
- Leisure

Local
Support
Ads
Visitor
Centers
Signage
Cable
Digital
Media
Website

Design
Printing

Name
Aberdeen Guide
SD Vacation Guide
Glacial Lakes Guide
Outdoor Life/Field & Stream
Misc Hunting Ad
Midwest Meeting Guide
AAA Home and Away
Midwest Living - Best of the Midwest
Traveler Fun - Spring Vacation Guide
Reader's Digest - Heartland, April
Fargo Forum Summer Fun
Misc Leisure Ad
Giant Steps
Group Tour Planner
Great Getaways - Peak
Great Getaways - Shoulder
American News
State Tournament Books
Snow Queen
YMCA Basketball
Misc Local Ads
Black Hills Visitor Information Center
Poster Program
T-shirt Program
Billboard - I29 North (rent)
Midcontinent Communications
Info Touch Kiosk
Digital Media/Banner Ads
Maintenance/Updates
Visitors Guide Epublication
Nathen Cantwell Ad Design
QQP City Maps
McQuillen -Visitor Guide Cover
Fun Books
City Maps
Coupon Sheets
Wylie Brochures

Circulation
35,000
480,000
45,000
2,750,000
28,025
1,094,533
140,000
1,200,000
2,000,000
60,000
4,376,000
56,125
8,000
658,546
15,000
4,600
1,550
2,000
47500

1,788,500

201,000

3,100
15,000
15,000
10,025

15,034,504

January

February

March

April

May

June

July

August

September October Novemb December

Type
Hunting
Ads
Print
Website

Rooster
Rush

Travel
Shows

Name
Here's My Gear
Co-op Brochures
Maintenance
Licenses
RR Bandana's
RR Car Decals
RR Hats
RR T-shirts
MBD Playing Cards
RR Sandwiches
Misc RR Items
RR Scrapbook
Kansas City
Pheasant Fest
St Cloud
Red River Valley
Game Fair
Bismarck

January February March

April

May

June

July

August SeptemberOctoberNovemberDecember

2017 Promotional Budget Request

Respectfully Submitted by:
Randy Grismer (on behalf of the ADA and BID Board)
Secretary/Treasurer

City of Aberdeen
Promotion Fund Request Form for Year 2017
Organization Name:
Business Improvement District
Aberdeen Downtown Association
Executive Director or Administrator:
a. Name:

Randy Grismer—Secretary/Treasurer (Exec. Board)

Mailing Address: 514 S. Main Street, Aberdeen, SD 57401
Telephone #: 605‐226‐3441
Cell Phone: 605‐228‐7213
Fax #: 605‐725‐3616
Email Address: manager@aberdeenramkota.net
Other Staff:
Brent Brant—Membership and Public Relations Director
Megan Hinkle —Part time Administrative and Event Assistant
Jason Gab—Part time Downtown Cleaner

Board of Directors:
Tom Hurlbert—Past President
Heath Johnson—President
Mathew Zeller—Vice President
Randy Grismer—Secretary/Treasurer
Megan Hardie
Lisa German
Liz Hanum
Kelli Mensen
Luke Bunke
Josh Finer

Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable, religious, or
other nonprofit organization or a governmental subdivision or agency).
Business Improvement District – Not Incorporated; Created by City Ordinance in 2003
Aberdeen Downtown Association – Incorporated as a 501 (c) (6) in SD in February 2001
A brief description of the organization.
Purpose – The ADA was created to revitalize Downtown Aberdeen. Goals are:


Work with the parking board to Improve parking management and develop and maintain parking facilities
as needed Downtown.



Establish Downtown as a destination for local, regional, and tourist traffic.



Increase awareness of Downtown through events, promotion, and marketing.



Position Downtown in such a way that it can be used to the advantage of the City as a whole ‐ as a tool for
tourist recruitment, as a tool for workforce recruitment, as a tool to bring more businesses to the City of
Aberdeen.



Focus on the cultural and retail diversity of our downtown and promote the offerings within the district.



Establish partnerships with Northern State University and Presentation College.
This includes assisting with helping Northern establish itself as a school for entrepreneurs.

Purpose – The BID was established to help ensure the economic vitality of downtown and improve the
Business climate within the district. Goals are:


Ensure downtown continues to be City’s largest employer, currently employing over 2,800 people.



To maintain Downtown’s position as the center of governmental, financial, and of privately owned busi‐
ness activity.



To raise property values in the district by encouraging current businesses to grow and new businesses to
locate Downtown.



To grow the number of properties in the district whether they are private or governmental.



Increase sales tax (city and promotional funds) by encouraging current businesses to grow and new busi‐
nesses to locate Downtown.



Establish partnerships with Northern State University and Presentation College.
This includes assisting with helping Northern establish itself as a school for entrepreneurs.

Background – The BID was originally established by a concerned group of Downtown citizens that saw the
deterioration of Downtown’s infrastructure as having a strong negative impact on the growth and development
of Aberdeen. They believed, and history has born out in communities across America, that when the center of a
city begins to decay, that the decay spreads to all areas around the center to the detriment of the city as a
whole. This effort began in 2001.
The founders of the BID spent hours of volunteer time working with the City of Aberdeen and Downtown
property owners to establish a tax district that would begin to help rebuild Aberdeen’s core. As well as contrib‐
uting their own time and energy, they contributed large amounts of funding to get the organization started until
taxation could begin. In 1993, the City of Aberdeen adopted an ordinance establishing the BID district as a 24
block area extending from 6th Avenue to Railroad Avenue and from 2nd Street to Washington Street. The deci‐
sion to use this area as the BID district was based on the creation of the Parking Board and its boundaries in
1980. The ordinance established that property owners would be taxed at a rate of $0.04 per square foot on the
footprint of each property. Later, the district was increased to 30 blocks and now includes old Central High
School and the Bethlehem Lutheran property.
The goals of the BID founders and subsequent BID boards are increasing property values in the district and
increasing sales and promotion taxes through the growth and development of businesses and properties in the
District. These goals are being achieved through a variety of programs developed and facilitated by the BID.
At the same time the BID was being formed, a grassroots effort in Downtown Aberdeen began and the Aber‐
deen Downtown Association was formed and incorporated as a membership organization. This organization was
formed to compliment the BID efforts as an entertainment arm. Over time the ADA developed multiple high
quality events – Including Wine Walk, Sizzlin’ Summer Nights, Trick‐or‐Treat on Main and countless others over
the years. The BID worked on developing programming to meet their economic development goals. Two of
these projects were TIF(3) and the Façade Grant program. This past year the BID undertook the challenge of
small business development by partnering with the Aberdeen Development Corporation, DART, and others to
launch the WORKPLACE and is developing a retail incubator program and working to grow the downtown RLF.
The ADA and the BID had separate Boards of Directors until the decision was made to merge the Boards in
2004 – the same year BID taxation was begun. This decision was made to enhance the efforts of both groups by
allowing them to more effectively use a variety of resources, including funding. While it was later discovered the
boards are required to maintain individual boards, the ADA/BID Boards have continued to operate with shared
missions and vision. In 2017 the boards financials and goals and will be clearly delineated but the boards will re‐
main working closely together to ensure the vibrancy of downtown.
Together…
The ADA/BID Board of Directors, is the chief
events, promotions and economic develop‐
ment agency for Downtown Aberdeen. The
purpose and vision of the ADA/BID is to fur‐
ther improve the economic conditions and
prosperity of downtown by maintaining and
building its positive image .

COMBINED
MISSION

The City of Aberdeen has always been a partner in the efforts of the ADA/BID. As a partner, the City began
assisting the Downtown efforts with funding. Initially the funding level was equal to the amount of tax the City
would pay on its buildings located in the 24 block BID district as if it were a taxable entity (Approx. $26,000.00).
Over time, it became necessary for the ADA/BID to grow so that it might better accomplish its goals. Downtown
events became so large and time consuming that it became difficult for the organization to focus on beautification
and recruitment and development efforts. Rather than cut successful city events from the development roster, in
2006 the ADA/BID hired a new executive director and City funding was increased to assist the organization during
this period of growth. In addition to increased City funding, the Parking Board agreed to assist with organizational
funding by contributing monies to the salary of the executive director and parking management staff. This ar‐
rangement continues today.
The City agreed in 2008 to finance a Façade Grant program in the amount of $30,000.00 to be facilitated by
the ADA/BID. To date, the ADA/BID and the City have finished 12 facades and in 2015 have work on 2 continuing
facades and numerous small signage projects. These projects have a significant impact on the look and feel of
Downtown Aberdeen and over time, these projects in combination to our 2010 Streetscape project will promote
Downtown to tourists, regional visitors, local visitors and new businesses while simultaneously improving the re‐
tail environment and increasing property values.
Over the past 6 years, the ADA/BID has not received a City of Aberdeen promotions fund increase. This year
we are asking the City Council to consider a new approach to funding the ADA / BID and FAÇADE GRANT PRO‐
GRAMS. The BID is funded through an occupancy tax which is based on the square footage of taxable property
within the district. As municipal and county interests have grown the taxable base has declined slightly and as the
tax is based on square footage not property values BID funding has remained static since it’s inception. The ADA
has successfully grown membership and sponsorship but as the demand for more high quality events increase and
the cost of marking continues to grow strain on the finite resources are evident.
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Number of active volunteers 250+ and number of Board Members: 11
Volunteers include the 11 member board of directors, persons who sit on a wide variety of standing and ad
hoc ADA/BID committees, community groups and individuals who work our events.
Volunteer hours are valued at approximately $30,000.00 annually. This number is not reflected as part of
our budget as a current source of funding and is not used to calculate percentage of budget num‐
bers.
In kind services total approximately $20,000.00 annually. In kind services include the donation of equip‐
ment, marketing assistance, places, and other things necessary to put on an event. This number is
not reflected as part of our budget as a current source of funding and is not used to calculate per‐
centage of budget numbers.

Total amount of funds received from the City for 2013: $113,500
Total amount of funds received from the City for 2014: $100,000
Total amount of funds received from the City in 2015: $100,000
Total amount of funds received from the City in 2016: $100,000
Briefly describe your actual usage or intended usage of these funds for 2017.
$30,000.00 – City Promotions Fund request for Façade Grants
$50,000.00 – City Promotions Fund request for BID Operations (Including cooperative efforts tied to the
newly created Workshop Space, Retail incubator program, Business development
efforts and Property Owner assistance)
$50,000.00 – City Promotions Fund request for ADA Operations (including promotional and marketing
efforts, events and event partnerships and retailer development and Business owner
assistance)


Events as a primary source of funding either as an enticement for membership or sponsorship pose a risk
for the organization. In the case of many events inclement weather could cost the organization signifi‐
cant financial resources which would prohibit hosting additional events as weather or loss of business
insurance for such events is cost prohibitive.



BID revenue also took a saw a decline when the City of Aberdeen made the purchase of the Old Federal
Building. These funds are invaluable to a small organization like the BID and have been missed.



As all municipal, county and state property is not taxable the BID sees no tax dollars for funding the mis‐
sion within the district from these properties. Additionally while the events and business growth as well
as property values increase and our participation with the city owned Civic Arena and new Library be‐
come more critical so too does our need to ensure continued growth and prosperity.$5,000—Downtown
Historic Branding Efforts



If funding at the requested levels is not able to be provided some portion of the scope of work for each
of the organizations will definitely be impacted or may be entirely unfunded.

Total amount of funding being
requested for 2017 on behalf
of the ADA, BID & FAÇADE
GRANT PROGRAM

$130,000

Description of specific project or program for which funding is being requested. Please also provide the num‐
ber of individuals your project or program will have direct impact or contact with. If necessary you can
add an additional sheet for explanation purposes.
Façade Grant ‐ $30,000.00
These monies are awarded based on property owner applications and can be awarded to one or more property
owners annually. With the reduction of the grant money, the Design and Appearance Committee began to
award grants with the expectation that the property owner upped their investment from 10%to 50%. In
2017 several large projects are expected to request funds and up to a dozen small signage requests may be
made to the Façade Grant Committee.
Direct impact is on owner and/or lessee of property as well as customers thereof. There is a direct impact on
the city general fund and promotional fund as a result of increased traffic in Downtown as a result of in‐
creased sales and promotion tax. This increase in traffic results from more people being attracted to the dis‐
trict by renovated facades and spending more time and money in the district. This will also impact property
values in the district as when there is more demand for businesses in Downtown, there will be more compe‐
tition for space causing rental values and sale values to rise.
Without the city contribution to the façade grant program, most of these new facades would not have come to
fruition and future projects may be delayed or scrapped entirely.
As the city of Aberdeen and Downtown turn their attention to active recruitment of business, new facades will
assist the Aberdeen Downtown Association in “selling” Downtown to potential new businesses. The Buxton
study and the façade grant coupled together give us a great business recruiting environment.
There is also an indirect impact on Downtown customers and/or visitors as the positive impression of our store‐
fronts draws more people to the district and increases the likelihood of new business recruitment.

BID Operations ‐ $50,000.00
These monies which were previously lumped together in a joint request for the ADA and the BID have been
itemized separately for 2017. The BID is entering a new phase of Business Development and Retail start‐up
recruitment. The creation of the Workshop space, partnership with the Aberdeen Development Corporation
and the resulting development of DART as funding partner are all proof positive that the direction being
forged has both private and public support. These groups also bring exceptional investment, financing and
operational experience needed to make this new venture successful. The additional goals of launching a fully
operational Retail incubator program and increasing the availability of Revolving Loan Funds to ensure vi‐
brancy for new businesses from infancy to maturity with the expertise, partners and property needs ad‐
dressed are critical to ensure new business development and investment within the district.
Direct impact is on the city general fund and promotional fund as a result of increased traffic in Downtown as a
result of increased sales and promotion tax resulting from Business Development and new business launch‐
es. This will also impact property values in the district. When there is more demand for businesses in Down‐
town, there will be more competition for space causing rental values and property values to rise.

There is also an indirect impact on the community as whole. When the Business climate improve
and the property values within the district rise the resulting increase in property, sales and pro‐
motions tax provides valuable new tax resources to the community for other worthwhile pro‐
jects.
Specific Programming includes:


Revolving Loan Fund established in the amount of $250,000.00 and managed by NECOG specifically desig‐
nated for Downtown business growth and development. This RLF currently has 225,000 being used for
downtown business! The current available balance is 25,000, which is SIGNIFICANTLY less than the
110,000 available just two years ago. This money is well spent within the district and more of it will en‐
courage continued business development.



Website listing of properties for rent or sale. Our new website will give us an enhanced ability to com‐
municate these opportunities. Our greatest strides in the promotion of vacant properties will be with the
use of StartHUB and the Empty Spaces Project.



Facilitation between property owners and prospective buyers, renters, and commercial developers.



Design and appearance upgrades targeted at increasing traffic Downtown by enhancing the look and feel
of the district to entice new businesses into the area.
The chart below demonstrates the unique challenge of a fixed BID tax . It shows how much im‐
pact the increased property values have had in driving parking increases. Conversely the BID
tax based on square footage has remained flat or declined as property has been acquired by
non‐taxable entities including the city. The ability of the same or less dollars to more work
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The BID occupancy tax is based on the footprint of a building or lot (public buildings excluded) and depends on the construct ion
or expansion of new buildings. District expansion also increases revenue, which has gradually expanded over the years to incl ude
more buildings. The BID tax revenue is used to operate the management that oversees the marketing and development of the
district.
The Downtown parking tax is a special assessment based on the value of property within the district. The increase of annual revenue is a result of increased property values, which means property owners are investing in their properties. Parking tax revenue is
used to resurface and repair existing parking lots, as well as for other maintenance and management.

ADA Operations ‐ $50,000.00
These monies which were previously lumped together in a joint request for the ADA and the BID have
been itemized separately for 2017.
These monies are spent annually on the operations of the Aberdeen Downtown Association including its
programming.
The direct impact of city funding on the organization includes covering the remainder of operational costs
which aren’t covered through membership or sponsorship as well of costs of developing and imple‐
menting marketing and programming which supports business owners within the district.
The programming of the Aberdeen Downtown Association has a direct impact a variety of individuals includ‐
ing all of the citizens of Aberdeen, the region and tourists. The events hosted or partnered with are
open to the public at large and exceptionally well attended. They create vibrancy within the district
and give locals and visitors much needed entertainment options which are not found elsewhere in the
community. Additionally the support of local businesses provides an eclectic assortment of unique des‐
tination shops which the community definitely benefits from
Specific Programming includes:
Public Relations, Promotion and Marketing of Downtown


Public Relations Plan includes face to face contact with business and property owners; notification of
membership regarding Downtown initiatives; newsletters, public committee meetings; welcome, thank
you and congratulations letters for volunteer assistance and projects that enhance the district; educa‐
tion of public through speaking engagements and attendance at various community meetings.



Promotion Plan includes website maintenance, summer events (ie wine walks, summer concert series
and Sizzlin’Summer Nights); social marketing; cooperative advertising opportunities; and cooperative
event sponsorship.



Marketing Plan includes use of a variety of mediums to advertise events; development of new mar‐
keting plan to market Downtown to local, regional, and national visitor. This marketing plan will also
include retail events (ie. Crazy Days, Wine Walks, and Pub Crawls). Quality of life Surveying, Business
Satisfaction Surveying and other means of the two way communication will occur in order to best
serve downtown and the whole Aberdeen community.



Reinforcing Downtown’s identity as a great place for arts, entertainment, culture and destination shop‐
ping. Creating a cultural corridor and Main Street that attracts both locals and visitors of all ages from
around the state and encourages them to spend their time and money within our district.
The charts on the following page demonstrate the many investments in downtown including
membership, sponsorship, self assessed BID and Parking taxes, leased parking, building per‐
mits, and Promotions funds contributions help to ensure adequate funding for the vital mis‐
sions of the ADA, BID and FAÇADE GRANT programs. The carts also show the diverse make‐up
of our downtown business district.

2014 PUBLIC & PR IVATE DOWNTOWN INVESTMENTS
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Design and Appearance Improvements Facilitated by the ADA or BID


Continued Streetscape Planning and Implementation (i.e. Outdoor dining, public art and downtown his‐
toric branding)



Façade Grant Planning and Implementation



Art on Main (2017 Sculpture Walk)



Downtown Cleaner



Continued development of Downtown design guidelines and implementations of changes through ordi‐
nance changes



Design and Signage Reviews



Outdoor Dining and Softscape ordinances including Merchandise Ordinances

Master Plan work Facilitated by the ADA or BID


The Downtown Association has completed the work on our Master Plan. The Master Plan is a physical
plan for the Downtown district and includes recommendations regarding development of housing, retail,
dining, and parking.



Parking Management handled by the ADA funded by the Parking Board and Self‐Assessed Parking tax.



Includes voluntary leasing program and maintenance program. This program has been presented to the
city and the 2011 Budget Addendum has been approved by the City Council.



Cross Organizational Efforts



Including but not limited to branding, workforce recruitment, tourism growth and development, and re‐
tail recruitment



Creation and Development of Events – the ADA/BID hosts some of the largest events in the community.
These events help put Aberdeen (and Downtown) “on the map” and create excitement in the communi‐
ty. They create lasting memories and draw people back time and time again.

2017 Line Up of events Facilitated by the ADA
Wine Walks (Summer and Fall)
Summer Concert Series (Monthly June– August)
Sizzlin Summer Nights (Every August)
Pub Crawls
Mystery Dinner Theater (Fall and Winter)
Farmers Market (Weekly, May—October)
Haunted Walking Tour
Trick or Treat on Main

Description of how the project or program you are requesting funds for relates to promoting or adver‐
tising the City of Aberdeen.
The funding we are requesting allows us to promote the districts cultural and historic assets, it’s busi‐
ness climate, products and offerings, arts, events and cultural assets. All of these are enhanced by
the marketing and promotional efforts, funding and matching funding provided for these pro‐
grams via promotions funds, membership, sponsorship, Self‐assessed Parking Tax and BID tax.
All organizations requesting $30,000 or more to promote or advertise the city must provide a copy of
their proposed marketing plan. The marketing plan should give explanation to the primary goal,
who is the target audiences, key message to be delivered and a listing of communication vehicles
to deliver the message. Please also describe how you intend to provide the city a measureable re‐
sult with your marketing plan.
Primary Goal of the ADA/BID is to revitalize Downtown Aberdeen through a wide variety of program‐
ming. Economic development in the core district will enhance the economy of the whole of Aber‐
deen by increasing property values, increasing sales tax, and increasing the number of businesses
in Aberdeen.
Based on surveys, our target audience for business development is educated women between the
ages of 36‐50 who desire a unique shopping experience. Only Aberdeen’s Downtown can provide
this atmosphere.
Our target market for events varies by event. Each event has a separate and distinct marketing plan
catering to its unique demographic.
Examples are: Summer Concert Series which is heavily marketed to music enthusiasts between the
ages of 18 and 40. Sizzlin’ Summer nights is marketed to car enthusiasts of all ages.
The key message in all of our promotion and marketing efforts is that Downtown is a unique, vital,
thriving, fun place to visit, shop, dine, find entertainment and to do business.
By establishing Downtown’s identity in this fashion we should be able to entice entrepreneurs and
businesses to the area.
Vehicles for delivery of our message include: online ads, social media, e‐mail, direct mail, and news‐
paper, radio, television and other promotional media. We have also added a membership perk of
coop advertising.
Promotion and marketing of Downtown happens through a variety of mechanisms including pubic
relations, events (both holding events and advertising events), creating cooperative marketing
opportunities, façade improvements and the streetscape.
Beginning in 2013, Downtown developed a coop marking program for its members. This coop pro‐
gram along with event marketing are the primary marketing focusses for the organization. We
have completed the Downtown Master Plan. Downtown has also been in active support of a
citywide retail study. We have conducted our own research to assist us in future decision making
and enhance business recruitment.

We plan to continue work with the Convention and Visitors Bureau to assist them in the development of
advertising for Downtown as a tourist venue. And to work with the Aberdeen Hotel Alliance to help pro‐
mote Downtown as a destination.
The success of our efforts will be determined by increased property values, increases sales tax revenues,
increased traffic in the district, an increased number of employees and an increased number of busi‐
nesses locating Downtown.
What are your organization’s current sources of funding? Your current funding request equals what per‐
centage portion of your annual operations?
BID Tax – 20.47%
City Contribution to BID ‐ 14.73%
Sponsorship ‐ 4.43% Memberships—
10.38%
Event Revenues—14.73%
City Contribution to ADA – 14.73%
Parking Tax Management Contribution ‐ 10.32%
Grants (including façade grant) – 8.83%
Miscellaneous Revenues – 1.38%
Do you expect your request to be a single incident request or a reoccurring request?
Recurring request
Financial (You must provide the following documents otherwise your application will be rejected for pos‐
sible funding).
Please note 2016 financials attached are in the process of being reviewed. Also note the attached financial
statements are reflective of the combined budget for the ADA and BID and include all programming
including façade grant operations for 2016.
The most current audited financial statement, in addition to any other financial documents which assist
in explanation must be provided for all requests of $50,000 or above.


A Financial Review was completed in June of 2016. Currently waiting for a copy from Eide Bailly. Will
submit when completed.

All organizations requesting promotion funds must provide a current year operating budget.


See attached 2017 Operating Budget

2017 proposed budget (not yet adopted by the Boards contingent upon funding) for both the ADA and the
BID are attached. Please note that financials are intended to be run separately in 2017 with the pro‐
gramming most closely aligned with the mission and vision of each organizations itemized in the ap‐
propriate budget.

ADA 2017 Budget ‐ Basically Unchanged
Jan 17

Feb 17

Mar 17

Apr 17

May 17

Jun 17

Jul 17

Aug 17

Sep 17

Oct 17

$10,000.00

$10,000.00

$10,000.00

$5,000.00

$5,000.00

$2,500.00

$2,000.00

$2,000.00

$1,500.00

$1,000.00

Nov 17

Dec 17

Jan-Dec 17

Ordinary Income/Expense
Income
1006000 · Event Revenue

$0.00

$0.00

1006200 · Sponsorship Income

$10,000.00

$0.00

$0.00

$5,000.00

$0.00

$0.00

$50,000.00

$1,000.00

$15,000.00

1006250 · City Contribution Income

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$50,000.00

1006300 · Memberships Revenue

$25,000.00

$5,000.00

$2,500.00

$500.00

$500.00

$500.00

$250.00

$250.00

$0.00

$0.00

$0.00

$750.00

$35,250.00

1006400 · Grant Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006450 · Donation Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006500 · Other Income

$0.00

$36.00

$7.00

$595.00

$72.33

$615.50

$0.00

$2,539.80

$0.00

$0.00

$0.00

$800.00

$4,665.63

1006570 · Restricted Grant Funds - Facade

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006600 · Parking Tax Revenue

$0.00

$0.00

$0.00

$0.00

$35,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$35,000.00

$37,500.00

$5,036.00

$17,507.00

$13,595.00

$35,572.33

$13,615.50

$24,750.00

$14,789.80

$6,500.00

$18,500.00

$0.00

$2,550.00

$189,915.63

$0.00

$250.00

$250.00

$250.00

$200.00

$250.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,533.81

$3,733.81

1007050 · Committee Expenses

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$900.00

1007100 · Board Expense

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$900.00

1007200 · Events Expense

$0.00

$295.00

$5,000.00

$3,250.00

$7,000.00

$6,000.00

$6,000.00

$6,000.00

$4,500.00

$1,750.00

$1,500.00

$6,500.00

$47,795.00

1007313 · Board/Event Insurance

$0.00

$0.00

$0.00

$3,000.00

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$0.00

$3,500.00

1007314 · Worker's Compensation

Total Income

Expense
1007000 · Bad Debt Expense

1007300 · Insurance Expense

$0.00

$0.00

$0.00

$0.00

$0.00

$3,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,500.00

Total 1007300 · Insurance Expense

$0.00

$0.00

$0.00

$3,000.00

$0.00

$3,500.00

$0.00

$500.00

$0.00

$0.00

$0.00

$0.00

$7,000.00

1007400 · Dues and Subscriptions

$20.00

$200.00

$20.00

$1,000.00

$20.00

$20.00

$300.00

$150.00

$100.00

$150.00

$350.00

$700.00

$3,030.00

1007425 · Payroll Expenses

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$5,200.00

$62,400.00

1007450 · Office Equipment

$500.00

$0.00

$0.00

$500.00

$0.00

$0.00

$500.00

$0.00

$0.00

$500.00

$0.00

$0.00

$2,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$100.00

$25.00

$25.00

$100.00

$25.00

$25.00

$1,000.00

$25.00

$25.00

$100.00

$25.00

$100.00

$1,575.00

1007500 · Rent Expense
1007550 · Repairs and Maintenance
7550B · Computers
1007550 · Repairs and Maintenance - Other

$0.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$50.00

$600.00

Total 1007550 · Repairs and Maintenance

$150.00

$75.00

$75.00

$150.00

$75.00

$75.00

$1,050.00

$75.00

$75.00

$150.00

$75.00

$150.00

$2,175.00

1007560 · Postage and Delivery

$200.00

$75.00

$200.00

$75.00

$200.00

$75.00

$200.00

$75.00

$200.00

$75.00

$200.00

$75.00

$1,650.00

1007625 · Professional Fees

$0.00

1007626 · Accounting Fees

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$7,500.00

$200.00

$200.00

$200.00

$9,700.00

1007627 · Legal Fees

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$1,000.00

$100.00

$100.00

$100.00

$2,100.00

1007625 · Professional Fees - Other
Total 1007625 · Professional Fees

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$8,500.00

$300.00

$300.00

$300.00

$11,800.00

1007650 · Telephone and Internet Expense
1007651 · Business Phone

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007652 · Cell Phones

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$1,200.00

1007650 · Telephone and Internet Expense - Ot

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$200.00

$2,400.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$300.00

$3,600.00

Total 1007650 · Telephone and Internet Expense

1007700 · Bank Service Charges
1007710 · Merchant Account Fees
1007700 · Bank Service Charges - Other
Total 1007700 · Bank Service Charges

$0.00
$90.00

$20.00

$100.00

$50.00

$50.00

$20.00

$20.00

$100.00

$20.00

$20.00

$20.00

$619.45

$1,129.45

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$60.00

$95.00

$25.00

$105.00

$55.00

$55.00

$25.00

$25.00

$105.00

$25.00

$25.00

$25.00

$624.45

$1,189.45

$200.00

$0.00

$0.00

$200.00

$0.00

$0.00

$200.00

$0.00

$0.00

$200.00

$0.00

$0.00

$800.00

1007800 · Manager/Staff Expense
1007810 · Staff Training and education
1007811 · Registration Expenses

$0.00

$50.00

$20.00

$20.00

$200.00

$200.00

$20.00

$200.00

$20.00

$100.00

$350.00

$20.00

$20.00

$1,220.00

$100.00

$50.00

$50.00

$100.00

$50.00

$50.00

$100.00

$50.00

$50.00

$100.00

$50.00

$50.00

$800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total 1007800 · Manager/Staff Expense

$350.00

$70.00

$70.00

$500.00

$250.00

$70.00

$500.00

$70.00

$150.00

$650.00

$70.00

$70.00

$2,820.00

1007850 · Travel Expense

$150.00

$150.00

$300.00

$700.00

$150.00

$400.00

$300.00

$400.00

$150.00

$150.00

$150.00

$150.00

$3,150.00

1007812 · Meals and Entertainment - Other
1007800 · Manager/Staff Expense - Other

1007900 · Marketing/Advertising
1007910 · Marketing/Advertising Design
1007911 · Operations - Print and Reproduc
1007912 · Website

$0.00
$0.00

$0.00

$500.00

$0.00

$0.00

$2,000.00

$2,000.00

$2,000.00

$2,000.00

$0.00

$0.00

$500.00

$9,000.00

$300.00

$0.00

$200.00

$0.00

$0.00

$700.00

$700.00

$700.00

$600.00

$400.00

$0.00

$0.00

$3,600.00

$0.00

$1,694.58

$0.00

$0.00

$15.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,709.58

$800.00

$800.00

$800.00

$1,600.00

$800.00

$800.00

$800.00

$800.00

$800.00

$800.00

$1,200.00

$800.00

$10,800.00

$1,100.00

$2,494.58

$1,500.00

$1,600.00

$815.00

$3,500.00

$3,500.00

$3,500.00

$3,400.00

$1,200.00

$1,200.00

$1,300.00

$25,109.58

1008211 · Membership Expense

$200.00

$75.00

$1,000.00

$100.00

$75.00

$1,500.00

$300.00

$300.00

$75.00

$125.00

$75.00

$400.00

$4,225.00

1008600 · Office Expenses

1007913 · Radio Advertising
Total 1007900 · Marketing/Advertising

$100.00

$200.00

$150.00

$200.00

$200.00

$200.00

$150.00

$100.00

$200.00

$300.00

$50.00

$100.00

$1,950.00

1008650 · Facade Grant Completed

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1008655 · Equipment Rental

$0.00

$0.00

$250.00

$0.00

$0.00

$500.00

$500.00

$500.00

$500.00

$500.00

$0.00

$0.00

$2,750.00

1008700 · Streetscape Repairs/Maintence

$0.00

1008705 · Pigeon Control

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

1008700 · Streetscape Repairs/Maintence - Oth

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total 1008700 · Streetscape Repairs/Maintence

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

1008715 · Gifts and Awards

$0.00

$0.00

$0.00

$200.00

$0.00

$0.00

$25.00

$0.00

$0.00

$0.00

$0.00

$300.00

$525.00

$8,815.00

$9,859.58

$14,870.00

$18,030.00

$14,990.00

$22,065.00

$19,300.00

$18,225.00

$23,525.00

$11,525.00

$9,645.00

$18,853.26

$189,702.84

$28,685.00

-$4,823.58

$2,637.00

-$4,435.00

$20,582.33

-$8,449.50

$5,450.00

-$3,435.20

-$17,025.00

$6,975.00

-$9,645.00

-$16,303.26

$212.79

$28,685.00

$23,861.42

$26,498.42

$22,063.42

$42,645.75

$34,196.25

$39,646.25

$36,211.05

$19,186.05

$26,161.05

$16,516.05

$212.79

Total Expense

Net Income

Cash Flow

ADA/BID 2016 Budget
Jan 16

Feb 16

Mar 16

Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sep 16

Oct 16

Nov 16

Dec 16

Jan-Dec 16

Ordinary Income/Expense
Income
1006200 · BID Income
1006250 · City Contribution Income

$0.00

$0.00

$4,250.00

$4,500.00

$25,000.00

$0.00

$0.00

$0.00

$0.00

$4,250.00

$25,000.00

$6,500.00

$69,500.00

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$12,500.00

$0.00

$0.00

$50,000.00

1006300 · Memberships Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006400 · Grant Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006450 · Donation Revenue

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006500 · Other Income

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$30,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$20,000.00

$0.00

$4,250.00

$24,500.00

$25,000.00

$0.00

$20,000.00

$0.00

$0.00

$24,250.00

$25,000.00

$6,500.00

$149,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007050 · Committee Expenses

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$900.00

1007100 · Board Expense

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$75.00

$900.00

1007200 · Events Expense

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007313 · Board/Event Insurance

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007314 · Worker's Compensation

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total 1007300 · Insurance Expense

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007400 · Dues and Subscriptions

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007425 · Payroll Expenses

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$2,085.00

$25,020.00

1007450 · Office Equipment

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$30.00

$360.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$800.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$20.00

$240.00

1007626 · Accounting Fees

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007627 · Legal Fees

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10.00

$0.00

$0.00

$0.00

$0.00

$10.00

1007625 · Professional Fees - Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10.00

$0.00

$0.00

$0.00

$0.00

$10.00

1007651 · Business Phone

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007652 · Cell Phones

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007650 · Telephone and Internet Expense - O

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1006570 · Restricted Grant Funds - Facade
1006600 · Parking Tax Revenue
Total Income

Expense
1007000 · Bad Debt Expense

1007300 · Insurance Expense

1007500 · Rent Expense
1007550 · Repairs and Maintenance
7550B · Computers
1007550 · Repairs and Maintenance - Other
Total 1007550 · Repairs and Maintenance

1007560 · Postage and Delivery

$0.00

1007625 · Professional Fees

Total 1007625 · Professional Fees

$0.00

1007650 · Telephone and Internet Expense

Total 1007650 · Telephone and Internet Expense

$0.00

1007700 · Bank Service Charges

$0.00

1007710 · Merchant Account Fees

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007700 · Bank Service Charges - Other

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$60.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$60.00

Total 1007700 · Bank Service Charges

1007800 · Manager/Staff Expense

$0.00

1007810 · Staff Training and education

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007811 · Registration Expenses

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007812 · Meals and Entertainment - Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007800 · Manager/Staff Expense - Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total 1007800 · Manager/Staff Expense

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007850 · Travel Expense

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007900 · Marketing/Advertising
1007910 · Marketing/Advertising Design
1007911 · Operations - Print and Reproduc

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$500.00

$0.00

$0.00

$0.00

$0.00

$500.00

$1,000.00

$300.00

$0.00

$0.00

$300.00

$0.00

$0.00

$300.00

$0.00

$0.00

$300.00

$0.00

$0.00

$1,200.00

1007912 · Website

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1007913 · Radio Advertising

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$300.00

$0.00

$0.00

$300.00

$0.00

$0.00

$800.00

$0.00

$0.00

$300.00

$0.00

$500.00

$2,200.00

$0.00

$6,250.00

$0.00

$0.00

$6,250.00

$0.00

$0.00

$6,250.00

$0.00

$0.00

$6,250.00

$0.00

$25,000.00

Total 1007900 · Marketing/Advertising

1008211 · Retail Investment Program
1008600 · Office Expenses

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$100.00

$1,200.00

1008650 · Facade Grant Completed

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$7,500.00

$30,000.00

1008655 · Revolving Loan Fund Contribution

$0.00

$0.00

$0.00

$10,000.00

$0.00

$0.00

$10,000.00

$0.00

$0.00

$10,000.00

$0.00

$0.00

$30,000.00

$0.00

$0.00

$500.00

$0.00

$0.00

$500.00

$0.00

$0.00

$500.00

$0.00

$0.00

$500.00

$2,000.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$6,000.00

$500.00

$500.00

$1,000.00

$500.00

$500.00

$1,000.00

$500.00

$500.00

$1,000.00

$500.00

$500.00

$1,000.00

$8,000.00

$0.00

$0.00

$0.00

$200.00

$0.00

$0.00

$25.00

$0.00

$0.00

$0.00

$0.00

$300.00

$525.00

$3,990.00

$9,140.00

$10,890.00

$13,390.00

$9,140.00

$10,890.00

$13,715.00

$9,150.00

$10,890.00

$13,190.00

$9,140.00

$11,690.00

$125,215.00

$16,010.00

-$9,140.00

-$6,640.00

$11,110.00

$15,860.00

-$10,890.00

$6,285.00

-$9,150.00

-$10,890.00

$11,060.00

$15,860.00

-$5,190.00

$24,285.00

$16,010.00

$6,870.00

$230.00

$11,340.00

$27,200.00

$16,310.00

$22,595.00

$13,445.00

$2,555.00

$13,615.00

$29,475.00

$24,285.00

1008700 · Streetscape Repairs/Maintence
1008705 · Pigeon Control
1008700 · Streetscape Repairs/Maintence - Oth
Total 1008700 · Streetscape Repairs/Maintence

1008715 · Gifts and Awards

Total Expense

Net Income

Cash Flow

$0.00

2015 Budget appears to opperate at a loss due to facades not being completed in the awarded year. In 2015 we expect to pay out 4 grants with an additional 2 grants early in 2016.

June 21, 2016

Karl Alberts, City Finance Director
City of Aberdeen
123 S Lincoln St
Aberdeen, SD 57401
Dear Karl:
Enclosed please find the application for the Aberdeen Development Corporation’s (ADC) 2017
funding request from the Promotional and General Fund. This request is unchanged from the
previous year, thus it remains at $270,000.
The ADC’s Board of Directors welcomes the opportunity to come before the City Council to
speak on behalf of this request, as well as current and future activities of the ADC.

Kindly,

Michael Bockorny
Chief Executive Officer

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Aberdeen Development Corporation (ADC)

2.

Executive Director or Administrator: Michael Bockorny, CEO

a. Mailing Address: 416 Production St N
b. Telephone # 605‐229‐5335

Fax # 605‐229‐6839

c. Email Address: mikebockorny@adcsd.com

3. Date and place of incorporation if applicable: December 5, 1955; Aberdeen, SD. IRS Chapter
501(c) 6
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

Promotion Fund Request Form
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4. A brief description of the organization.
a. Purpose The ADC dedicates its efforts to maintain and promote primary job creation
and retention in the city of Aberdeen and surrounding area, including Brown County.
This includes real estate development, building ownership, property management and
financing which increases employment and promotes the expansion of the property tax
base.
b. Background: The ADC has a 60+ year history of expanding the community’s economic
base by assisting dozens of companies expand or start up. Currently the ADC owns and
manages six properties (buildings) and will be adding a seventh property this fall. In
addition, we own over 400 acres of land, both developed and undeveloped.
c. Number of active volunteers ___19___ and number of Board Members___15____.
5. Total amount of funds expected to be received from the City for 2016: $_____270,000_____
A. Briefly describe your actual usage or intended usage of these funds for 2016.
$170,000 (General Fund) is used to meet the ADC’s financial commitments to lenders,
market the City of Aberdeen to prospective companies and to assist with ongoing
operational expenses such as:








Property taxes
Repairs and maintenance to buildings
Industrial Park maintenance
Utilities
Salaries
Insurance
Other

$100,000 (Promotion Fund) is put into the Restricted Revolving Loan Fund (RLF) for
economic development projects. The corpus of the RLF currently sits a little over $4 million
and is used for:



Loans to companies
Loans to the ADC to leverage new and existing building projects such as:
o Molded Fiber Glass
o Progressive Financial Services
o 3M
o TCF Aerovent
o The Training Place
o Magnum Trucking
o SpeeDee Delivery

Promotion Fund Request Form
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6.

Total amount of funding being requested for 2017: $_____270,000________

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The ADC is always working with new leads and prospects. At this time prospects/projects
include, but are not limited to, the following:
 A call center that will employ 100+ employees
 A medical transport service company expanding into Aberdeen
 An expansion of a currently owned building
 The purchase of a building to house the Workshop
 A food packaging company
 An oil services company
As the ADC continues to recruit and expand companies, the fund is used to provide:






Facilities
Low interest loans
Training
Equipment financing
Other, as identified

The funds provided to the ADC have a significant multiplier effect on the community. The ADC
has recruited and assisted in expansion and retention of numerous businesses to the area which
has resulted and will result in continued year over year economic impact to the community.
These include but are not limited to MFG, Progressive Financial, Magnum Trucking, Ag
Processing, TCF Aerovent, etc. Currently, SpeeDee Delivery is expanding which will yield
additional jobs and further economic impact on our region.
In addition to the direct impact of increased property taxes from new and expanding
companies, there is also an indirect economic impact. Suppliers, contractors, etc. provide goods
and services to these businesses which result in these businesses growing. Furthermore, there
is an induced effect on the sales and retail market in our region, as businesses grow, employees
grow in numerous ways which yield spending etc.
8. Description of how the project or program you are requesting funds for relates to the priorities
adopted for Promotional Fund allocations for 2017.
The recruitment, retention and expansion of companies is accomplished through direct
promotion in Aberdeen, as well as marketing to outside communities, as opportunities arise.
In 2016, we developed a 40‐page Community Profile to provide to companies who inquire about
expanding into Aberdeen. Also, the ADC is working on a strategic plan in 2016. The ADC
anticipates the continuation of these types of efforts into 2017 and beyond.
The ADC markets to and travels to companies, presents at trade shows, and attends business
recruitment and economic development events. Recruitment, retention and expansion of
Promotion Fund Request Form
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companies provides additional employment and therefore population growth. The RLF helps
promote Aberdeen as a good place to do business and a great place for their employees to live,
work, and play.
In 2016, the ADC is continuing to update the website and also provides access to our quarterly
Labor Newsletters online. In 2015, the ADC had 8,083 visitors to the website with the average
view time of one minute. For the first five months of 2016 we are right on track for the same
number of visitors. However, the average view time has increased to almost two minutes. The
top views are from Sioux Falls, Omaha, New York, Chicago, and Minneapolis.
9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Measurable results include continuation of low unemployment, as well as the addition of good
paying jobs.


Department of Labor statistics, April 2016 unemployment rates:
o
o
o
o



State: 2.6%
Rapid City: 3.0%
Sioux Falls: 3.1%
Aberdeen: 2.5%

Employment April 2016:
o

Aberdeen MiSA (Micropolitan Statistical Area): 22,870

The activities of the ADC also directly impact the property tax valuations and property tax
collections for Aberdeen and Brown County. The ADC’s direct property tax impact for 2016 is
as follows:



Property Tax Valuation: $20.7 million
Property Taxes Paid: $563,000

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to provide
the city a measureable result with your marketing plan.
Primary Goal: Job creation and broaden the tax base.
Target Audiences: Companies currently residing in high cost states such as Minnesota and
Illinois. Types of companies the ADC targets include renewable energy, transportation, fire
arms and hunting companies, value‐added agriculture, and manufacturing companies. In
Promotion Fund Request Form
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addition, the ADC targets companies with livable wages. The Department of Labor considers
less than $11.22/hour as being underemployed; therefore, the ADC targets companies and
industries whose salaries are above those rates.
Key Message: Trained or trainable labor, available buildings, and pro‐business tax climate.
Communication Vehicles: The Governor’s Office of Economic Development (GOED),
newspapers, magazines, radio spots, social media, and trade shows.
10. What are your organization’s current sources of funding?
The ADC’s current revenue sources are:





City: $270,000
County: $20,000
Leases: $2.25 million
Other: $72,062

Other funding sources for economic development projects include:







Revolving Economic Development Initiative (REDI) Fund
Rural Electric Economic Development (REED) Fund
Northeast Council of Governments (NECOG)
Dakota Resources
GROW South Dakota
Conventional Bank Financing

11. Your current funding request equals what percentage portion of your annual operations.
Total Request = 10% of the ADC’s total estimated revenue budget in 2017
12. Do you expect your request to be a single incident request or a reoccurring request?
Reoccurring Request
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

Please see the following attached documents:
December 31, 2015 Statement of Financial Position
Audited March 2015 Financial Statements

Promotion Fund Request Form
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b. All organizations requesting promotion funds must provide a current year operating
budget.
Please see the attached document: FYE 2017 Budget

THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E‐MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
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City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Safe Harbor

2.

Executive Director or Administrator: Gina Karst

a. Mailing Address: PO Box 41, Aberdeen SD 57401
b. Telephone #

605.226.1212

Fax # 605.226.2430

c. Email Address: ginak@safeharborsd.org

3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).

Amended to Safe Harbor name 11-20-2000 at 310 S Kline St, Aberdeen SD 57401 (Certificate is
attached)

Promotion Fund Request Form

Page 4

4. A brief description of the organization.

a. Purpose – Safe Harbor’s mission is “To empower individuals in abusive situations by
providing advocacy and support services; to educate and motivate the community to be
proactive in eliminating abuse”. Our services include emergency shelter, a 24-hour crisis
line, on-call advocacy, protection order services, safety planning, assisting clients with
court hearings, attend with the client and give them follow-up support, and assist
victims with setting up their own homes when fleeing a domestic situation. Safe Harbor
also hosts numerous education events and speaks at numerous organizations,
businesses, schools, service groups, etc . in order to educate the community on
domestic abuse for awareness and hopes of eliminating it in our community. Kids
Konnection is also a service provided to parents/children that are in need to supervised
visits and exchanges. This can be a requirement of the courts, social services, or by
request of families themselves.
b. Background: Safe Harbor began in 1977 by several community members that
recognized the need in our community for victims of domestic violence. Originally
known as The Resource Center for Women, it was a call center for victims, they were
given information as to resources available to them locally and in other areas. They
were assisted with Safety Planning. In the 1980’s the agency changed its name to The
Resource Center to reflect that the agency could assist men and children as well. Also in
the 1980’s the agency acquired what is now the shelter. This building was used as both
the shelter and an administrative building until they acquired the 310 S Kline property in
the 1990’s. That location became the administrative building. In 2000 the agency
changed the name to Safe Harbor.
c. Number of active volunteers 440

and number of Board Members

10

.

5. Total amount of funds expected to be received from the City for 2016: $20,000
A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funding received in 2016 was deposited into our Capital Campaign Fund to be used in the
construction of the new facility for Safe Harbor.

Promotion Fund Request Form
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6.

Total amount of funding being requested for 2017: $80,000

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.
The funding received will again be put toward the Capital Campaign. We are still in need of
funding for the construction and to be put into the Foundation in order to be able to maintain
the facility once complete.

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
Safe Harbor assists clients from all walks of life, all levels of social status and ethnic
background. We assist them with many needs such as Safety Planning, provide them emergency
shelter, assist with protection orders and presenting to the Judge, attend
appointments/hearings with them, support in job seeking, finding housing, providing items for
setting up a new home free from abuse. We also work with local agencies such as the
Department of Social Services, local law enforcement, counseling services, judges, schools, local
transportation services, States Attorney’s office. Our goal is the help them survive their
situation and transition into their new life free from abuse and fear. In the interim we provide
them the safe place they need, transportation services to and from work, school for their
children, appointments, etc. We try to give them the support they need so that they will have
the strength and stability they need to get themselves set up for work and a home to stay in our
community. If not for the services and shelter here, they would be forced to flee to other
communities, which would likely mean they would not return to Aberdeen. This would mean
leaving jobs, their children leaving schools to start a new life someplace else. We want as much
familiarity for them, especially the children as they transition from such a terrible life into a safe
secure life.
In a situation where we are assisting a male, we support the local hotels by housing our male
victims in their facilities. We promote all local services to all of our clients, including
transportation services, healthcare facilities, counseling services, housing agencies, retail stores,
government agencies including schools, etc.
Safe Harbor also offers various educational opportunities annually to the community, inviting
employers, school personnel, law enforcement, attorneys, counseling agencies, healthcare
agencies, etc. It is important for all to know what domestic violence is, the signs to watch for
and how to assist victims in that situation.

Promotion Fund Request Form
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9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
The statistics at Safe Harbor reflect that 70% of the clients utilizing our shelter successfully move
into their own safe home. This is a good statistic given that nationally a victim will go back to
their abuser 7-10 times before they leave the situation.
Kid’s Konnection is also a success, 90% of the supervised visitation clients are referred by South
Dakota Department of Social Services Child Protection Services. This is a great reflection that
the program is successfully serving the clients in need of such a service. This shows that they
are following proper procedures laid out by the State of SD.
A measurable result will be the increase in the number of clients we will be able to serve.
Currently Kids Konnection serves 200 clients annually in one secured room. The new facility will
have two additional rooms which will allow for more visits at the same time. The evenings are a
popular time for visits since the children are out of school and a lot of parents are off of work.
We are currently limited to one visit at a time. The new facility will allow for more visits at a
time, which in turn should increase the visits we can provide to the families in need of this
service. In addition, the current shelter can house 19 clients at a time, the new facility will allow
for 32. Based on prior usage numbers, we feel the direct impact will additionally benefit up to
800 clients for those in need of shelter stays and visitation services. Unfortunately, the demand
for our services has been on the increase, so success can be measured in providing a secure and
family atmosphere and knowing we have brought stability to so many lives.
9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should giv e explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
Safe Harbor does not spend a lot of money on marketing, but we do try to get the awareness
out there as much as possible. The message is delivered through radio, newspaper, website,
Facebook, Twitter and Instagram. We also provide flyers to many agencies, including but not
limited to States Attorney, counseling centers, schools, law enforcement, churches, etc. We also
speak at as many places as we can to bring awareness to the community. We speak at the
schools, churches, service clubs, counseling centers, college campus’, etc.
We host many educational conferences as possible and this includes bringing in speakers and
guests from outside of our community to present and/or attend to educate as many as possible
about Domestic Violence, sexual assault, stalking, teen dating issues, etc. These are always open
to the public in hopes of bring as much awareness as possible.
We also visit neighboring counties, such as Campbell, Day, Edmunds, Marshall, Mcpherson, and
Potter. We offer assistance and are very active in these communities. Law enforcement from
Promotion Fund Request Form
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those counties reach out to us for assistance. When these victims flee, we are their only
resource and therefore bring them to our Shelter. A lot of times they end up relocating to
Aberdeen. They seek employment, counseling, housing, schools, medical care, and of course
support the retail stores all in Aberdeen upon relocating here.

10. What are your organization’s current sources of funding?
Safe Harbor’s current sources of funding are grants, Violence Against Women Act, numerous
fundraisers and donations.

11. Your current funding request equals what percentage portion of your annual operations.
5.2% of the Capital Campaign Budget

12. Do you expect your request to be a single incident request or a reo ccurring request?
This will be the last request for the Capital Campaign.

13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE E-MAILED TO
THE FOLLOWING ADDRESS: karl.alberts@aberdeen.sd.us
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us
Promotion Fund Request Form
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NESD Celtic Faire & Games, Inc.
City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities had been set in 2016:
• To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average for class A cities.
• Maintain Aberdeen’s employment rate one basis point below the average for class A cities. • Monitor
residents’ perception of quality of life with a target composite satisfaction rating of eighty percent or better.
• Support cumulative annual enrollment increases at local centers of education.
• Measure customer service satisfaction in strategic categories of healthcare, hospitality, agribusiness, financial,
housing trades, retail, education and government, obtaining a composite score of eighty percent or better.
Promotional fund allocations will be made only to organizations which can assist the community with regard to these
priorities.
1. Organization Name:
Northeast South Dakota Celtic Faire & Games, Inc.
2. Executive Director or Administrator:
Board of Directors & Officers:
President: Jean Taylor
Vice President: Lois Beckner
Secretary: Michelle Ramsey
Treasurer: Kevin O’Malley
a. Mailing Address: PO Box 202, Aberdeen, SD 57402‐0202
b. Telephone: #380‐5828 (President Jean Taylor)

Fax #: N/A

c. Email Address: jeantaylor60@gmail.com
d. Website: www.nesdcelticfaire.com
3. Date and place of incorporation if applicable: (Promotion Funds recipients must be qualified under IRS
Chapter 501 (c) as a charitable, religious, or other nonprofit organization or a governmental subdivision or
agency).
April 30, 2007 – Aberdeen, SD
4. A brief description of the organization:
The Northeast South Dakota Celtic Faire and Games, Inc. is a family‐friendly, interactive festival event,
designed to teach, share and celebrate Celtic heritage. The event features a unique blend of Celtic athletic
events, agricultural events, contests, clans and heritage, food and merchandise vendors, and the arts such as
storytelling, dance and music, which will educate the public on Celtic culture and its contribution and impact
on our American society and culture. The NESD Celtic Faire will celebrate its 10th Annual Festival in September
2017, and it is the only Festival in the state of South Dakota that provides all of the entertainment, games,
dance, arts, animals, history, and activities for children all in one event.
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a.

Purpose: To teach and share Celtic heritage and its impact on American culture. The many activities held
such as concerts, musical workshops, dance performances, dance instruction, competitive level pipe band
performances, heritage arts demonstrations, traditional Celtic sporting events, historical and genealogical
experts and authors and actors give participants a well‐rounded understanding of the Celtic people and
culture. The Faire is designed to be attractive and easily participated in by people of all ages, races, beliefs
and physical abilities. The Celtic Faire is a quality event that draws people from around the region to
Aberdeen. The Scottish Highland Games draws participants from the US as well as Canada. The Faire
brings in nationally recognized musicians, entertainers, dancers, authors and athletes each year and offers
hands‐on activities throughout the festival.

b. Background: The Northeast South Dakota Celtic Faire and Games, Inc., is a 501 (c) (3) organization
founded in 2007 by seven volunteers who were, and still are committed to educating the public on Celtic
culture and its influence on our own Aberdeen culture and history. Several Irish‐American residents in
the area were instrumental in planting the idea of a Celtic event to honor their heritage and the
connection between Aberdeen, South Dakota, and Aberdeen, Scotland. The committee now consists of
about 15 board members, who are just as dedicated to promoting the Celtic culture. Our mission is to
provide a family‐oriented and family‐friendly event to celebrate and share the experience of the Celtic
culture through art, music, literature, crafts, history, athletics and agriculture. Our goal is to provide an
event for people who have an interest or curiosity about Celtic life and history to come and fully
experience our Faire and leave with a much better understanding and appreciation of how this great
culture has helped and continues to help, shape our own. The Northeast South Dakota Celtic Faire &
Games will offer a unique blend of traditional sporting events, music, arts, and humanities. Therefore,
the event will add to the Cultural Tourism appeal of the area by attracting not only arts‐oriented, but
also sports‐oriented patrons. Also, due to our interactive style of event, patrons will gain a more
enlightened understanding and appreciation of Celtic culture.
c. Number of active volunteers 225 and number of Board Members 15.
5. Total amount of funds expected to be received from the City for 2016: $ None.
A. Briefly describe your actual usage or intended usage of these funds for 2017:
Funds received from the City Promotion Fund will be used for regional television and radio marketing
efforts to advertise throughout the region, expenses relating to bringing in a Highland Games 3 X’s
Master World Champion to provide seminars and judging competitions, and obtaining internationally‐
recognized entertainers to provide top‐quality entertainment for Faire attendees.
6. Total amount of funding being requested for 2017: $4,000
7. Description of specific project or program for which funding is being requested. Please also provide the
number of individuals your project or program will have direct impact or contact with. If necessary you
can add an additional sheet for explanation purposes.
Due to the 10th Anniversary of the NESD Celtic Faire & Games festival, efforts will be expanded to include
additional performances, workshops, competitions, and informational exhibits to the public which will
create additional building rental expenses. Television and radio advertising will be expanded throughout the
region; a Highland Games 3 X’s Master World Champion will be providing competition games seminars to
2
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games participants and judging competitions at the event; and additional entertainers will be brought in to
provide a showcase of entertainment for Faire visitors.
Attendance at the Faire has increased each year it has been held. In 2016, 2,800 people attended the Faire;
in 2015, 2,650 people attended; and in 2014, 2,425 people attended. Due to it being the 10th Annual NESD
Celtic Faire & Games Festival in 2017 and with the increased marketing efforts planned, we anticipate our
attendance to be over 3,200 people.
The Empty Mugs project held in cooperation with Aberdeen Empty Bowls and Finnegan’s Beer was started
at the NESD Celtic Faire & Games in 2016. Individuals who purchased a handmade Celtic pottery mug
received a free beverage from Finnegan’s with their mug. Over $2,300 was raised through this project
during the Faire and all of the funds were given to the Empty Mugs organization to help feed the hungry in
Aberdeen.
The Northeast South Dakota Faire and Games is open and accessible to people of all races, national origins,
ages, beliefs, and physical abilities. The building is ground level with no raised entrances which provides easy
wheelchair access. The stage is easily visible from all angles, and the performers at the workshop stage often
come onto the ground to interact with participants.
8. Description of how the project or program you are requesting funds for relates to the priorities adopted
for Promotional Fund allocations for 2017:
The NESD Celtic Faire & Games Festival is a quality, award‐winning event which draws visitors from not only
the Midwest, but also from Canada and the east/west coasts areas. These visitors, as well as the Festival
participants spend money in Aberdeen while they are here. The Faire event improves the quality of life for
the citizens of Aberdeen and surrounding communities who attend by providing high‐quality entertainment
and educational opportunities to participants. The Celtic Dog Show with its Meet‐n‐Greet segment is a large
crowd pleaser and has the highest participation throughout the day. The Faire also adds to the Cultural
Tourism appeal of the area by attracting not only arts‐oriented, but also sports‐oriented patrons. Also, due
to our interactive style of event, patrons will gain a more enriched understanding and appreciation of Celtic
culture.
9. Description of specific goals to be set for your organization use of Promotional Funds so your organization
and the city have a measurable manner to gauge the success of this program.
Every year, the Celtic Faire provides those who attend the opportunity to register for door prizes with
registration forms. In 2015, 320 people completed the forms. Various questions are answered which helps
us to determine demographics and marketing tools that are working. In 2015, a survey was given to Faire
participants in conjunction with Northern State University’s Sociology Class to assist us in determining
important feedback from Faire goers to help us determine demographics, why people came to the Faire,
what our best marketing efforts were and where marketing dollars should be focused. (See attached
summary of the survey and questionnaire.) These surveys are conducted periodically to get input from
Festival participants.
In 2016, the Aberdeen Chamber of Commerce awarded the NESD Celtic Faire & Games with the “Spotlight
Award.” The Spotlight award is presented annually to a deserving individual or group who through their
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advocacy has substantially contributed to our community by shining a positive light on the community or
area on a statewide, regional, or national basis. The goal of the NESD Celtic Faire & Games is to continue to
provide a high quality, family‐friendly event that will continue to draw visitors to Aberdeen from the US and
Canada to attend and celebrate the Celtic culture.
10. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy of
their proposed marketing plan. The marketing plan should give explanation to the primary goal, who is
the target audiences, key message to be delivered and a listing of communication vehicles to deliver the
message. Please also describe how you intend to provide the city a measureable result with your
marketing plan.
N/A

11. What are your organization’s current sources of funding?
South Dakota Arts Council; Hotel Alliance; NESD Glacial Lakes Tourism; 3M Employees; local businesses and
individuals; fund raiser proceeds and donations; gate receipts, vendor fees, and other miscellaneous Faire
revenues.
12. Your current funding request equals what percentage portion of your annual operations:
10%
13. Do you expect your request to be a single incident request or a reoccurring request?
Single Request
14. Financial (You must provide the following documents otherwise your application will be rejected for
possible funding).
a. Those requests at $50,000 or above your organization must provide the most current audited
financial statement, in addition any other financial documents which assist in explanation. The
requirement for an audit is every two years.
N/A
b. All organizations requesting promotion funds must provide a current year operating budget.
(Attached)
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE MAILED OR EMAILED TO THE FOLLOWING
ADDRESS:
CITY OF ABERDEEN KARL ALBERTS, CITY FINANCE OFFICER 123 SOUTH LINCOLN STREET ABERDEEN, SOUTH DAKOTA
57401
Karl.Alberts@aberdeen.sd.us
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2015 NESD Celtic Faire & Games Surveys Completed at the Faire
Survey Conducted by NSU Sociology Class
142 People Surveyed
1.

How many are in your age group?
Age Group Surveyed
18 years & older
13 to 17 years
Under 13 years old

Number of Individuals
142
22
45

Results
100% of 142 people were 18 yrs.+
16% of 142 people were 13-17yrs.
32% of 142 were 13 yrs. & Under

2.

What States are represented in the survey group? 7 states were represented in 142 surveyed
State
Number of People
Results
South Dakota
121
85.2%
North Dakota
13
9.2%
Minnesota
3
2.8%
Kansas
1
.7%
Florida
1
.7%
New Mexico
1
.7%
Montana
1
.7%
3. What Cities are represented in the survey group? 36 Cities were represented in 142 surveyed
City
Number of People
Results
Aberdeen, SD
86
60.6%
Bath, SD
1
.7%
Bowdle, SD
1
.7%
Brookings, SD
1
.7%
Dupree, SD
1
.7%
Frederick, SD
4
2.8%
Gettysburg, SD
2
1.4%
Glenham, SD
1
.7%
Huron, SD
1
.7%
Ipswich, SD
1
.7%
Long Lake, SD
1
.7%
Mellette, SD
4
2.8%
Mobridge, SD
1
.7%
Northville, SD
1
.7%
Onaka, SD
1
.7%
Pierpont, SD
1
.7%
Pierre, SD
1
.7%
Rapid City, SD
1
.7%
Redfield, SD
3
2.1%
Sioux Falls, SD
2
1.4%
Sisseton, SD
1
.7%
Stratford, SD
1
.7%
Watertown, SD
6
4.3%
Orlando, FL
1
.7%
Kansas City, KS
1
.7%
Cold Springs, MN
1
.7%
Grand Rapids, MN
1
.7%
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Osakis, MN
Lewistown, MN
Bismarck, ND
Donnelly, ND
Ellendale, ND
Fargo, ND
Minot, ND
Oakes, ND
Rio Rancho, NM
4. How did you learn about the Faire?
Area Defined
Attended previously
Had not attended previously

1
1
5
1
1
2
1
1
1

Number of People
84
58

.7%
.7%
3.5%
.7%
.7%
1.4%
.7%
.7%
.7%

Results
59.2% Attended previously
40.8 Attended for first time

Heard radio advertisements
Didn’t hear radio advertisements

28
114

19.7 % Heard radio ads
80.3% Did not hear radio ads

Saw billboard ad
Didn’t see billboard

22
120

15.5% Saw billboard ad
84.5% Didn’t see billboard ad

Saw television ads
Didn’t see television ad

4
138

2.8% Saw television ads
97.2% Didn’t see television ads

Saw newspaper ads
Didn’t see newspaper ads

47
95

33.1% Saw newspaper ads
66.9% Didn’t see newspaper ad

Heard through Social Media
Didn’t hear on social Media

21
121

14.8% Heard on Social Media
85.2% Didn’t hear - Social Media

Saw SD Travel Magazine
Didn’t see SD Travel Magazine

6
136

4.2% Saw SD Travel Magazine
95.8% Didn’t See SD Magazine

Saw flyers/posters
Didn’t see flyers/posters

17
125

12% Saw flyers/posters
88% Didn’t see flyers/posters

Heard by word of mouth/friend
Didn’t hear by word of mouth

93
49

65.5% Heard by word of mouth
34.5% Didn’t hear by mouth

5. How much did the following Faire activities interest you?
Dog Activities
Number of People
A little/a lot
117
Not at all/didn’t see
25

Results
83% Were interested
17% Not interested/didn’t see

Sheep Herding
A little/a lot
Not at all/didn’t see

Results
47% Were interested
53% Not interested/didn’t see

Number of People
67
75

5. How much did the following Faire activities interest you? (Continued)
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Food Vendors
A little/a lot
Not at all/didn’t see

Number of People
114
28

Results
80% Were interested
20% Not interested/didn’t see

Merchandise Vendors
A little/a lot
Not at all/didn’t see
Dancing
A little/a lot
Not at all/didn’t see

Number of People
104
38
Number of People
120
22

Results
73% Were interested
27% Not interested/didn’t see
Results
85% Were interested
15% Not interested/didn’t see

Contests
A little/a lot
Not at all/didn’t see

Number of People
85
57

Results
60% Were interested
40% Not interested/didn’t see

Scottish Heavy Games
A little/a lot
Not at all/didn’t see

Number of People
102
40

Results
72% Were interested
28% Not interested/didn’t see

Children’s Activities
A little/a lot
Not at all/didn’t see

Number of People
71
71

Results
50% Were interested
50% Not interested/didn’t see

Horses/Livestock
A little/a lot
Not at all/didn’t see

Number of People
98
44

Results
69% Were interested
31% Not interested/didn’t see

Music
A little/a lot
Not at all/didn’t see

Number of People
131
11

Results
92% Were interested
8% Not interested/didn’t see

6.

How likely are you to
Recommend Faire to your
friends?
Very likely
Maybe
Not likely

Number of People
130
10
2

Results
92% Would recommend
7% Might recommend
1% Won’t recommend

7. How likely are you to attend
future events?
Very likely
Maybe
Not likely

Number of People
124
15
3

Results
87% Would attend
11% Might attend
2% Won’t attend
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2015 Door Prize Drawing Survey
340 People Who Completed Survey

Number of People Surveyed
Number of Men
Number of Women
Heard Radio Advertising
Saw Newspaper/Ads/Flyers
Saw Television Ads
Saw Billboard Ad
Learned through Social Media
Learned by Word of Mouth
Learned at Br. Co. Fair
Participated in Games

340
106
234
52
140
6
21
41
180
8
5

%
31%
69%
15%
41%
2%
6%
12%
53%
2%
1%

Number of Cities Represented 45
South Dakota
31
North Dakota
11
Minnesota
2
New York
1

%
69%
25%
4%
2%
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NESD CELTIC FAIRE & GAMES, INC
2016 Budget

Entertainment—Lois
Music Performers
Dance Performers
Pipe Band
Character/Impersonator – Stipend & Motel
Hotel Rooms – Performers

Operation Expense—Jean
Expo Building Rental
Sound System for Faire & Entertainment
Rhodes Anderson Insurance
Office—Paper, Ink, Sponsor Pkts, Copies, Envelopes, Checks
Storage Shed (6 mos. X $70)
SD State—Sales Taxes/IRS Filing Fees, Etc.
NorthWestern Energy—Electricity
Curtain Rentals for Faire
A‐1 Sanitation—Porta Potties
Beer License
Bench Rental—Centennial Village
PO Box Rental & Misc. Postage Expenses
Website Expense—GoDaddy Site
Wrist Bands
Misc.—Travel, Memorials, Weed & Pest Spraying

Advertising—Lois
Brochures, Rack Cards
Aberdeen News
Billboard/Banner
Radio—Dakota Broadcasting
Radio—Hub City Radio
Aberdeen Chamber Membership
NESD Glacial Lakes Sports Shows
Downtown Light Pole Flags Project
Faire T‐Shirts (design logo, shirts)
NESD Glacial Lakes Membership
Parks, Rec & Forestry Brochure Ad
NSU (Market Place & Gypsy Day Parade Fees

2016
Budget
Amount
$14,085
$5,600
2,000
2,300
350
3,835
$14,085
$ 5,805
$1,560
250
815
750
420
370
350
425
150
100
100
125
125
50
215
$5,805
$ 5,050
$1,015
1,000
800
400
500
175
275
275
250
145
150
65
$5,050
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Games—Bart
New Games Equipment
World Class Athlete (Fee, Travel, Hotel)
Judges for Games (2)/Game Recorder (1)
Games Advertising
Rooms for Judges
Trophies/T‐shirts
Mugs for Athletes (30 X $10)
Food for Athletes
Supplies – Spray Paint, Clip Boards, Poles, Etc.

Livestock
Clydesdale Horses
Sheepherder & Sheep
Gypsy Ponies
Leprechaun Pony
Highland Cattle

Fund Raiser Expenses—Jean & Becky
Meat, Lamb, Buns, Misc. paper Supplies
Bar Expense
Aberdeen News
Silent Auction Supplies
Radio—Dakota Broadcasting
Midstates—Posters, copies silent auction printing

Food—Pam
Food items purchased for Faire
Pub—Bart, Brian, Chris
Porter’s Distributing
J. Bird Wines – Mead
Misc. Supplies, Tickets, Rope, Wrist Bands, Etc.

Decorations—Michelle
Fund Raiser Decorations
Celtic Faire Decorations

Supplies—Jean
Misc. Items –Electric cords, multi outlets, cords/tie downs

$ 6,500
$3,000
800
750
700
250
400
300
200
100
$6,500
$ 1,750
$ 450
600
200
100
400
$1,750
$ 1,350
$ 500
150
300
230
100
70
$1,350
$ 600
$ 600
$ 900
$ 600
240
60
$ 900
$ 500
$ 150
350
$ 500
$ 500
$ 500
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NESD Celtic Faire & Games, Inc.
Contests—Sandy & Virginia
Soda Bread Contest Prizes/Newspaper Ads
Wee Lad/Wee Lass Prizes, Materials
Kid’s Games

Root Beer Floats—Rebecca
Ice Cream, Soda, Cups, Misc. Supplies
Dog Show/Meet & Greet—Patsy
Materials for Dog Show, Signs, Scarves, Etc.
Gifts for Dog Show Entries

Kids Crafts—Lois
Craft paper, colors/markers, paints, scissors, pencils, etc.

$ 400
$ 150
150
100
$ 400
$ 250
$ 250
$ 250
$ 100
150
$ 250

$ 100

$ 100
_______
$ 38,040
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City of Aberdeen
Promotion Fund Request Form for Year 2017
To enhance the evolutions in community marketing, five priorities have been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name: Boys and Girls Club of Aberdeen Area (BGCAA)

2.

Executive Director or Administrator: Michael P. Herman, Executive Director
a. Mailing Address: 1111 1st Ave SE, Aberdeen, SD 57401
b. Telephone # 225‐8714

Fax # 225‐0961

c. Email Address: mherman.bgca@midconetwork.com
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
IRS Status 501(c)(3), February 1970, Aberdeen, South Dakota
4. A brief description of the organization.
The Boys & Girls Club of Aberdeen Area is part of a unified nationwide affiliation of more than 4000
Clubs. Our Club provides unique after‐school and summer programming to more than 1,008 members
annually with an average daily attendance of 234 members during the school year and 332 so far this
summer. In addition, the Club provides outreach services to several hundred more children each year.
Locally, membership fees are $20.00 a year per member, compared to the $700.00 annual cost to
provide programming to just one member throughout the year. The rest of the funds are provided by
government agencies, businesses, civic organizations and individuals. The Club utilizes staff and a
volunteer board of directors to fundraise this gap on a regular basis.

a. Purpose
The BGCAA offers a wide range of programs in the following areas: Education & Career Development;
Health & Life Skills: Character & Leadership Development; The Arts; and Sports, Fitness & Recreation.
Mission: To enable all young people, especially those who need us most, to reach their full potential as
productive, caring, responsible citizens.
Capital Campaign – To build a new, 28,500 square foot, facility.
b. Background
The Boys & Girls Club of Aberdeen Area was established in September of 1970. Over the past 46 years,
our youth development mission has enabled thousands of young people to choose a positive path. The
Boys & Girls Club of Aberdeen Area is a place designed solely for youth after school and summer
programs and activities.
In 2011, eleven Board of Directors (BoD) and executive staff of the Boys & Girls club decided to pursue
the possibility of a new club. The BoD hired Diversified Nonprofit Services (DNS) Associates of Rockwall,
Texas, to conduct a comprehensive feasibility study in the community. The purpose of this study was to
(1) determine the public’s awareness of the project, (2) to evaluate the public’s perception of the need
for such a project, (3) to determine the campaign’s chances for success, (4) to establish an achievable
goal for the project based on the responses to the study, the community’s perceived need and the
economic climate of the Aberdeen Area, (5) to establish a baseline of the various community’s image of
the organization and its leadership, and (6) to gather as much information as possible concerning the
various communities’ identification of its leadership and what corporations, businesses, foundations and
individuals are necessary to support the campaign for it to be perceived worthy of county wide support.
Thirty‐eight (38) civic, business and government officials of the community participated in the feasibility
study. When all factors are taken into consideration, it was decided that the Boys & Girls Club of
Aberdeen Area should continue to move forward with their capital/endowment campaign with a goal of
five million dollars ($5,200,000).
In order to obtain the five million dollar ($5,200,000) goal, a number of tasks were outlined to be
accomplished:




A successful Internal Gifts Campaign among the Board of Directors to generate up to five to ten
percent (5% to 10%) of the goal. To be done NLT October 2012 – DONE.
The next forty percent (40%) must be targeted from foundations, institutional donors, and
corporate gifts. To be done NLT July 2015 – DONE.
The remaining fifty percent (50%), and conceivably more, will come from the philanthropic
community‐at‐large – individual donors who will be motivated to support the campaign through
early successes ‐ and recruitment of a high level Campaign Cabinet. To be done NLT December 2016.
At 4.55 million dollars as of this application.
c. Number of active volunteers _40__ and number of Board Members__21___.

The Capital Campaign Cabinet Chairs, made up of Eldon & Janine Swingler and Kerry & Sandy Swingler as
well as the other leadership positions of the cabinet would lead the team of BoD and volunteers.
5. Total amount of funds expected to be received from the City for 2016: $_100,000__

A. Briefly describe your actual usage or intended usage of these funds for 2016.
The funds provided by the city have allowed us to significantly expand our ability to serve the
community by providing a safe and enriching environment for our youth. We expanded our
programming opportunity, picked more children up from school and transported them safely to the Club
during the school year, and made numerous safety changes throughout the Club. Because of these
changes, we have seen significant growth:
The planned project will allow the Boys & Girls Club to serve an additional 400 children annually with
programming, educational assistance, nutrition, after school transportation and athletics. This objective
while aggressive, is also in keeping with our mission to ensure that every child in need has a positive
place to go where they can feel safe and remove themselves from the temptations and pressures of our
daily society. Increase the capacity for growth in Education & Career Development, Character &
Leadership Development, the Arts, Health & Life Skills, and Sports, Fitness & Recreation. Increase daily
attendance from 234 to 325 during the school year, 332 to 425 during the summer time and increase
overall membership from 1,000 to over 1,400. In order to achieve our goal the following project is
needed ‐ new state of the art facility!

6.

Total amount of funding being requested for 2017: $_100,000__

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact with.
If necessary you can add an additional sheet for explanation purposes.
The funding will be used for our capital campaign. This will be the second year of our ten year request
($1,000,000) for our Capital Campaign. Construction will begin on July 5, 2016.
The immediate and long‐term effects of this Capital Campaign would be our ability to serve an
additional 400 children annually with programming, educational assistance, nutrition, after school
transportation and athletics. This would ensure that every child in need has a positive place to go where
they can feel safe and remove themselves from the temptations and pressures of our daily society.
Increase the capacity for growth in Education & Career Development, Character & Leadership
Development, the Arts, Health & Life Skills, and Sports, Fitness & Recreation. Increase daily attendance
from 234 to 325 during the school year, 332 to 425 during the summer time and increase overall
membership from 1,000 to over 1,400.
Listed below are the programs being offered at this time in each of our core program areas:
Specifics programs this grant addresses:
Education & Career Development ‐ Programs in this Core Program Area enable youth to become
proficient in basic educational disciplines, apply learning to everyday situations and embrace technology
to achieve success in a career.
Health & Life Skills ‐ Programs in this area develop young people’s capacity to engage in positive
behaviors that nurture their own well‐being, set personal goals and live successfully as self‐sufficient
adults:

Character & Leadership Development ‐ Programs in this Core Program Area empower youth to support
and influence their Club and community, sustain meaningful relationships with others, develop a
positive self‐image, participate in the democratic process and respect their own and others’ cultural
identities:
The Arts ‐ Programs in this area enable youth to develop their creativity and cultural awareness through
knowledge and appreciation of the visual arts, crafts, performing arts and creative writing:
Sports, Fitness & Recreation ‐ Programs in this area develop fitness, positive use of leisure time, skills for
stress management, appreciation for the environment and social skills.
8. Description of how the project or program you are requesting funds for relates to the priorities
adopted for Promotional Fund allocations for 2016.
The funds requested for the Boys & Girls Club of Aberdeen Area align with the majority of priorities
adopted for the Promotional Fund allocation.


To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the average
for class A cities:
o Members of the community, and individuals interested in moving to the community, are
increasingly interested in the opportunities that area youth have after school and during
the summer months. Working families also take advantage of the opportunity to have
their children participate in a program which picks up their children after‐school and
brings them safely to the Club; participate in after‐school programming at the Club; and
having a safe place to be during the summer months.
o Program related to this priority: Career Launch; CLUB Service; Money Matters: Make it
Count;



Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
o

o

Having an affordable place for youth to be after school and during the summer
significantly supports the city’s efforts in maintaining Aberdeen’s employment rate
below the average for class A cities. Two parent and single parent families have more
options to work because of the service we provide.
Program related to this priority: Career Launch; Goals for Graduation; Power Hour;
Project Learn; Passport to Manhood; Triple Play – Healthy Habits; Youth of Month/Year;
Torch Club; and Keystone Club



Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
o By offering a safe and enriching environment for over 1,000 youth in the community, we
are able to partner with the community to provide a better quality of life, helping with
Monitoring residents’ perception of quality of life.
o Program related to this priority: Power Hour (after school tutoring), reading club,
Project Learn; Goals for Graduation; MusicMakers; ImageMakers; DramaMatters;
Garden Club; Wanna Play; Triple Play and a array of field trips around the community.



Support cumulative annual enrollment increases at local centers of education.

o

o


We partner with all the local centers of education, public and private. We pick up youth
after school and transport them to the Club, provide homework and tutoring among
other services. We also submitted a 21st Century Grant request with the State of South
Dakota Educational Department, in partnership with the Aberdeen Public School district
that would help with overall grades, retention and graduation rates for our members.
Program related to this priority: Goals for Graduation; Power Hour; and Project Learn

Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a composite
score of eighty percent or better.
o

o

The Club is very busy promoting and encouraging community service, hospitality and
education to its members. The Club has participated in numerous activities outside of
our facilities throughout the year. Some of our activities: Kids Against Hunger; Senior
Center – numerous members visited and played games with senior citizens; Gypsy Day
Parade – Several members participated in this parade and carried banners and handed
out candy; Park clean up – Coordinated with the city and cleaned up public areas. I have
also included Club members in my Club presentations to local civic club organizations.
Program related to this priority: Money Matters; Power Hour (after school tutoring),
reading club, Project Learn; Goals for Graduation; MusicMakers; ImageMakers;
DramaMatters; Wanna Play; and Triple Play

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
Specific Operational goals:
5% increase in membership
5% increase in Average Daily Attendance (ADA)
5% increase in After School Transportation (AST)
5% increase in number of programs and participation in programs
3% increase in number and hours of volunteers with the club
The Club recently participated in the National Youth Outcome survey. This is our baseline as we
move forward and conduct surveys of all our members each year. Goal is to increase our
services and have greater outcomes each year.
Specific Capital Campaign goals:
Finish raising the funds needed for our Capital Campaign. We have raised 87.5% of the 5.2
million dollars needed, only have $650,000 left to raise. We plan on raising the remainder by the
fall/winter of 2016. Construction will begin on July 5, 2016 with a tentative construction
timeframe of 12 months. The result of our building campaign is to serve hundreds of additional
youth in our community.

9. All organizations requesting $30,000 or more to promote or advertise the city must provide a copy
of their proposed marketing plan. The marketing plan should give explanation to the primary
goal, who is the target audiences, key message to be delivered and a listing of communication

vehicles to deliver the message. Please also describe how you intend to provide the city a
measureable result with your marketing plan.
BGCAA Marketing plan:
The Capital Campaign marketing goal is to target businesses, corporations, foundations, government
agencies and individuals in support of our new building campaign. We will deliver our message through
a variety of venues: local paper, radio, TV and publications. We also communicate our message through
our website (bgcaberdeen.org) and our Facebook page. Measureable results will be obtained by
monitoring our campaign contributions, membership, and ADA numbers.

10. What are your organization’s current sources of funding?
BGCAA Capital Campaign Gifts of more than $20,000


































City of Aberdeen
Anonymous Foundation
SD Governors Block Grant
Internal Gifts ‐ Board of Directors
3M Foundation
Ron Rivett
Anonymous
Jim Koehler
Schwan Financial Group
Larson Foundation
Burlington Northern Sante Fe Foundation
Paul & Mayme Green Foundation
Dennis & Linda Batteen
Jim & Sandy Rohl
Kitchen Tune up
Dacotah Bank
Primrose Retirement HQ
Western Printing
Lien Transportation
Aberdeen American News
Steven Lust Automotive
Carol Rohl
Great Western Bank
Ingerson Family Trust
Aberdeen Chrysler Center
Howard Memorial Foundation
Kiwanis Club – Aberdeen/International
Quest Construction
RDO
Berbos Farms
Sanford Health
CorTrust Bank
Plains Commerce Bank

$1,200,000
$500,000
$400,000
$237,694
$200,000
$100,000
$100,000
$100,000
$100,000
$100,000
$70,000
$60,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$50,000
$45,000
$40,000
$40,000
$37,500
$35,000
$30,000
$30,000
$30,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000






Ingerson Family Trust
Harms Oil
Ken’s SuperFair Foods
Jeff & Laura Stockert

$25,000
$25,000
$25,000
$20,000
$4,050,194 of the $4,550,000 pledged

11. Your current funding request equals what percentage portion of your annual operations.
Boys and Girls Club of Aberdeen Area current funding request is 1.9% of our current Capital Campaign
budget of $5,200,000.
12. Do you expect your request to be a single incident request or a reoccurring request?
Boys and Girls Club of Aberdeen Area will request Capital Campaign funding support on a reoccurring
basis for 10 years (in second year).
13. Financial (You must provide the following documents otherwise your application will be rejected
for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current
audited financial statement, in addition any other financial documents which assist in
explanation. The requirement for an audit is every two years.
Attached

b. All organizations requesting promotion funds must provide a current year operating
budget.
Attached
THE DEADLINE FOR APPLYING IS JUNE 24, 2016. ALL APPLICATIONS ARE TO BE EMAILED TO
THE FOLLOWING ADDRESS:
CITY OF ABERDEEN
KARL ALBERTS, CITY FINANCE OFFICER
123 SOUTH LINCOLN STREET
ABERDEEN, SOUTH DAKOTA 57401
Karl.Alberts@aberdeen.sd.us

City of Aberdeen
Promotion Fund Request Form for Year 2017

To enhance the evolutions in community marketing, five priorities had been set in 2016:






To grow Aberdeen’s annual tax revenue growth at a rate three basis points above the
average for class A cities.
Maintain Aberdeen’s employment rate one basis point below the average for class A cities.
Monitor residents’ perception of quality of life with a target composite satisfaction rating of
eighty percent or better.
Support cumulative annual enrollment increases at local centers of education.
Measure customer service satisfaction in strategic categories of healthcare, hospitality,
agribusiness, financial, housing trades, retail, education and government, obtaining a
composite score of eighty percent or better.

Promotional fund allocations will be made only to organizations which can assist the community with
regard to these priorities.
1.

Organization Name:

StartHUB
2.

Executive Director or Administrator:

Liz Hannum
a. Mailing Address: 202 S Main St Aberdeen SD 57401
b. Telephone # 508‐963‐9146

Fax # ‐

c. Email Address: lizhannum@gmail.com or StartHUBsd@gmail.com
3. Date and place of incorporation if applicable:
(Promotion Funds recipients must be qualified under IRS Chapter 501 (c) as a charitable,
religious, or other nonprofit organization or a governmental subdivision or agency).
Applied for 501c3 status in April 2016
4. A brief description of the organization.
StartHUB is an event‐based organization connecting community builders and entrepreneurs to
create a vibrant, inclusive, engaging Aberdeen. StartHUB also works with individuals or small
businesses to create or improve new businesses in town.
Promotion Fund Request Form
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a. Purpose
The purpose of StartHUB is to knock down barriers to entry for entrepreneurs of any age
and skill and to build a community supportive of startups.
Our Role
• Facilitate collisions, co‐learning and connectedness among entrepreneurs.
• Engage and support the community and local residents.
• Guide high‐density community growth.
• Help bridge political, social and economic boundaries.
• Encourage innovation for the growth of Aberdeen.
• Embrace failure and support the entrepreneurs who experience it.
• Share what we’ve learned about building a startup community with other leaders,
dreamers and pioneers.
b. Background
Searching for a way to keep good quality students and young people in Aberdeen, we
took a road trip to Fargo to attend a One Million Cups event for entrepreneurs and got
much more passion and excitement for the future of Aberdeen than we bargained for –
so we started StartHUB – originally just a group of people excited about
entrepreneurism and startup communities. Since 2014, it has become a nonprofit
organization (pending 501c3 status) that builds community, strengthens relationships,
and encourages people to take calculated risks in starting a business or building a
current business. StartHUB has also become a model for other small cities like Yankton
to create and grow their local businesses.
c. Number of active volunteers __25____ and number of Board Members__5____.
5. Total amount of funds expected to be received from the City for 2016: $____0_____
A. Briefly describe your actual usage or intended usage of these funds for 2016.
6.

Total amount of funding being requested for 2017: $____45,000______

7. Description of specific project or program for which funding is being requested. Please also
provide the number of individuals your project or program will have direct impact or contact
with. If necessary you can add an additional sheet for explanation purposes.


Pop‐up Store Program ‐ $3,000 – StartHUB hopes to support six pop‐up businesses in 2017.
StartHUB works hard to find free short‐term space for potential new businesses and provides

Promotion Fund Request Form
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$500 in startup funds to each business after they attend Startup Saturday. Startup Saturday is 6
hours of free services donated from local businesses to help the potential new company get to
startup faster and in a more thoughtful way. Previous Startup Saturdays have included
marketing, sales, inventory management, design and logo advice, and e‐commerce consulting
equaling approximately $1200 in free advice for a new business. These new business get
support and advice from local business experts and then 30 days of free space to test out their
product or business idea. At the end of the 30 days, they can extend the time, find a fair market
location, or go back to the drawing board if things aren’t working. Pop‐up programs take much
of the risk out of starting a business so that they can be more successful long term.


Educational Gaming/Coding Camps for Adults and Children ‐ $25,000 – StartHUB will host 10‐12
camps/workshops related to hardware and software development. Some of these funds will go
toward inventory to give to the participants to play with and take home, but the majority will go
to creating the programming and teaching the courses. This request will also be reduced
significantly in 2018 because we are looking to supplement costs in 2017 to increase interest
and encourage tech related innovation and exploration among younger generations. In 2018,
there will be enough excitement created to charge full price or supplement with grants.
StartHUB hopes to make Aberdeen a hub for the “internet of things” which essentially means
that we become the hardware capital of the region. Without the initial investment in 2017,
StartHUB cannot afford this kind of programming.



Makerspace ‐ $7,000 – This is a one time request for help with machinery for the Makerspace.
StartHUB will be maintaining and creating programing through corporate sponsorship,
membership, and events, but have received requests for different kinds of machinery like a CNC
Mill and a Voltera PCB Printer to increase usage and serve a growing community of tech‐related
businesses. The machines would also attract people from across the state as part of a reciprocity
agreement with other co‐working spaces lacking machinery.



Program Operating Expenses ‐ $10,000 – StartHUB plans to use this funding to create a place for
community builders and entrepreneurs to come together in a creative environment. To do this,
there needs to be events as often as possible related to community. StartHUB has applied for a
TEDxAberdeen license, an Ignite license, and will hold several other events that will need
sponsoring. With a staff of 1 person, supplementing sponsorship for events allows for more time
spent promoting the event and Aberdeen.

8. Description of how the project or program you are requesting funds for relates to the
priorities adopted for Promotional Fund allocations for 2017.
StartHUB’s mission directly relates to the following strategic priorities for 2017:


Tax Revenue – In growing the number and size of local small businesses in Aberdeen, StartHUB
will help grow the tax base for the city of Aberdeen.

Promotion Fund Request Form
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Quality of Life – Resident’s typically relate the quality of life in a city with the business
opportunities that it has within its city limits. While the majority of businesses that StartHUB
works with have few high paying jobs, the StartHUB community provides opportunities for
people to follow their passions and start their own businesses in a supportive, community‐
focused environment thus promoting more and more opportunities for people within city limits
as well as the perception of Aberdeen as an open and supportive environment for business.



Enrollment at education centers – StartHUB indirectly promotes education by providing an
environment for students to get involved with local business as well as a place to support them
in pursuing startups after graduation. StartHUB will also use these promotional funds to runs
camps, workshops, and educational meetings (at a discount to students) that are not currently
offered in town to provide variety in the opportunities afforded to Aberdeen residents.



Customer Satisfaction – In the areas of retail, restaurant, and service industry, StartHUB consults
to help small businesses be better – better products, better service, better processes, and more
engaged community members. This directly impacts those being served by the business
community in Aberdeen and with the positive press about businesses opening, trying new
things, and generally creating a buzz about Aberdeen, people feel more satisfied and proud of
their city.

9. Description of specific goals to be set for your organization use of Promotional Funds so your
organization and the city have a measurable manner to gauge the success of this program.
StartHUB plans to do the following in from July 1, 2016 ‐ June 30, 2017:
1. Create a Makerspace with equipment otherwise unavailable to Aberdeen residents.
StartHUB has 25 pre‐sale memberships and 5 corporate partnerships so far, so the
potential direct impact is about 140 people with a week’s worth of marketing. Once the
space is up and running we hope to hit 300 members which would make the
makerspace self‐sustaining. The funding that StartHUB is seeking will not be recurring
for this project.
2. Host 10 code‐related camps for children and adults (max 25 per class) to educate the
population on the interesting and unique ways that they can use code and hardware to
better their lives right here in Aberdeen. Thus far, StartHUB is planning a code camp for
Arduino Coding, Gaming Code, Raspberry Pi Coding Camp, and a Javascript Code Camp
for Website design. All of these camps will require take‐aways so each camp will cost
StartHUB $20‐$45/person just in hardware. We are partnering with United Way and the
Boys and Girls Club to make these courses affordable for students but would love to
offer it to them without regard to cost. Our goal is to help get businesses started in
Aberdeen, and maybe these camps can help a business get started, design their own
website, or get kids excited about being in Aberdeen to serve their passion in the tech
industry without leaving for larger cities. We hope to be self‐sustaining financially after
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15‐18 camps so we may seek funding in subsequent years, but in lower increments each
year.
3. Increase in creation of small businesses. StartHUB has had a hand in starting 9
businesses in the last year and a half and helped save or streamline 11 businesses.
StartHUB hopes to continue it’s success by creating more businesses and expanding out
into different areas of the city for a greater impact.
9. All organizations requesting $30,000 or more to promote or advertise the city must provide a
copy of their proposed marketing plan. The marketing plan should give explanation to the
primary goal, who is the target audiences, key message to be delivered and a listing of
communication vehicles to deliver the message. Please also describe how you intend to
provide the city a measureable result with your marketing plan.
Since 2014 the marketing plan has been word of mouth and social media. It has been working
for us. As the Director, I have attended many entrepreneurship and community development
related workshops, conferences, and worksessions which has led to speaking engagements
around the state, and even a “franchise” in Yankton (to open October 2016). The target
audience is Aberdonians interested in getting involved with their community, entrepreneurs
who see the benefit of a vibrant city, and anyone new or visiting Aberdeen. The goal is to show
off the best of what the city has to offer, and that’s a passionate, exciting, connecting,
supportive community with lots of unique opportunities.
10. What are your organization’s current sources of funding?
1. Donations
2. Membership to Makerspace
3. Courses/Workshops
4. Events
5. Grants
11. Your current funding request equals what percentage portion of your annual operations.
Our current operating budget is $52,000 annually. Most of that is salary so the funding request
would go to increase our programming making the request about 48% of the 2017 StartHUB
budget. StartHUB also plans to spend part of the operating budget to apply for grants for future
supplemental funding.
12. Do you expect your request to be a single incident request or a reoccurring request?
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StartHUB is working on becoming self‐sustaining through events, consulting with local small
business, and grants. We expect to have a second ask in the 2018 year but at a substantial lesser
amount. And no subsequent ask in 2018‐2019.
13. Financial (You must provide the following documents otherwise your application will be
rejected for possible funding).
a.

Those requests at $50,000 or above your organization must provide the most current audited financial statement, in
addition any other financial documents which assist in explanation. The requirement for an audit is every two years.

b. All organizations requesting promotion funds must provide a current year operating
budget.

Sponsorships
January ‐ June 2016
Community Wealth Ventures
Chamber of Commerce
Production Monkeys
Elm Digital Marketing
Citizens Building
Jody Hoffman
Community Wealth Ventures
Heath Johnson
Liz Hannum
Chamber of Commerce

$3,500
In‐Kind
In‐Kind
In‐Kind
In‐Kind
In‐Kind
$20,000
$750
$1,500
In‐Kind
$25,750

Pop‐up Program
Startup Saturday
Startup Saturday
Startup Saturday
Pop‐up Program
Startup Saturday
Personnel
Midnight Brunch
Midnight Brunch
Midnight Brunch

$500
$500
$500
$150
$150
$200
$800
$1,500
$1,500
$250
$2,000
$20,000
$28,050

Pop‐up Program
Pop‐up Program
Pop‐up Program
Startup Saturday
Startup Saturday
Startup Saturday

Invoices
January ‐ June 2016
Dawn Heidzig
Maher Ikramullah
Kelsey Voller
Brass Kettle
The Junction
Babysitting
Office Supplies
Three Dog Bakery
Alcohol
Décor
3D Printers
Personnel
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Midnight Brunch
Midnight Brunch
Makerspace
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